Villarreal Commission Agenda 8.1.16
Callto Orderat 5:06 PM by Villarreal

Members: Elizabeth Brock (Secretary) - Present, Courtney Stump (Vice Chair) —Present, Jacqueline
Vierra—Present, Menelik Dagnachew (Treasurer) —Not Present

e Callto Order
e RollCall
e Appointmentof Cindy Lam
e Reportfrom Marisela
e Actionsltems
o Acceptance of Agenda
Appointments
Resignation
Retroactive Honoraria
Releasing Elections Audit Report
Bylaws
Schedule meeting with Robert Tarsia

O O O O O O

e RollCall
e Appointment of Cindy Lam
o Villarreal: What did we discuss forappointments?
o Vierra: as afar as process, givingthem the criteriaand having them email why they want
tojoin
o Villarreal: The only criteriaisthat you are here during the summerand that you were
not involved in campaigning. Why do you want to be on this commission?
o Lam: | feel like you guys needthe help. | don’treally know much about electionsolam
unbiased.

MOTION/SECOND: Vierra/Stump

Motion Language: Motion to accept Cindy Lam’s appointment.

ACTION: Vote: Approve
3-0-0
Vote Taken: 5:09 PM
O
e Reportfrom Marisela
o Marquez: Interms of personnel, Aaron Jonesisonleave between now and the end of
September30™. As the executivedirector, | generally and | usually present senate with
any updatesonstaff personnel. | have given Aaron Jones leave for the whole of August
and most of September. We have hired the Community financial Fund advisor and the
Bottom Line advisor. Two searches are currently going on for the assistant director of
business services and assistant directorindependent media. We are currently inthe



recruitment phase as people are still applying. There is alot of confusion overstudent
leadership, solalso meetwith all the elected student officers to empower their offices. |
can alsoreport onthose meetings, Jimmy can as well. Most of the staff are working with
theirstudent groups to establish trainingand retreats. You will see thereare
appointmentsinthe agenda. There is a process of how people get appointed to become
studentleaders who make decisions. Itis a bigger process overthe year but inthe
summerit’'sisreduced. | had a major auditreport meeting that | spoke to jimmy and
vice chancellors of student affairs. There is discussion over how the association can buy
things or negotiate contracts whichis called procurement. There is anotherauditabout
studentfeeswhich hasbeen goingverywell.

o Villarreal:Ican give areport. You will see that we are trying to schedule ameeting with
RobertTarsia whoisthe head of audit. We had a lot of questions the last time we met
and unfortunately he couldn’t come today. Otherthan that, the elected officials are
doing some stuff. Austinis goingto the Presidents conference in UCLA, and the USSA
congressisunderway. Paolaand| have beenthinking of creatinga Memo of
understandingto create safe spaceinlIslaVista. It's beenintalks fora while but we have
made some headway. There will be sobriety programs but there willalso be more
educational opportunities.

e Approve Agenda
e Acceptance of Minutes

MOTION/SECOND: Vierra/ Brock
Motion Language: Motion to acceptthe agenda

ACTION: Vote: Approve
3-0-1
Vote Taken: 5:18 pm

(Editing Last Week's Minutes)

Marquez: Somethings sounded awkward.

Brock: | highlighted those partsin blue

Marquez: There was a part of about “IFC was tryingto check numbers”
Villarreal: They were tryingto check theirvoterturnout.

Marquez: Go back and edit statement.

Marquez: Go back and edit “should be a publicmeeting because spending public
money” on page 6.

Brock: On page 8 and 9, make “food and room rentals” into one.

Marquez: Make that a complete statement.

Brock: On page 10, “approved” notconsent. On page 11, business of the day write
“Sean” not “Seen.” Also highlighted other partsin yellow.

Marquez On page 13, change language in terms of questions not statements.

MOTION/SECOND: Vierra/ Stump
Motion Language: Motion to accept minutes with changes.



ACTION: Vote: Approve
3-0-1
Vote Taken: 5:30 pm

e Minutesand appointments:
Villarrealk: We have minutes from AS Food Bank May 20%" , June 22", July 24™ and AS

Bike Committee (may 27%).
CoutrneyLcan we approve themallin one motion?

MOTION/SECOND: Stump/Jackie

Motion Language: Motion to approval all the minutes

ACTION: Vote: Approve
4-0
Vote Taken: 5:32

Villarreal: We have appointments from SIRRC, OSA, Queer Commission, and Women'’s
Commission. It’sinthe inbox as a message.

Stump: | am looking at the SIRRC appointment.

Villarreal: We have our COC (committee on committee) who do the interviews for any
positionsthatneedtobefilled. 2-3people from COCsitinwith a chairor executive if
possible duringinterviews. COC members select applicants but those would be
considered more as recommendations.

