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Senate Agenda
Associated Students
12 May 2021
Zoom Minutes/Actions recorded by: Maggie Boyle

Call to Order by Tianna White , INTERNAL VICE PRESIDENT  at 6:31PM

A) MEETING BUSINESS
We ask you to join us in acknowledging the Chumash Peoples, their Elders, both past and present, as well as their future generations. 

We would like to take this opportunity for us all to reflect on how the work we do here today, in our search for knowledge, our opportunities to teach, and every day, in our chosen fields, affects these lands and the peoples of these lands that we work with and research to protect.

We acknowledge that this University system was founded upon exclusions and erasures of many Indigenous peoples, including those on whose lands this institution is located, the villages and unceded lands of the Chumash people.  This UCSB Administration has failed to faithfully and dutifully support the traditional custodians of these lands, Chumash people and Indigenous students, through their continued support of Mauna Kea.

As we work together to prevent further damage to these lands and waters that support not only our livelihoods, recreation, lifestyles, research, and education, we remember that the Chumash peoples of this area have been separated from these lands, unable to maintain livelihoods as they should, unable to recreate traditionally, unable to maintain their traditional lifeways freely, and unable to have the same access to their lands that we are provided, to do their own traditional research and educate their future generations.

The Chumash people are comprised of the descendants of Indigenous peoples removed from their Island of origin Limuw (Santa Cruz), Anyapac (Anacapa), Wima (Santa Rosa) and Tuqan (San Miguel), subjugated by 5 missions during Spanish colonization of the Central Coast, from Malibu to Morro Bay and inland to Bakersfield. The Villages, upon which this University sits, were a safe haven for maritime travelers. A place alive with trading, hospitality, and abundance. A place where knowledge of and from the surrounding areas, far and wide, was shared with all people of this place and its many visitors. A traditional place of sharing knowledge and education. A tradition this University has an obligation to remember.

Many of the projects and research conducted by this University are within the traditional territory of the Chumash Peoples, and/or affect other Indigenous peoples in their territories and in spite of all of this, each Tribe, Council, Clan, and Band is working diligently to restore and continue their traditional stewardship practices on these lands and heal from this historical trauma.

The damage that has been done and continues to be done by not sharing the true history and legacy in this place and others, and by the exploitation of the Natural Cultural Resources of these areas, can never be erased, there is no mitigation or research project that can make their communities whole again. But we can do better!

As educators, friends, and allies, together, we can acknowledge the mistakes and atrocities of the past and move forward in remembrance and relationship with the local Chumash peoples and other Indigenous peoples, to facilitate their process of healing by making sure that our processes here make room for their Chumash and Indigenous voices to be heard, their Traditional Ecological Knowledge of these territories to be listened to and their peoples to be a part of the healing of these lands and waters, as well as themselves.

This acknowledgment, though brief and in no way complete, demonstrates a commitment by this institution and their educators, to begin the process of creating a relationship with the local Chumash and Indigenous Communities and work to dismantle the ongoing legacies of settler colonialism.

We come together today to acknowledge, stand up for, and give voice to, the unceded lands and waters of the Chumash and all their peoples

A-1) Roll Call
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)

	Adam Bagul
	Present
	Alexandra Perez
	Present

	Yuval Cohen 
	Present
	Surya Pugal
	Present 

	Catherine Flaherty 
	Present
	Esmeralda Quintero-Cubillan
	Present

	Anusikha Halder 
	Present
	Emanuel Roman
	Present 

	Karsten Kolbe 
	Present
	Katrina Sacluti
	Present

	Phillip Huynh 
	Present
	Bee Schaefer
	Present

	Nathan Le 
	Present
	Hayley Slater
	 Present

	Dylan Martínez 
	Present
	Shva Star
	Absent (Excused until 8PM; Arrived at 7:45PM)

	Kaitlyn Medland 
	Present
	Taylor Tait
	Present 

	Daniel Mitchell
	Present
	Jackson Tofft
	Present 

	Ahura Nezhad
	Present
	Eileen Tran
	Present

	Fabian Oseguera
	Present
	Aimee Wang
	Absent

	Gurleen Pabla
	Present
	
	 



A-2) Excused Absences  
Catherine Flaherty at 8:30
MOTION/SECOND: Bagul/Tofft
Motion language: motion to excuse Senator Pabla at 7:45PM
ACTION: Vote: CONSENT  
Vote Taken:  6:36 PM

MOTION/SECOND: Schaefer/Huynh
Motion language: motion to excuse Senator Star until 8PM 
ACTION: Vote: CONSENT  
Vote Taken:  6:37 PM

MOTION/SECOND: Pugal/Halder
Motion language: motion to excuse Senator Perez at 7:30PM
ACTION: Vote: CONSENT  
Vote Taken:  6:38  PM

MOTION/SECOND: Halder/Huynh
Motion language: motion to excuse Senator Roman at 7:40PM 
ACTION: Vote: CONSENT  
Vote Taken:  6:38 PM

MOTION/SECOND: Huynh/Pabla
Motion language: motion to excuse Senator Schaefer from 7PM-8PM 
ACTION: Vote: CONSENT  
Vote Taken:  6:39 PM

MOTION/SECOND: Huynh/Pugal
Motion language: motion to excuse Senator Tran at 7:45PM 
ACTION: Vote: CONSENT  
Vote Taken:  6:39 PM

MOTION/SECOND: Pabla/Pugal
Motion language: motion to bundle and approve all excused absences 
ACTION: Vote: CONSENT  
Vote Taken:  6:39 PM


A-3) Acceptance of Proxies

B) External Reports

B-1) Chancellor’s Representative-
B-2) UCPD Representative-
B-3) GSA Representative-
B-4) University Center Governance Board Representative-
Austin Foreman
· 3rd floor renovation initialized, signed off by Chancellor Yang.
· Money approved now approved throughout university bureaucracy.
· Able to get funding for lactation pod for Ucen arriving within next couple of weeks.
· Going to be saying goodbye to the Director of the Ucen because they are retiring.
· Assistant Vice Chancellor going to spearhead effort to find someone to replace Garry who is leaving in July.
· They are going to set up search committee, students and staff will be on that.
B-5) IVCSD Representative- 
 
C) New Business

2021 Rollover Requests 
MOTION/SECOND: Mitchell/Pabla
Motion language: motion to move the 2021 Rollover Requests into immediate consideration
ACTION: Vote: CONSENT  
Vote Taken:  6:42 PM

051221-106 A Bill to Update IVTU Legal Code
	Tofft – Slater
Tofft
· Standard changes, notable changes LRC rep to non-voting membership board, they work closely together
· Adding duty reporting account balances to the list of responsibilities for the IVTU Finance Director duties
MOTION/SECOND: Pugal/Mitchell
Motion language: motion to table A Bill to Update IVTU Legal Code for one week 
ACTION: Vote: CONSENT  
Vote Taken:  6:44 PM

051221-107 A Bill to Reform the Honorarium of Executives of the Associated Students of UCSB
	Roman – Halder 
Roman
· This bill is a continuum of the honoraria change that was for senators and BCUs
· Believe the executives deserve to get an increase not within the usual year,  this specifically gives them additional $1,000 towards their university undergrad fees during the summer session.
· Lots of execs work hard during the summer, that is dedication, time, and energy that goes into that job and honoraria is not a gift.
· They work just as hard if not harder at times.
Halder
· Outlining the fact that execs work hard during the summer and should be compensated for their labor.
· Per executive member $1,000 toward undergrad fees, subjected to the quality of degree of work they do
Alia Sky (Student Sponsor)
· EVPSA to speak over work that I did during summer.
· Some of the things had to fill for the office, fill it ASAP because there is work that the UC Student Association (UCSA) does during summer.
· Sit on the UCSA board we had to fill office immediately.
· Student organizing summit happens in August so we have to prepare with UCSA for that.
· UCSA are still functioning during summer my office I had to work on those campaigns, go to board meetings every month, a whole Saturday every month.
· Preparing for fall and lobbying and events that happen immediately starting in fall.
· As a general estimate I did about 10 hours for office every week during summer 
IVP
· Recommendation would be to change the name from honorarium using same language as the bill because honoraria committee doesn’t overlook that.
MOTION/SECOND: Roman/Schaefer
Motion language: motion to change the title of this bill to A Bill to Reform the Contributions for Executives of the Associated Students 
ACTION: Vote: CONSENT  
Vote Taken:  6:51 PM

051221-107 A Bill to Reform the Contributions for Executives of the Associated Students of UCSB
	Roman – Halder 

MOTION/SECOND: Pabla/Huynh
Motion language: motion to table A Bill to Reform the Contributions for Executives of the Associated Students for one week 
ACTION: Vote: CONSENT  
Vote Taken:  6:51 PM


