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AS BIKES Committee

Minutes 

November 5, 2009

1. Introductions

Present: Michell Cao, Scott Bull, Jennifer Shin, Keinan Williams, Ralph Fertig, Araceli Acevedo

2. General Announcements

a. Nathan Pfaff wasn't able to make meeting due to seminar conflict. Michell led the meeting in his absence. 
b. Correction from AS BIKES 11.22.09 minutes. Andy Doerr is not the contact person for events or any other PR. Marilyn Dukes is the main PR person for A.S. You can also contact the A.S. Media Relations Committee or create your own PR.  Andy collects information for the A.S. annual report and for the historical record in the form of text and photographs. Andy can come to events and take photos, but again it's better if you send the photos to Andy at: andrewd@as.ucsb.edu.
c. According to Jessica Gasiorek, the new ESSB building has installed new peak racks for use.

d. Ralph is working with Plan Santa Barbara to encourage more bike friendly streets.

e. Ralph read a great an article he has written to The Independent  about how Santa Barbara is being more environmentally responsible with the decrease in people commuting to work by car.

3. AS BIKES Business

a. Scott announces report of Nathan’s meeting with Maryann regarding AS BIKES’ projects for the year. Her feedback was that all of these projects are definitely feasible.

i. Maintenance funds to cover some of the expenses for repaving Storke Circle to SAASB since AS BIKES should use our money to fund new projects.

ii. Working on PIF forms to get cost to ensure that this project get done over winter break

b. Keinan’s report of CSO Bicycle Program

i. Around 50 bikes are being impounded a week: 20 at HSSB, 20 at SRB, and 10 at Buchanan.

ii. Impound yard lot is pretty packed. Insufficient amount of space to continuously impound illegally parked bikes because bikes must be kept in lot for 60 days before they can get sent off to PropertyRoom.com and sold at online auction. 

c. Bike Auction

i. AS BIKES will be working to organize an event to auction off impounded bikes. We will collaborate with CSO, UCPD, and possibly RHA to not only alleviate the impound yard but also generate money, offer bikes back to the community and clear over capacity bike lots.

ii. Try for Winter or spring quarter as a test run with only around 20 bikes to make it manageable and prove that we are capable of organizing this type of event.

iii. In the fall, we can auction of many more bikes and make it a community event, which would be a great way of getting out the word about AS BIKES and what we do.

iv. Michell will work with Keinan to contact UCPD/CSO to get them to give us bikes and start with steps to get the auction done.   

d. Bike Abatement

i. Discussed how abandoned bikes that Michell tagged in September are still taking up spaces in parking racks.

ii. CSOs currently are not focusing on this issue. Michell has sent an email to Rob Crew regarding the number of tagged bikes that need to be cleared out of racks that are frequently over capacity.

iii. Kerr Hall, Bus Loop, and SRB should be prioritized. We need to stress to the CSOs to remove tagged bikes because they are crowding racks and causing people to park illegally. 

e. Office remodel

i. Final layout design and quote for office remodel is $10,422.61.

If AS BIKES contributes an additional $2000 for this project, coastal fund will also match. The remaining $5,000 can be requested from capital reserves at Leg Council meeting.
MS: Michell, Motion to Approve $3,000 for office remodel contingent upon Coastal Fund approving 3,422.61 and $5,000 from Capital Reserves

MSC: Keinan

Approved 4-0 Nathan approved via email.

f. Bike counter

i. Michell will email Dennis to ask about a bike counter to collect data on how many trips are made a day on to campus.

4. Outreach

a. Michell will be working to get an AS BIKES slide before movies are shown to advertise work being done.

b. Araceli thinks that writing a bike column for The Nexus will be good to get the word out

c. Bike Gripe

i. We will work on having a bike gripe to get student input on where they want to see bike improvements. We should also ask them for positive feedback to which projects were really effective. To be held in Winter quarter.

d. Outreach with the dorms to have a bike safety program on how to survive biking on campus

i. Michell, Araceli, and Jennifer will meet next week to organize a fun program to have in the dorms using the UCPD bike safety presentation. 

ii. Advertise in The Flush and list presentation dates for the quarter

MS: Michell, motion to approve $200 for open purchase order for outreach supplies

MSC: Jennifer

Approved 4-0 

5. Adjourn