Marquez: We want you guys to ratify these decisions

MOTION/SECOND: Vierra/ Brock
Motion Language: Motion to approve appointments for Bike Committee, OSA, Food Bank, SIRRC,
and Women’s Commission

ACTION: Vote: Approve
4-0-0
Vote Taken: 5:40 pm
e Resignation
Villarreal: Thisif for Marjan Abubo.
Marquez: The email wentto the internal vice president.
Villarreal: Marjan Abubois resigning as L&S senator because he is transferring to UCLA
and isgoingto be in Sacramentointhe fall. We are not approving Phillipe as the new
person, just accepting the resignation.

MOTION/SECOND: Stump/Jackie
Motion Language: Motion to accept Marjan’s resignation

ACTION: Vote: Approve
4-0-0
Vote Taken: 5:42 pm



Villarreal: What should we do aboutthe runnerup? What is the process?

Marquez: | don’thave the information now. Butl can bring that information to the next
meeting. The processinthe legal code is that the person who has the next mostvote
would getthe position. Typically | would ask the IT personto check the votesin system.
Since the election has not been ratified so we cannotappointthe runnerup yet.

Retroactive Honoraria
Villarreal: Thisis from the Isla VistaTenant Union and the email is from chair of IVTU,
Clara Perez. All retroactive honoraria already approved by the chairof IVTU.

MOTION/SECOND: Stump/ Vierra
Motion Language: Motion to approve retroactive Honoraria Andrey Bogdanov and Alex Meallet

ACTION: Vote: Approve

4-0-0

Vote Taken: 5:48 pm

Villarreal: if there was an objection to call to question, this would be an opportunity for
more discussion or clarification. We would have to rescind the call to question for more
discussion. If someone wanted to move, we would also have to motion and vote on
that.

Releasing the auditreport

Marquez: The Association and anyone concerned can easily look at the primary report
online. Howeverthe final report has notbeenreleased yet. But we have decided to
release the reporttoone studentwhoisthe president of the IFC. Sono one but you all
and the IFC president have seen the final report.

Villarreal: The IFC president was concerned about his reputation. People now are
waitingon both the release of the final report and our decision. We have feltit was

easierto be contained until we had everything solved. However, there isanincreasing
pressure on us now to release it. What are some potential ramifications of releasingit?

Marquez: | don’tsee a downside. |thinkitwould be helpful forthe associationto see
what’sinthereport.

Jackie: Soit now between justreleasingthe report orreleasing the port with the
decisions?

Villarreal: Yes that is the negative part. We cannot give a definite date on when the
decisionisout

Stump: | would ratherjustrelease it

Vierra | thinkitisfair and would be helpful forthe students

MOTION/SECOND: Stump/Jackie



Motion Language: Motion to approve the release of the official audit report

ACTION: Vote: Approve

4-0-0

Vote Taken: 5:57 pm

Brock: We should alsoinclude astipulationthatthere is more information and decision to

come.

Finalize Bylaws

Villarreal: We do not have an electric copy of the bylaws.

Brock: | am currently at agendatemplate and am almost finished. | had a question about
Roberts rules of order.

Villarreal: Just say that we are following Robert’s rules of order.

Brock: | am including that we are not using “consent “inthe minutes. Itisin the google
drive. Thereis one part that in confusing. Forterms of appointment, how do 1 word it?
Do | utilize the exactlanguage inthe minutes?

Marquez: It depends onthe person who made the motion. Menolikwould need to
clarify.

Villarreal: We could revisit this part of the bylaws when Menolikis present.

Brock: Let me know ifl should correctany of the wording.

Marquez: Go back to wording forcriteria. Because Jimmy’s updateis more detailed than
that.

Villarreal: The exact language isin the update.

Villarreal: Include the mission of this commission atthe beginning of the bylaws. Beside
the decision on the election, any decisions by this commission will be finalized by
Senate. Alsoincludethat the previous Senate (2015-2016) authorized this commission.
Marquez: Replace student members with commissioners.

Villarreal: | thinkitsimportantto have “student” inthere.

Vierra Maybe” student commissioners” instead.

Marquez: Include note that the initial five commissioners were appointed by the chair.
Future commissioners must go through the nomination process.

MOTION/SECOND: Vierra/Stump
Motion Language: Motion to approve the bylaws

ACTION: Vote: Approve

4-0-0

Vote Taken: 6:30 pm

Schedule Meeting with Robert Tarsia

Villrreal: What did Tarsia say?



Marquez: He was not going to be on campus today. The staff cannot be present without
Robert. They wantto meetat anothertime thisweek if possible.

MOTION/SECOND: Vierra/Stump
Motion Language: Motion to schedule meeting next Monday at4 pm with Robert Tarisa

ACTION: Vote: Approve
4-0-0
Vote Taken: 6:32 pm

Marquez: Should | send out public notice of general meeting at 5 pm?
Villarreal: That's works.

MOTION/SECOND: Jackie/ Stump
Motion Language: Motion to adjourn the meeting at 6:34 pm.

ACTION: Vote: Approve
4-0-0
Vote Taken: 6:34 pm