051221-108 A Resolution Demanding the Abolition of UCPD
	Quintero-Cubillan – Roman
Quintero-Cubillan
· Born out of discussion in external affairs written in collaboration with members of HRB, and Cops Off Campus, and BWHC
· To reiterate, UCPD and UCSB PD would be able to turn off their body camera anytime they feel that it would harm their ability to conduct investigation.
· Establish a UC-wide “mutual aid task force” that would be able to provide individual UC campuses with riot gear, chemical agents, terminology was to defeat protestors. That is alarming because we are told freedom of speech and freedom of expression is an issue on college campuses but we are empowering the institution to stifle freedom of expression.
· Other concern that retired and approved police officers could conceal carry.
· Funding totals about $140 million dollars, for our campus is close to $10 million.
· These policies are swept under the rug because they were supposed to be discussed this board of regents meeting yet it was removed from the agenda to prevent student organizers from going to the meeting to protest these amendments.
· When it comes to our chief of police Alex Yao, there are several allegations of misconduct, racial profiling, and sexual violence and I am uninterested in empowering someone with these allegations.
· This institution had committed so much harm especially those from marginalized identities the real solution in my eyes to fix policing problem and the collateral damage that comes from it is simply get rid of the police, especially UCPD.
Alia Sky (Student Sponsor)
· Support this resolution, my office the EVPSA has been working with UCSA their priority is defunding UCPD however my office holds the philosophy of abolition of the UCPD.
· Policies would be harmful to students especially marginalized students.
· My role in SASA and how UCPD has a history of violence not only violence in general but also sexual violence that has been swept under the rug.
· My experience with UCPD where they came and asked SASA members to provide trainings with them how to work with survivors under Former interim Chief Brock.
· We did, we thought it might be helpful, and after that Daily Nexus article came out that Former Interim Chief Brock had been accused of sexual harassment yet the university never addressed it and swept it under the rug.
· Then they hired Chief Alex Yao, which I was on the last interview for this position where they invited the execs to sit on 
· Other candidate had a prior lawsuit against him for a discharge of his weapon 
· Alex Yao had prior lawsuits against him however filed by students so he was seen as the better candidate because his lawsuits weren’t seen as bad 
· But they were both had prior law suits and that were completely unfit for the position.
· All execs on search committee told them to not hire any of them and keep looking yet they hired Alex Yao.
· UCPD doesn’t care about students, students’ opinions, has been harmful to students, have been violent to students, has sexually harassed students, has sexually assaulted students, and this would only further that violence, so I urge you all to pass it.
MOTION/SECOND: Huynh/Tofft
Motion language: motion to move A Resolution Demanding the Abolition of UCPD into immediate consideration
ACTION: Vote: CONSENT  
Vote Taken:  6:59 PM

051221-109 A Bill to Reform the Legal Code of Global Gaucho Commission
	Quintero-Cubillan – Martínez

Quintero-Cubillan
· Removing the OISS advisor as a voting member 
· Formatting the Legal Code
MOTION/SECOND: Tofft/Roman
Motion language: motion to table A Bill to Reform the Legal Code of Global Gaucho Commission 
ACTION: Vote: CONSENT  
Vote Taken:  7:01 PM

051221-110 Bill to Update the Environmental Affairs Board’s Legal Code 
	Tait – Kolbe
Tait
· Adding chair members, fixing language, and being specific on the duties of each chair member.
MOTION/SECOND: Pugal/Huynh
Motion language: motion to table A Bill to Update the Environmental Affairs Board’s Legal Code 
ACTION: Vote: CONSENT  
Vote Taken:  7:01 PM

[bookmark: _Hlk72280378]051221-111 Bill to Amend Sustainability Policies in AS Legal Code  
	Tait – Bagul
Tait
· I’ve been working with EAB and environmental minded students this past few weeks.
· When as entities throw events there is a stipulation that if there is 30 or more people must have vegetarian and vegan food options
· What this bill does is make vegetarian the default setting. So AS event you serve vegetarian food. If there is 30 or more people then they must provide sufficient vegan substitution 
· The only exception to this is if you are hosting an event that is cultural where you have non-vegetarian items.
· Procedure would be to fill out an extra request to present that to Finance and Business when asking for funding for your event.
· This is just pushing the University and our students to think greener and be more environmentally friendly.
· So I'll be reading a statement on it on behalf our third student sponsor Kat Lane
· The revision proposed to sustainable policy is a crucial step and not only signaling to the University that students are interested in sustainable foods, but also reducing students personal footprints and holding true to AS’s environmental dedication. The revision allowed to have healthier options with lower greenhouse gas emissions. All while increasing the availability especially of fresh food to food insecure students. Revision also is not complete block from having meat at events rather ask students to think critically about their food choices and if animal based products are truly a necessity.
Bella Niven (Student Sponsor)
· Me and Varun are the presidents of the UCSB org HEAR, Health, Environment and Animal Rights 
· Promoting plant-based is important for sustainability 
· The production of animal foods requires violence against animals as animals are not only abused in these factory farms, but eventually killed. 
· As an institution, we can stand against systematic violence against animals by supporting more vegetarian options. 
· According to research conducted by UCSB's Dr. Cleveland, which can be found in the bill. A diet with mainly plant foods is the healthiest way to eat with decreased risk of diabetes, heart disease and cancer. 
· However, healthy plant based options are not always be accessible for all students, which is why as an institution is imperative that UCSB provides food that will benefit all students. 
· By adopting this approach AS take steps forward towards sustainability, justice, and student well-being.
Varun Iyer (Student Sponsor)
· Promotes plant foods while ensuring all options are available to events and organizations that need it. 
· Initiatives which encourage plant based eating by making it easy to make sustainable and healthy options have already been adopted by other schools. 
· For example, Harvard University's events guide suggests that all events make dishes with based proteins the default, asking guests to specifically request non vegetarian options. 
· These kinds of interventions that encourage vegetarian eating by setting the default option are largely effective as a study published in Oxford University Journal Public Health found on the choice of the vegetarian option rose from around 6 to 86% when that option was presented past the default choice. 
· Increase choice of vegetarian and plant-based foods holds significant benefits. 
· One evidence of this is a review conducted for PLOS1 and estimated that a transition to plant-based treatments could reduce food related green house gas emissions by 70 to 80%, with emissions roughly corresponding to the decrease in consumption of animal products. 
· A vote in favor by soon representatives carries an important communicative significance. 
· By supporting this bill AS demonstrates support for sustainable plant-based foods around UCSB, including the housing, dining and auxiliary services and University departments and events. 
· By making it easy to choose vegetarian foods AS take steps towards building a healthier, happier and more sustainable UCSB. 
Huynh
· Is this imposing food restrictions on clubs too or just AS events where default?
· Tait Response
· All AS events and OSL funding so every event is just vegetarian unless stipulated otherwise
· So all OSL clubs and events would have a default vegetarian option? Not just AS events.
· Tait Response
· Yes anyone that gets OSL funding especially AS entities must only serve vegetarian food.
Quintero-Cubillan
· I'm kind of uncomfortable with this coming from the perspective of how veganism and vegetarian are specifically rooted in white supremacy and anti-indigeneity. Veganism especially is rooted in this.
· I'm very uncomfortable with the idea of this being force and kind of like being ignorant towards like whatever cultural foods and like cultural orgs, and especially because AS has so many advocacy based BCUs that put on like cultural specific events. 
· This feels like it lacks tact and the communication with the organizations that would have put on these events, I guess my question is like did y'all communicate with any of the identity based BCUs that would be doing this funding work?
· Tait Response
· I did not communicate with orgs.
· In my experience in F&B and the funding of different cultural events I wanted to include the clause within the bill that we did consider the effects of not every event can be vegetarian 100%, so that's why I included the clause. 
· Asking to take an extra step of being mindful environmentally while also keeping in mind consideration that we can’t always be vegetarian but we try our best to mitigate the climate change effects of greenhouse gases that we do contribute.
Quintero-Cubillan
· Be possible to discuss it today? Want student sponsors to be included in this discussion.
· IVP Response
· Can add as a discussion item if the authors are comfortable with this.
MOTION/SECOND: Quintero-Cubillan/Perez
Motion language: motion to add Bill to Amend Sustainability Policies in AS Legal Code as a discussion item 
ACTION: Vote: CONSENT  
Vote Taken:  7:12 PM

Roman
· Reserve my right, Going along with what Senator Quintero-Cubillan said this bill is flawed doesn’t consulted other people, doesn’t take into account intersectional livelihoods.
· I am totally for it because it does contribute climate change but when you have to make people go to F&B based on culture that is problematic why are forcing other people because of the way they live, you need permission, lowered amount of number of people go goes to events

MOTION/SECOND: Roman/Le
  
Motion language: motion to table this bill indefinitely

· Pabla
· This isn’t a good idea to table indefinitely something we can work on I do some concerns in regards to cultural organization that can be fixed in the legislation itself, this can go to internal affairs committee, but I do have reservations with tabling it indefinitely.
· Pugal
· I also objected, the bill in its current state can be revised.
· Quintero-Cubillan
· Going to disagree it’s not about fixing it’s about whether you chose you communicated with BCUs I don’t think should take 
· One of co-chairs without any concept of environmental justice
· Tait
· I am open to bringing this this does affect multiple groups and it is a lot to ask for to just shut it down 
· I would feel comfortable with discussing it in discussion items 
· Roman
· Point of information I table indefinitely this bill can be fixed and worked on, we term out next week that is why I am saying that
· IVP 
· Terming out make collective changes I will accept the bill 
· Mitchell
· The one reason I don’t think we should table indefinitely because public forum is going to speak on this bill how it would negatively affect their groups, before they table it indefinitely we should hear them out
· Huynh
· Would it be tabled the bill for one week, if we give authors a chance to make revisions on the bill?
· IVP Response
· If leave the current motion, my recommendation is to table for a week, that is up to y’all on your vote
· Quintero-Cubillan
· I want to call to question because I do want people in public forum to speak on this, I am uncomfortable with making broad changes

ACTION: Vote: OBJECTION 
Vote Taken:  8:36PM

Vote Taken: Hand Vote: 9-9-2; IVP Vote: 9-10-2 FAILS 8:38PM

Quintero-Cubillan
· Possible to move on to next resolution until we go to discussion items and we can vote what to do with it at the end

*Moved here at 9:34PM*
MOTION/SECOND: Halder/Mitchell
Motion language: motion to send Bill to Amend Sustainability Policies in AS Legal Code to IAC for review tomorrow
ACTION: Vote: CONSENT  
Vote Taken:  9:34 PM

MOTION/SECOND: Schaefer/Tofft
Motion language: motion to resume orders of the day 
ACTION: Vote: CONSENT  
Vote Taken:  9:35 PM



051221-112 A Resolution In Support of the Student Veterans Association’s Petition for the a new VMS Coordinator
	Bagul – Tait
Bagul
· As a student veteran this issue hits home, students should be frustrated with this 
· The Veteran and Military Service Coordinator, is an essential position at UCSB 
· Very vital to the well-being of veteran students and military affiliated students like dependence and it's really a shame that this position has just sat open since last summer. 
Nicholar Schierman (Student Sponsor)
· How the vacancy in the position how affects veteran students 
· Important to understand that veteran students are nontraditional in a lot of ways
· Usually have a pretty big age difference from the typical student population, have families, and have considerably different life experiences than most of the students on campus, 
· One of the effects is that harms access for veteran students to VA benefits. 
· There are benefits such as the GI Bill, VA, healthcare, mental health resources and financial aid resources that are available to veterans through the VA. 
· The veteran coordinator is the bridge between students and the campus, able to advocate for veterans across like financial aid, housing and student life
· Plays important role in tying together the veteran community because of these nontraditional factor, as mentioned before is kind of very difficult to get veterans together in a single place and for them to connect.
· Having this resource allows them to connect and not have sense of isolation that we've been feeling ever since the covid pandemic hit
· Has been effect on people like myself and Norman the next speaker, and other faculty have been trying to cover all the bases that has been passed on because of this vacant position.
Norman Sween (Student Sponsor)
· The veteran coordinator staff position at any school central to uniting the community. 
· Main funding for veterans comes in the form of GI Bill under subsidies, 
· incredibly complex to navigate.
· Constantly being updated 
· Have to be reapplied for every term, sometimes even on a monthly basis depending on the program.
· Student veteran coordinator is the main communication between students and faculty. 
· We have a tendency to feel isolated just because of our age bracket our additional issues beyond school.
· Coordinator is our main go to person 
· I think it is imperative that since UCSB prides itself on and inclusive and supportive campus that they support this measure to get Chancellor to hire this vacancy as fast as possible.
· Is critical to the entire thing which affects the schools funding because the GI Bill is guaranteed funding not only for UCSB for but also AS in form of fees.
MOTION/SECOND: Pabla/Tofft
Motion language: motion to move A Resolution In Support of the Student Veterans Association’s Petition for the a new VMS Coordinator into immediate consideration
ACTION: Vote: CONSENT  
Vote Taken:  7:36 PM

051221-113 A Bill to Update A.S. COO Legal Code 
	Flaherty – Martinez
Flaherty
·  We were asked from the strategic vision committee to do this.
Austin Foreman and Emma Swanson (Student Sponsor)
· Will affect the Chief of Operations Officer position
· Position surrounding the strategic plan and other long-term planning.
· Did exist, give the position specific jobs to do and put them in Legal Code where they were forgotten initially.
· Long-term planning efforts, creating procedures to follow when assess old plan, creating new plan, it adds a small office of three additional people.
· Intention is that consistent working throughout the year will make it easier when assessment and for renewal is necessary, make sure that strategic planning isn’t forgotten. 
· This position is its own office but it is part of the presidents’ cabinet, like the attorney general that has a few people with it. That is what this will be.
· Recordkeeping for strategic vision
· Make sure everyone is up to date on the strategic vision.
MOTION/SECOND: Pabla/Tait
Motion language: motion to table A Bill to Update A.S. COO Legal Code for one week
ACTION: Vote: CONSENT  
Vote Taken:  7:39 PM

D) PUBLIC FORUM-
Austin Foreman and Emma Swanson (AS Strategic Vision Plan)
· We have sent y’all the full document and the short document if you are curious about the process.
· Please read through the shorter document, accepting feedback this Monday at 1pm make sure give y’all to read the final draft.
· If any goals or wording needs to be changed, or a new goal open to all feedback make sure to reach out to us.
· If you could please the key piece is the goal language make sure future individuals incoming freshman aren’t confused by wording and it makes sense to all of yall and your entities so if you have entity meeting in this week, let them know about this, we know it is quite a bit to read through.
· There are 28 goals some of them have a background that come from the surveys.
· We got goals, focus groups, undergrad surveys, AS participant surveys, goal language created from those metrics background is motivation.
· For full Strategic Vision Plan Purpose, see Exhibit A
· For full Strategic Vision Plan, see Exhibit B
· Pugal
· I read through the doc, one concerns with student advocacy and education section goal 3 mentions By 2023 2024 there will be a peer mentor program, isn’t there a CLAS program, wouldn’t be better to amplify then create new ones?
· Austin Response
· We are taking all information we received.
· This goal came from a focus group, not sure if the members of that focus group were aware of this program, it says that this effort were to be spearheaded the group created in goal 1 the Coalition of Marginalized People
· There is peer mentorship programs but the thing was that people wanted to talk to other individuals who were close in age group, similar identities.
· If there is already a program I would appreciate it if you could send us information on that so we can incorporate that into this goal potential instead we can improve something that is existing.
· Mention that Goal 1 in student advocacy and education, states Amplify student voices on academic services and support issues and work with administration to seek solutions to undergrad issues of concern., I don’t know what that means it seems generic
· Austin Response
· Since AS can’t change tuition and fees, it is an advocacy thing as to increase, I think we can add a bit more to clarify in this goal. 
Cesar Castillo (Sustainability Policy & Availability of Senate Documents)
· Sustainability policy
· Seemed a little overreaching in my opinion. 
· Seemed as though AS is taking a little too much control over what individual organizations student orgs can and can't do. 
· If it is their money and they've fundraised to put an event on then it is their decision. 
· Do understand the concern to introduce more sustainable policies and I support that. 
· I would support a resolution for the Senate to encourage organizations to turn to plant based foods and products at their meetings events and so on. 
· Availability of Senate documents on the AS web page. 
· It's kind of difficult for current freshmen, especially freshmen like myself to come in and get involve.
· For example, there are no minutes after like April 12th for the Senate posted on the website. 
· Like to see more transparency in the future.
· Also don't know why the agendas aren't being published. 
· Something that a lot of us would like to see. 
· Know they are sent to the current senators, but for the rest of us who don't have a direct say like the Senators do, would be nice to at least see what's on the agenda that way we can come and speak at these meetings, and have our opinions be heard. 
Olivia Garcia and Colin Wu (CAB Update)
· Working on care packages that we talked about last time for undergrad students. 
· Everything has shipped to CAB office and going to be packaging them next week, so expect deliveries week nine
· Had our volunteer week 
· One program had was an art contest where a student designed T-shirts representing Santa Barbara County Food Bank and we're going to be giving out T-shirts to students
· In the process of recruiting next years board.
 Varun Lyer and Bella Niven (Bill on Sustainability Policies)
· It opened the provisions, making the exceptions for cultural events would be sufficient to accommodate identity based organizations.
· We should have reached out to those organizations directly, and sorry for failing to do so.
· Student sponsors original intention was to bring this bill through E-coalition, which does include EJA but due to the ending of the term we were unable to take this additional step. 
· I did reach out to Senator Roman as the Finance and Business chair when this bill in its early drafting stages in order to solicit their opinion, but unfortunately I did not hear back. 
· I would like to reject the senator's assertion that the policy of this kind or more compassion food choices reflections of white supremacy.
· We certainly agree that there are better and more steps that we could have taken to ensure that this policy is consistent with the actions of identity groups and students, we are concerned that painting with these broad strokes, silences animal advocates of color who have dedicated their time, money and effort towards creating more sustainable food systems. 
· I really appreciate the opportunity to understand a wider set of opinions and improve this legislation with your consideration.
· Quintero-Cubillan
· This is inherently like problematic because considering how forcing plant-based diets are extremely exploitative, especially to the global South. 
· Pushing the narrative about like plant-based diets are the only answer it's kind of plainly false because indigenous peoples globally have been managing to live in harmony with the environment, while not relying on plant-based diets alone. 
· My question is it's not that I'm against this, I'm against with the way that this is being passed and there needs to be an understanding, but even if not passed with this Senate it we can pass it to the next on it for them to pass but is like fully an option does that sound fair? 
· We want to fix this and this to pass but we want to do it in a way that feels sustainable and equitable to the groups that would be impacted. 
· Varun Response
· Yea 
Tyler Ferguson (Bill on Sustainability)
· Most students at UCSB have meat in their diets and are not vegan or vegetarian
· Believe the option should always be readily available to students who are. 
· Vegetarian meals should not be the default.. 
· Many students attend AS sponsored events or student club meetings for free food, 
· With less meat options available clubs will have a harder time reaching event attendance. 
· A special approval from Finance and Business Committee increases their workload as event planners and the F&B’s workload
· It is a personal freedom to eat whatever food you choose 
· This bill is an overreach of senatorial powers. 
· It is the person's diet, their life, their body, their choice. 
· Is to simply require clubs or AS entities to have a vegan option regardless of the number of attendees of the meeting, rather than the current requirement for events with 30 or more people to have to have vegan options.
· This bill should not require every event to serve them as the default. 
· People have a problem with this being passed as not being representative of undergraduates. 
· There are some good points in the bill, just the way it was approached and the way it is written now is not beneficial to all students. 
· UCSB should accommodate all diets, lifestyles and thereby required vegan options at all events as options, but not restricting with the exception to special circumstances like this bill proposes. 
· Urge you all to think of all UCSB students in these last two meeting
· Is a personal liberties issue this bill is unfair to marginalized students with disabilities and those from low-income families. 
· If this bill passes, it goes into effect for all of next year and limitations on students food options would be in effect all year long at a time of returning to in person instruction
· Will require this clubs to ask permission from F&B from those who may not even identify with their culture for permission to exercise their own culture, which is extremely controversial. 
· This is very flawed and I urge you today please edit it today.
Borris Palencia
·  Advocacy for the student veteran coordinator hired. 
· The Student Veterans of America was created back in 2005. 
· A lot of more student veterans were coming to school, but started noticing that none of us were being heard or helped with the situations that we needed
· We are a different population, average age is about 29 years old and one of the issues that we are dealing with was family. 
· Add housing to make sure that we do have our significant others and our children able to come and support us while we were getting our education because we weren't for turned out to be able to get our education as young adults 
· Other issue is that we didn't get a lot of support from the administration. 
· Because of the changes student veteran organization did, we were able to get the veteran resource team. 
· Team is about 10 people on campus to help better resources and to help our advocacy here on campus, created back in 2009. Able to get notice from the Chancellor Yang at the time to help us with other type of advocacies 
· Important because these group are the ones that are helping us out 
· I'm here as a staff member on my own time, I'm not being paid to do this.
· I've noticed the difference that we had back in 2012 when we actually received funding for student veteran coordinator. 
· A student veteran coordinator was able to give us the time, the effort and the attention that we needed, 
· I've been on one of the hiring committees for the student veteran coordinator.
· Trying to get veterans that have gone to college as well so they know what we're dealing with on campus 
· Wanted to advocate to make sure that this position gets filled
· Otherwise there's going to be a team of individuals, both staff and faculty that are taking their own time to work on the efforts for the last year to make sure the student veterans get what they need. 
· We're literally asking people to help us with paying our tuition, putting a roof over my head and feeding our children.
Professor John W.I. Lee (Bill on 
· Professor in the History Department and I've also been the faculty advisor for the Student Veterans Organization, now a chapter of the Student Veterans of America a nationally recognized advocacy group.
· We are the only campus in the entire system without this coordinator
· Position that was left vacant July 2020 it has been left to undergraduate student veterans to keep the group together 
· Student veterans are a diverse group and they really need your help.
· They tend to be an invisible group on campus and this is the way for all of you undergraduates. 
· Earlier in discussions you were talking about the need to have continuity. Student veterans mostly come to UCSB as transfers, so they're only here for two years and the Veterans and Military Services Coordinator provides that continuity 
· Hope that you will all support this resolution 
· If possible we should have this position before the next school year begins because there's a lot of planning that needs to be done. 
· Know the challenges you're facing and thinking about this year, think of how those challenges are for a population of students that's been without that professional staff help for an entire year and we still do not have the administration at definite commitment of when that hiring will take place.
Quintero-Cubillan (HRB Quarterly Report)
· Giving HRB quarterly report, cochair Isabella Liu gave me a note and it says:
· Regarding HRB’s activities for the last few months
· Successfully planned and orchestrated our first ever zoom Human Rights Week, went better than we could have expected
· We've been highlighting student businesses on our Instagram. So feel free to check out if you haven't already. 
· Published an International recipe book with contributions from the UCSB student body, both undergraduate and graduate bowling. To view link is on our Instagram @UCSBHRB 
· Just finished sending out all of the emails to everyone who applied to our COVID grant in collaboration with the EVPSA office and Lobby Corp. 
· We had over 900 applications
· Made the decisions process really hard. 
· A huge thank you suppose were involved. 
· Not part of the note: Some applications were referred out to other COVID grants specifically to La Familia 
· Also had a variety of other small projects in the works for AAPI week but will be coming out soon so keep an eye out for that.
Bee Schaefer (LRC Quarterly Report)
· Open remotely to provide students with legal assistance and support Monday-Friday from 9AM-5PM
· Conducted 95 virtual appointments.
· Reaffirmation for lock-in fee social media campaign
· Aspiring Attorney Movie Club; Book style program but on films displaying legal themes and landmark cases; discussions held; total of 52 registered members in the club
· May 25 at 5:30PM Civil Action discussion will be held
· If you have any questions please reach out to Sabrina
Jackson Schobert (Sustainability Policy)
· Wanted to express my support and acknowledge how I looked at the sustainable policy. 
· Looked at it as more inclusivity as someone who has egg and dairy allergies as well as the rising of more allergies 
· Seemed like something inclusive to people that had been left out of events
· Take into consideration that everyone can eat plant-based diets, but not everyone can eat other diets.
E) Acceptance of Agenda
MOTION/SECOND: Quintero-Cubillan/Schaefer
Motion language: motion to accept the agenda
ACTION: Vote: CONSENT  
Vote Taken:  8:23 PM

F) Consent Calendar-   

G) Action Items

G-1) Immediate Consideration
2021 Rollover Requests 
MOTION/SECOND: Mitchell/Schaefer
Motion language: motion amendment the 2021 Rollover Request from IV Arts from $65,000 to $122,000
ACTION: Vote: CONSENT  
Vote Taken:  8:24 PM

MOTION/SECOND: Pabla/Pugal
Motion language: motion to accept the 2021 Rollover Requests
ACTION: Vote: CONSENT  
Vote Taken:  8:25 PM

051221-108 A Resolution Demanding the Abolition of UCPD
	Quintero-Cubillan – Roman
MOTION/SECOND: Schaefer/Huynh
Motion language: motion to approve A Resolution Demanding the Abolition of UCPD
ACTION: Vote: CONSENT  
Vote Taken:  8:26 PM

[bookmark: _Hlk72280978]051221-112 A Resolution In Support of the Student Veterans Association’s Petition for the a new VMS Coordinator
	Bagul – Tait
MOTION/SECOND: Pugal/Pabla
Motion language: motion to approve A Resolution In Support of the Student Veterans Association’s Petition for the a new VMS Coordinator
ACTION: Vote: CONSENT  
Vote Taken:  8:26 PM

G-2) Old Business-       

050521-94 A Bill to Update the Legal Code of the A.S. Human Rights Board
	Quintero-Cubillan – Roman
MOTION/SECOND: Huynh/Le
Motion language: motion to pass A Bill to Update the Legal Code of the A.S. Human Rights Board 
ACTION: Vote: CONSENT  
Vote Taken:  8:27 PM

050521-96 A Bill to Revise Isla Vista Arts Board’s Legal Code
	Mitchell – Schaefer
MOTION/SECOND: Quintero-Cubillan/Pabla
Motion language: motion to pass A Bill to Revise Isla Vista Arts Board’s Legal Code 
ACTION: Vote: CONSENT  
Vote Taken:  8:27 PM

050521-97 A Bill to Expand AS in IV’s Legal Code
	Perez – Quintero-Cubillan 
MOTION/SECOND: Pabla/Huynh
Motion language: motion to pass A Bill to Expand AS in IV’s Legal Code 
ACTION: Vote: CONSENT  
Vote Taken:  8:28 PM

050521-98 A Bill to Update PMHC Positions in Legal Code
	Halder – Sacluti
MOTION/SECOND: Huynh/Pabla
Motion language: motion to pass A Bill to Update PMHC Positions in Legal Code 
ACTION: Vote: CONSENT  
Vote Taken:  8:28 PM

050521-101 A Bill to Update the Legal Code of the Zero Waste Committee
	Sacluti – Tait 
MOTION/SECOND: Pugal/Pabla
Motion language: motion to pass A Bill to Update the Legal Code of the Zero Waste Committee 
ACTION: Vote: CONSENT  
Vote Taken:  8:28 PM

050521-102 A Bill to Reform the Honorarium of Senators & BCUs
	Quintero-Cubillan – Roman 
IVP
· If you are elected for next year or plan on working for a BCU I ask you recuse yourself from the vote
MOTION/SECOND: Huynh/Schaefer
Motion language: motion to pass A Bill to Reform the Honorarium of Senators & BCUs
Recused from vote:
Gurleen Pabla
Daniel Mitchell
Anusikha Halder
Surya Pugal
Taylor Tait

ACTION: Vote: CONSENT  
Vote Taken:  8:30 PM


050521-103 A Bill to Update the Commission on Disability Equality Legal Code
	Le – Flaherty
MOTION/SECOND: Tofft/Tait
Motion language: motion to pass A Bill to Update the Commission on Disability Equality Legal Code
ACTION: Vote: CONSENT  
Vote Taken:  8:31 PM

050521-104 A Bill to Change the Legal Code of Living History Project 
	Le – Halder 
MOTION/SECOND: Schaefer/Pugal
Motion language: motion to pass A Bill to Change the Legal Code of Living History Project 
ACTION: Vote: CONSENT  
Vote Taken:  8:32 PM

050521-105 A Bill for Confirmation Emails after Honoraria Form Submissions
	Sacluti – Halder
MOTION/SECOND: Pabla/Mitchell
Motion language: motion to approve A Bill for Confirmation Emails after Honoraria Form Submissions 
ACTION: Vote: CONSENT  
Vote Taken:  8:32 PM


H) Recess-
 
MOTION/SECOND: Martínez/Huynh
Motion language: motion to skip recess
*Motion rescinded friendly with the second

MOTION/SECOND: Mitchell/Pugal
Motion language: motion to go into a 6 minutes recess 
ACTION: Vote: CONSENT  
Vote Taken:  8:34 PM

MOTION/SECOND: Huynh/Schaefer
Motion language: motion to exit recess and resume orders of the day 
ACTION: Vote: CONSENT  
Vote Taken:  8:42 PM

MOTION/SECOND: Bagul/Quintero-Cubillan
Motion language: motion to excuse Senator Huynh at 9:10PM 
ACTION: Vote: CONSENT  
Vote Taken:  8:43 PM


MOTION/SECOND: Schaefer/Pugal
Motion language: motion for an exception to Legal Code on the deadline for Rollover Requests due to lack of information 

Quintero-Cubillan
· Because we already approved rollovers does it give F&B time to process this
IVP
· I believe Senator Schaefer is going to make another motion so if you want to explain.
Schaefer
· Basically we approved the rollover requests but I sent out emails for further information and didn’t get a response and so I want to make a motion to include the IAC in this and bundle and approve it with the rest of the rollover requests.
ACTION: Vote: CONSENT  
Vote Taken:  8:44 PM

MOTION/SECOND: Schaefer/Pugal
Motion language: motion to accept $450 rollover request from Campus Internal Affairs Committee to be bundled with rest of the rollover requests 
ACTION: Vote: CONSENT  
Vote Taken:  8:45 PM

I) ASUCSB Reports

I-1) Administrative Committees-
I-2) Boards and Commissions-
I-3) Unit Reports-
I-4) President’s Cabinet Report -
I-5) Executive Director’s Report-
I-6) Executive Officers’ Report -
      President
      Internal Vice President 
Tianna White
· Releasing spring honoraria on Friday
· Have been transitioning and tying up the loose ends.

      External Vice President of Local Affairs
      External Vice President of Statewide Affairs
      Student Advocate General
I-7) Senator Representative Reports-
I-8) Administrative Reports-
      	
J) Committee Reports

J-1) Standing Committee on Finance and Business-
J-2) Standing Committee on External Affairs-
Quintero-Cubillan
· Finishing up reports
· Ideally transitioning in new committee because we don’t know who is going to be on it yet, there are a lot of appointed members who wanna carry over
J-3) Standing Committee on Internal Affairs-
Schaefer
· Working on updating legal code, lot of stuff to look at, we decided to create a transition report for incoming Internal Affairs and heavy recommendations to them 
Pabla
· If you have something you want to do give new senators some information about that 

J-4) Standing Committee on Basic Needs-
Cohen
· Hygiene and toiletries drive this weekend
· Approved COVID-19 grant applications 
Le
· This weekend is the hygiene and toiletries drive
· Sent in GroupMe a flyer if they could repost on your social medias that would be great
J-5) Group Project and other Temporary Committee Reports- 
 
K) Minutes and Allocations:

K-1) Senate Minutes 	    
Senate 4/21
MOTION/SECOND: Pugal/Schaefer
Motion language: motion to approve Senate 4/21 
ACTION: Vote: CONSENT  
Vote Taken:  8:50 PM

K-2) Administrative Committees Minutes
Office of the Controller 5/4 5/11
UCen Gov Board 4/28
COVID Task Force 5/10
MOTION/SECOND: Schaefer/Pugal
Motion language: motion to bundle and approve Administrative Committee minutes 
ACTION: Vote: CONSENT  
Vote Taken:  8:50 PM

K-3) BCU Minutes
CFF 4/28 5/5
BWHC 5/4
IVCRC 5/5
IAC 5/5
Bike 5/6 
PMHC 5/6 
COSWB 5/6 
IVTU 5/6 
TSA 5/6 
CoC 5/7
IVTU 5/9 
EJA 5/10
ASPB 5/10
IV Arts 5/04 
HRB 5/11
COVO 5/11
Coastal Fund 5/11
CODE 5/11
EAB 5/10
ZWC 5/10
SIRRC 5/11
MOTION/SECOND: Schaefer/Pabla
Motion language: motion to bundle and approve all BCU minutes 
ACTION: Vote: CONSENT  
Vote Taken:  8:51 PM

K-4) Standing Committee Minutes
External Affairs 5/4
Basic Needs Committee 5/10
MOTION/SECOND: Tofft/Schaefer
Motion language: motion to bundle and approve all Standing Committee minutes 
ACTION: Vote: CONSENT  
Vote Taken:  8:51 PM


L) Appointments

Elections Board 2021-2022
Wessal Esber as Elections Chair
Shannon Hollingsworth as Elections Vice Chair
Lauren Sullivan as Elections Rep At-Large

Environmental Affairs Board 2021-2022
Kat Lane as Executive Chair
Lily Ortiz as Executive Chair
Soham Ray as Student Affairs Chair
Maritza Vasquez as Student Affairs Chair
Tara Robinson as Isla Vista Earth Day Chair
Jesus Gomez Garcia as Social Chair
Carissa Garcia as Social Chair
Varun Iyer as Sustainable Foods Chair
Saul Ventura as Environmental Justice Chair
Naomi Charlet as Environmental Justice Chair
Jesse Casey as Environmental Policy Campaign Chair
Izzy Young as Environmental Policy Campaign Chair
Katherine Jiang Li as Sustainable Lifestyle Campaign Chair
Jen Stein as Sustainable Lifestyle Campaign Chair 
MOTION/SECOND: Tait/Schaefer
Motion language: motion to bundle and approve all appointments 
ACTION: Vote: CONSENT  
Vote Taken: 8:53 PM

M) Discussion Items
051221-111 Bill to Amend Sustainability Policies in AS Legal Code  
	Tait – Bagul
Tait
· I appreciate all the feedback, Surya did move the possibility of moving into a working group, I would feel more comfortable bringing it to IAC and to the next meeting
IVP Question to the executive director
· If submitted to Internal Affairs Committee and brought back would it have to be tabled
· Marisela Response
· It would
IVP Question to the executive director
· If tabled this week can it be worked on in Internal Affairs Committee and revised and voted upon next week?
· Marisela Response
· I know there is work attempting to be changed, it is tabled once the edits are completed, that is when the clock starts.
IVP
· There is no timelines a version can pass on time?
· Marisela Response	
· Not to my thinking
Schaefer
· Could you call another meeting, is that on the table?
Marisela Question to the chair
· After its finalized in committee the chair could send it out for email vote, no matter what the senate will conclude its work a week from tonight
· IVP Response	
· If I send out an email vote Friday I don’t think it has to be a week, it could be until next meeting. It could be sent to internal affairs, it could be voted on next Wednesday, I will hold email vote
Pugal
· I respectively disagree, we can have a working group and discuss it in IAC, because when we have IAC meetings not all senators go to those meetings, so we can make a basis on what should be fixed
Star
· I agree with Senator Pugal I don’t think the concerns with this bill should take too long, it could happen. 
Kolbe
· One main concern was to talk to the cultural organizations I don’t see how going to a working group is going to do that.
Schaefer
· Can we go to working group make recommendations that we feel that would allow this bill to survive our vote, there is still no guarantee that people can attend tomorrow, we should make our recommendations and tomorrow we can flush it out and present it during email vote
IVP
· - An email vote would be to table it and voted and discussed next meeting
Pugal
· The problem right now is that they can come tomorrow, we can make recommendations I dont think it is a waste of time
Star
· The main language part was the default option and understanding of that whereas all orgs have to submit a statement to F&B anyways so I think the wording and understanding is a bit different.
Pabla
· How open we are on working on this , and not introducing this this could be introduced to the new senate gives more time for the organizations make sure the revision and legislation is passed before next fiscal year 
IVP
· Clarify for y’all stipulation that it doesn’t go into effect for the next year theoretically any bill introduced for the 72nd senate would go into immediate effect
Quintero-Cubillian
· I am in line with Gurleen because I am not interested in diving into the policy without the actual stakeholders here
Martinez
· I agree with Senator Pabla and Senator Quitnero-Cubillian, 
Pugal
· Other concern action items they will not be able to get it in time, what if we can’t make certain recommendations, I know the time where we have to push discussion integral discussions have been we should have a foundation to go off of
Schaefer
· Reserve my right We should write down what we think in this room
MOTION/SECOND: Schaefer/Tofft
Motion language: motion to go into a 20-minute working group with Senators, staff and student sponsors
ACTION: Vote: CONSENT  
Vote Taken:  9:07 PM

Working Group

IVP
· We are in a working group will go into 9:30 at the latest unless you make another motion
· it is technically a free discussion however just raise your hands and keep it timely.
Marisela Question to the Chair
· Was media included to be in the working group?
· IVP Response
· Those involved in the working group, the attendees can see but there isn’t media present
Huynh
· Don’t think it is equitable to mandate default option to be vegetarian, cultural org will get 
· TOSA does their night market their star entrees are all meat base how are you going to make a default with that. If we do it we would have to spend more money just to provide those options
Star
· I think the main problem is the default food options, detailed explanation must be provided, with events like cultural ones that are meat heavy that is key proponent for cultural value, I can understand with many cultural orgs that are important to hose cultures having right a detailed explanation might seem unnecessary, however I don’t think the default is a bad thing because there is an option to provide an explanation, maybe a language change, I have a large amount of allergies but I see how it can open up food options for people, I feel if worded differently it can work. I don’t see the problem with default options. Wording where 50% by default or something like that I see the intention with this bill, the wording 
Tofft
· I do agree with the intention and the motivation to mitigate climate change to encourage these options.
· As stated by memebrs of the senate, overstep of senate power, cultural orgs should have to request it should have to be justified I would be in favor having maybe at least 50% that would a step up on just mandating those options for events of 30 or more people.
Qunitero-Cubillan
· Say this isnt overreach of the senate. 
· I think excluding cultural orgs might be a better option so they don’t have to worry 
· vegetarian should be offered, like stars point ensuring it is always offered, speaking from my own perspective we get people to come offering food you never know when it is someone’s first meal of the day
Halder
· Problem cultural orgs and BCU insight we need their input regardless I want to make note of that in whatever way we approach this
Pugal
· Mandating a vegan option as an exaggerated options it isnt sufficient to have a vegan option, quantifying food, I’m not sure how we would go about quantifying certain things
Star
· I think main concern is that we as senators understand implications and language and translating this how it can come up with explanation and justification, what it is sounding like there is a problem with senators that constituents will understand what is being written, it seems a little far a way. I think intention is there. Main thing is translating this and what it means with rest of the student body
IVP 
· It is 9:20 I am going to suggest for utilizing this time if you have specific suggestions for wording can you put it in the chat and specify in the whereas clause
Mitchell
· What does a 50/50 look like?
Star 
· I was thinking that was an option where it be half the food vegetarian friendly
Mitchell
· Have to have vegetarian options point blank no means testing if you are providing food you have to have a vegetarian option
Varun lyer
· Thank you for your suggestions, appreciate the spirit of providing vegetarian options. I appreciate the wide exceptions for cultural orgs or events, some suggestion vegetarian being preferred our reason is that there are more suggestions the number of people who choses it goes up a lot, I would support a bill to just ask for vegetarian options some language that suggesting that option is a preferred one
Tofft
· Clarity on the exemption clause, any organization that is classified as cultural. It would be a lot to list every cultural org.
Quintero-Cubillan
· Can add a subclause that any organization listed defined shall be exempt from this stipulation but it is something whether we agree on
· It doesn’t tackle the issue that this is elitist, seems like people strongly disagree with this
Star
· I think that we have to check in with the cultural orgs on campus, we need to recognize that there are cultural orgs that have vegan and vegetarian option, perhaps a simple exemption form, I know some people are saying it is elitist the food would be funded by student fees you are getting it from the school, an exemption form would be easier, to have boxes cultural impact, financial impact,
IVP
· It is 9:31 so we have reached our stipulated time, I think everyone who said something today add to the doc if you please could, does anyone else wanna say something?
Pabla
· Reserve my right If anyone has anything in the next day where you wanna add the Internal Affairs Committee meeting is at 1PM
· It will be open to everyone and we will resend the link, if you can’t come you can add comments to the document so we can get everyone’s input 
MOTION/SECOND: Pabla/Schaefer
Motion language: motion to exit the working group and resume orders of the day 
ACTION: Vote: CONSENT  
Vote Taken:  9:32 PM

MOTION/SECOND: Star/Schaefer
Motion language: motion to suspend orders of the day and go into new business 
ACTION: Vote: CONSENT  
Vote Taken:  9:33 PM

*Moved back at 9:35PM*

N) Remarks
 
O) Adjournment

[bookmark: _Hlk72274697]MOTION/SECOND: Martínez/Pugal
Motion language: motion to adjourn 
ACTION: Vote: CONSENT  
Vote Taken:  9:48 PM
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AS Strategic Plan Purpose:



Every year, Associated Students at UCSB works hard to support the student body through advocacy and representation on campus and in the community, direct programming, and support services, leadership development, funding, and much more. The hard-working teams behind these efforts are not permanent; when we say goodbye to outgoing seniors, we often also lose their knowledge, plans, and momentum. AS has seen that the high turnover of leadership makes accomplishing long-term goals difficult. To help overcome this adversity, AS has created a Strategic Vision Plan. AS’ first longer-term plan, VISION 2020, was created in 2014/15 and recently expired. The old plan contained many great goals, activities, and initiatives, much of which was accomplished. Now it is time to revisit our longer-term ideas and update our goals to reflect AS today.



We want this new plan to reflect what the general student body wants from our Associated Students. We created a survey to identify what students need, want, and care about most, as well as the strengths of AS and the weaknesses we need to work on. Almost 2000 undergrads responded. We took the results of the undergrad survey and refined the points of discussion with AS participants through a survey and Google Sheet. Then to increase participation and hear directly from the entities doing the groundwork, we held a number of focus group meetings to discuss the findings of the survey and get more input on long-term goals. From all of this discussion, the AS Strategic Vision Committee drafted this new plan.



It is our intention that this strategic vision plan give Associated Students a road map for the future and outline issues from the student body that they would like to be addressed. The new plan will be reaffirmed each year to ensure that it is still relevant to the students it is meant to serve, and we will undergo another large effort when this plan expires--when this year’s freshmen are seniors. The results of over a year of efforts are found here, within is this ASVISION 2024 Strategic Plan. 
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

VISION-AS
UCSB

A Longer-Term
Planning Guide
for the
Associated Students of
the University of
California, Santa Barbara

May 2021

VISION-AS UCSB
A Student Strategic Plan

Implementation: 2021-2024
GOALS ONLY
May 2021

prepared by Watauga Consulting

Associated Students UCSB

ASUCSB is a non-profit organization funded
by undergraduate student fees. Dozens of
boards, committees, and services are
organized and funded through AS to enrich
student life and provide students with
services and opportunities not offered by the
University of California.






VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

Our Plan
e 28 goals over eight Focus Areas chosen from our surveys, interactions at our forums, and our organizational structure
e Animplementation plan
e Ashorter time frame for our longer-term plan: We recommend revisiting the plan in 2023/24 when this year’s freshmen will be seniors
e Background and details to help our successors make decisions

FOCUS AREA DESCRIPTION GOALS

Student Advocacy & Education:
Physical & Emotional Well-
Bein

Student Advocacy & Education:
Environment

Student Advocacy & Education:
Campus & IV

Student Advocacy & Education:
Beyond Campus & Community

Philanthropy and Financial
Support

Events, media, enrichment, fun & connection for the campus community &

beyond. Pages 23—24

AS Internal
Operations/Leadership

Appendix I: VISION 2020 Strategic Plan Assessment—page 1
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AS Vision Strategic Plan Goals, 2021-2024

FOCUS AREA

Student Advocacy & Education:
Physical & Emotional Well-Being

GOAL TOPICS & LINKS

Student Advocacy & Education:
Environment

Student Advocacy & Education:
Campus & IV

Student Advocacy & Education:
Beyond Campus & Community

Philanthropy and Financial Support

1. Consolidate AS Events & Media social media presence
2. Support campus & IV mural project

AS Internal Operations/Leadership

Appendix I: VISION 2020 Strategic Plan Assessment—page 2





VISION-AS:

UCSB Associated Students Strategic Plan 2020/21-2023/24

Each goal page contains:

|
Focus Area

Description

GOAL 1: Text
BACKGROUND: Text

And space at right for those who take these goals on to record key
information about the implementation process.

Implementation (these represent key aspects of our internal
goals):

e Resources: (Money, people, sustainability: ensure we
have necessary resources to achieve these objectives
and ensure a financially secure and environmentally
sustainable long-term future for AS.)

e Collaboration: Within AS, outside AS: understand the
roles of the many entities within and outside AS; build
relationships based on mutual respect and
understanding; work with those whose help we need to
achieve short and long-term objectives.

e Measure & Report (be accountable): Measure and
report: Track and measure what each AS entity does
and what resources it uses to do it in a manner that is
useful for determining efficiency and effectiveness;
report those findings at least annually.

e Communicate:

o  Within AS: (How we keep one another informed &
engaged in our broad purpose.)

o To all undergrads: (Publicity, recruitment,
diversity: increase the number of students aware
of and participating in AS activities; the number
actively involved in AS, and the diversity of those
involved.)

Included in Project Planning:
Y/N

Included in the following AS Entity Three-Year-Plan(s):

Appendix |: VISION 2020 Strategic Plan Assessment—page 3
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Student Advocacy & Education: Physical & Emotional Well-Being

Physical, mental, emotional, spiritual well-being & safety for all students regardless of race, gender, sexuality,
disability, economic backgrounds, etc.

GOAL 1: By Spring Quarter 2022, AS will create a Coalition of Marginalized
People welcoming all campus entities who represent marginalized peoples
and would like to participate in the discussions and programming. The
Coalition shall meet in full membership at least once a quarter to discuss
collaboration and/or plan for a collective event.

Implementation:

e Resources:

e Collaboration: Each AS entity that works on issues
of identity will participate in the Coalition, at a
minimum by sending a representative to each
quarterly meeting. Other campus SEALSs such as
the BSU will be invited and encouraged to

BACKGROUND: Focus Groups meeting to discuss a number of issues
regarding campus and identity found that the meeting itself was very
constructive and valuable. They proposed that they form a coalition of
marginalized peoples, consisting of all AS groups that address the issues of
these communities on and off campus. The ideas proposed for this coalition

include: -
participate as well.
e Working on issues of intersectionality across these groups (not a e Measure & Report (be accountable):
single issue concern) e Communicate:
e Addressing issues for the communities, on campus and in IV o Within AS:
e Stronger frontal force and voice to tackle the broad issues, ground o Toallundergrads:
work

Included in Project Planning Yet:

e Aspace in the media, not just being token-ized at the university but
having a true place No

e Exploring how our individual identities and circumstances play a role
in susceptibility

e Disability Justice as a framework for keeping the disabled students in
mind

Included in the following AS Entity Three-Year-
Plan(s):

e Creating diverse community spaces to bring people together for
support

e Address the issue of access for marginalized peoples, not having access to a resource creates fear and distrust toward the resource,
additional access to doctor/diagnosis is an issue and a diagnosis is needed for many accommodations

See the full notes in surveys, Google Sheets, and Focus Group discussion notes in the appendices.
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

Student Advocacy & Education: Physical & Emotional Well-Being

Physical, mental, emotional, spiritual well-being & safety for all students regardless of race, gender, sexuality,

disability, economic backgrounds, etc.

GOAL 2: By Fall Quarter 2022 AS will communicate to the UCSB Administration the need for student created and student delivered content in
Gaucho FYI. By Spring 2023, AS will work with UCSB Administration to make content for Gaucho FYI and/or AS Workshops including engaging

student-to-student communication ranging from informal to formal, on
important issues. By Fall 2023,begin test-run for the delivery of the new
student-produced Gaucho FYI content and/or AS Workshops.

BACKGROUND: Focus Groups meeting to discuss a number of issues regarding
campus, physical and mental health, and identity discussed the need to have
student voices represented in Gaucho FYI, the first exposure most students get
to campus culture. Having a strong AS voice represented in Gaucho FYI was also
a (mostly unrealized) goal in the first AS Strategic Plan. Thoughts include:

e Orientation: Smaller Conversation activity vs presentations for big
resources

e Somuch talking “at us” not with us, focus on a Peer led approach, vs
watch set of training videos

e Speak about you concerns space as orientation, different rooms for
people who identify differently facilitate conversations

e  Workshops in IV and more collaborative may increase participation

e Pardall Center involvement with use of space to make it more
reachable and with incentives (Tax workshops)

e Recordings of workshops for better reach, creating a resource bank
of past workshops

e AS workshops that are more open, relatable

Implementation:

e Resources:
Collaboration:
Measure & Report (be accountable):
Communicate:
o Within AS:
o Toallundergrads:

Included in Project Planning:
Y/N

Included in the following AS Entity Three-Year-
Plan(s):

See the full notes in surveys, Google Sheets, and Focus Group discussion notes in the appendices.
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

Student Advocacy & Education: Physical & Emotional Well-Being

Physical, mental, emotional, spiritual well-being & safety for all students regardless of race, gender, sexuality,
disability, economic backgrounds, etc.

GOAL 3: By the 2023/24 school year, create a diverse peer mentor program for academic and emotional support available to any undergrad.

BACKGROUND: Focus Groups meeting to discuss a number of issues regarding campus, physical and mental health, and identity discussed
how to support students’ academic experience (strongly desired in undergrad
surveying). Creating a peer advising program was a (mostly unrealized) goal in the
first AS Strategic Plan. The Focus Groups independently conceived of an idea for a
peer mentorship and academic support program. Following are notes from the
discussion:

People want a person to talk to people that they can relate to, someone in
the same age group and similar identity/background: LBGTQI+, Racial
minorities, Transfer Students, First-Gen College students, disabled
students, neurodiversity groups

Support international students when they experience discrimination or
bias

Record all lectures with captions and have them available to view
Push for recorder lectures, support CODE/DSP, training for collaboration
Students with disabilities program expansion/consolidation

Awareness month of different conditions, access in IV needs to be
improved, collaboration

See the full notes in surveys, Google Sheets, and Focus Group discussion notes in

the appendices.

Implementation:

e Resources:
e Collaboration: Coalition of Marginalized People,
Enterprise
e Measure & Report (be accountable):
e Communicate:
o Within AS:
o Toallundergrads:

Included in Project Planning:
Y/N

Included in the following AS Entity Three-Year-
Plan(s):
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

|
Student Advocacy & Education: Environment

Voices, information, & support for land, air, water.

GOAL 1: Assist AS environmental/sustainability entities, campus environmental/climate/sustainability groups and other collaborators in
securing a collective space to increase their effectiveness and efficiency on campus and in the community. This collective space will function as
a Sustainability and Environmental Resource Center, a place for collaborative
meetings, and will be used as a work space to complete projects.

BACKGROUND: For several years AS’ environmental groups together with

other campus groups organized around support for the environment and/or Implementation:
issues of climate change have wanted a space both for all of their entities, e Resources:
not all of whom have allocated space (Zero Waste Committee does not) and, e Collaboration:
ideally, shared space where they can collaborate. Discussion included space e Measure & Report (be accountable):
either on campus or in IV. Benefits include: e Communicate:
o Within AS:
e Meeting space, drop in for resources space, also function as o Toallundergrads:

storage space for environmental orgs on campus. A Home Base
Included in Project Planning:
e Would help environmental orgs communicate and collaborate Y/N

Included in the following AS Entity Three-Year-
Plan(s):

See the full notes in surveys, Google Sheets, and Focus Group discussion
notes in the appendices.
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VISION-AS:

UCSB Associated Students Strategic Plan 2020/21-2023/24

]
Student Advocacy & Education: Environment

Voices, information, & support for land, air, water.

GOAL 2: By Fall Quarter 2022, AS will assess the extent of composting within
AS, on campus, and in Isla Vista, as well as identify possible areas to
implement new composting options and reduce waste. By Spring 2024, AS
will act on the identified areas of improvement by working across entities,
and with local and county services when applicable, to provide compost
options in AS spaces, on campus, and in Isla Vista, where composting was not
previously available.

BACKGROUND: AS has made great strides in improving composting
availability in AS spaces and beyond. However, difficulty working in areas
outside AS jurisdiction has made expanding these options difficult. By
compiling a thorough report that identifies where our community does and
does not have access to composting, we can work to expand composting
services. When AS is not able to directly implement composting
opportunities, AS can form a working group to collaborate with local and
county services, resources, governments, and businesses to accomplish this.

Implementation:

e Resources:
e Collaboration: Need assistance of outside
collaborators for V.
e Measure & Report (be accountable):
e Communicate:
o Within AS:
o Toallundergrads:

Included in Project Planning:
Y/N

Included in the following AS Entity Three-Year-
Plan(s):

e Food Services & Dining Halls: already likely use compostable or reusable paper products only; continued/increased composting from

other sources
e Oncampus:

o Plan for collecting compostable products on campus: Making green composting bins on campus more accessible
o Reducing campus waste streams in other ways that take advantage of all available emerging sustainable technologies and

options.

o Some services currently taking pre-consumer waste, but gets too contaminated w/post-consumer waste - could expand this

with more access to industrial composting
e Inlsla Vista:

o Collaborate with existing IV composting services and organizations

o Tocombat jurisdictional issues in IV, work with local governments, businesses, and industrial garbage/compost collection
companies to expand composting services, including collection of compostable single-use products

o Making green composting bins in IV more accessible and expanding composting beyond AS spaces in IV, such as in front of

Pardall Center and Embarcadero Hall

See the full notes in surveys, Google Sheets, and Focus Group discussion notes in the appendices.

Appendix I: VISION 2020 Strategic Plan Assessment—page 8





VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

|
Student Advocacy & Education: Environment

Voices, information, & support for land, air, water.

GOAL 3: By 2023-24, AS will transition most or all AS documentation processes to exclusively online forms to reduce paper waste and
streamline processes.

BACKGROUND: AS still uses paper forms to complete many internal
processes, including but not limited to: requisition forms and contracts. By
transitioning to virtual processes, AS can save paper resources, reduce paper
waste, and make it easier on students to submit forms. In addition, virtual
processes could allow for automatic updates on processes like financial

Implementation:

procedures, streamlining communication across AS. e Resources:
e Collaboration:
o Technology supports which reduce paper use e Measure & Report (be accountable):
e Some paper processes like requisition forms could be done online ¢ Communicate:
o Within AS:

e Reducing AS waste streams in other ways that take advantage of all

. . . . . o Toallundergrads:
available emerging sustainable technologies and options.

Included in Project Planning:

Y/N
See the full notes in surveys, Google Sheets, and Focus Group discussion Included in the following AS Entity Three-Year-
notes in the appendices. Plan(s):
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

Student Advocacy & Education: Environment
Voices, information, & support for land, air, water.

GOAL 4: By 2023-24, AS will complete at least two major projects that advance sustainability and/or environmental advocacy in AS spaces, on campus, or
beyond. These projects must include cross-entity collaboration and could include, but are not limited to, the ideas listed in the background notes of this
section.

BACKGROUND: AS environmental groups have many goals for AS, on campus and in IV, but they are longer-term goals that require sustained attention and
outside collaborations. The Focus Group identified many projects that are currently being worked on or could be a new area of expansion. Attention to some
of these projects over a longer period of time will prioritize environmental advocacy
and sustainability, as well as act as a model for the wider community.

|
e Install solar-paneled charging tables throughout IV

e Focus on reusability over compostable single use items

R . _ Implementation:
e Reduce water waste from irrigation, increase native landscape by working

with property owners (possible partnership with SBCC landscape program) * Resources:
e Expand recycling from 8o to 100 percent of student-rented properties e Collaboration:
e Bathrooms accessible to the public: replace paper towels with dryers e Measure & Report (be accountable):
e Reusable Menstrual Products : ¢ Communicate:
o Options available in IV retail o Within AS:

o Options available at health center and in bathroom dispensers
e Advancing towards a zero waste campus
e Net Zero Waste, limit environmental impact, and be carbon neutral on
campus and in IV

o Toallundergrads:

Included in Project Planning:

e Plantlife: YIN
o Expanding native or edible plants on campus
* Make edible campus options more accessible to the wider campus Included in the following AS Entity Three-Year-
o Green walls or living walls for natural cooling in indoor spaces Plan(s):

e Renewable energy projects:
o Possible use of Renewable Energy Initiative Board fee - 3 yrs, funds
for solar projects on campus, funded construction of lot 22 solar panels; funds unspent but group has not met in several year
=  Student fee, but not an AS student fee (similar to CLAS etc)
o Could use funds to put solar panels on bike shop, in parking areas, in outdoor study spaces (see goal below)
e Energy conservation:
o Lights-off in buildings not in use on campus
o Most of campus is not upgraded that often, still needs to be done
o LEDs across campus with motion sensor lighting
e  ZWC/COPS/AS Recycling: standardization of how recycling should work, water distribution, protocols, regulations = standard for events, etc.
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

Student Advocacy & Education: Campus & IV

Places to live, study, and gather; safe streets; working transportation

GOAL 1: Amplify student voices on academic services and support issues and work with administration to seek solutions to undergrad issues of

concern.

BACKGROUND: Academic services & support were the second highest concern of surveyed undergrads, with the following their top issues of

concern.

@)

Tuition & fees
Class availability
Professor & TA quality (many resolvable issues)

Academic advising (see AS peer advising goal)

Survey respondents listed a number of solutions that would make their academic
experience less stressful. These are not areas that AS BCUs address, however,
elected leaders acknowledge their role and obligation to amplify student concerns
and help reach solutions on these issues critical to the undergraduate experience.

See the full notes in surveys, Google Sheets, and Focus Group discussion notes in the

appendices.

Implementation:

e Resources:
e Collaboration:
e Measure & Report (be accountable):
e Communicate:
o Within AS:
o Toallundergrads:

Included in Project Planning:
Y/N

Included in the following AS Entity Three-Year-
Plan(s):
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

Student Advocacy & Education: Campus & IV

Places to live, study, and gather; safe streets; working transportation

GOAL 2: To improve housing quality and affordability for students and other IV residents, create, launch, and maintain the Rate My IV Rental
website/app to enable renters to report rental rates and experiences, with a completion goal of Fall 2023.

BACKGROUND: Housing affordability is the top IV issue for undergraduates by a wide margin. AS identified Rate My IV Rental as a method for
communicating information from students leaving IV to those arriving, and a method for keeping landlords in IV accountable. Other ideas

include:
e Annual survey distribution (EVPLA for outreach)

e |V Students: increased lease when renewed, stabilizing rent for multiple
years, restriction/cutoff for price increases Implementation:

e Resources:
e Collaboration:

. ) ) i e Measure & Report (be accountable):
See the full notes in surveys, Google Sheets, and Focus Group discussion notes in the . port ( )
e Communicate:

appendices. o Within AS:

o Toallundergrads:

Included in Project Planning:
Y/N

Included in the following AS Entity Three-Year-
Plan(s):
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

Student Advocacy & Education: Campus & IV

Places to live, study, and gather; safe streets; working transportation

GOAL 3: Increase AS' participation and input on the UCSB's Police Advisory Board, and expand work with the Isla Vista Community
Services District (IVCSD) and the county so AS can better address student and community safety and accountability concerns both
on-campus and in IV. Address concerns of safety infrastructure such as lighting, and safety policy such as education regarding
issues of race, identity, and disability.

BACKGROUND: Safety issues are always present in large,

concentrated populations. Campus communities have unique, well-
documented concerns, and IV is the most densely populated area of Implementation:
the county with its own safety needs and concerns. e Resources:

e Collaboration:
o _ e Measure & Report (be accountable):
o Lighting, blue lights e Communicate:

o Bridge between CSOs, cops, IVFP o Within AS:
o Toallundergrads:

e General safety in IV

o Middle ground of communication
Included in Project Planning:

Y/N

o Police advisory board: EVPLA, designated position in
office with direct line of communication, work with

Public Safety Comm
y Included in the following AS Entity Three-Year-

= Police advisory board needs more direction Plan(s):

e Collaborate with public safety commissions restart and
collaboration

e Collect data about where do students live and take classes/ related to safety

See the full notes in surveys, Google Sheets, and Focus Group discussion notes in the appendices.
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

Student Advocacy & Education: Campus & IV

Places to live, study, and gather; safe streets; working transportation

GOAL 4: By Fall Quarter 2022, AS will communicate to the UCSB Administration the need for and detailed ideas for a UCSB and IV Community
Safety website that contains resources for all campus and community safety concerns in one site. By Spring 2023, AS will work with the UCSB

Administration to create a UCSB and IV Community Safety Website. And by Fall 2023, the UCSB and IV Community Safety Website will be fully
operational.

BACKGROUND: Undergrads and AS participants recognize that safety information

is dispersed over many resources; the campus and IV communities would both
benefit from aggregating safety-related resources in one location:

UCSB resources, IV resources, county resources — public safety
commission wants to bridge all these gaps

Communicate safety resources all across

UCSB website with all resources, leadership taking care of websites,
updating websites regularly, linktree for all AS social media.

Public safety: UCSB health but create one space for different resources
from other groups

Better access to resources
General body meeting to inform others of projects and efforts/ tasks force

Allocate groups of entities that fall into the same category to update and
collaborate

See the full notes in surveys, Google Sheets, and Focus Group discussion notes in the

appendices.

Implementation:

e Resources:
e Collaboration:
e Measure & Report (be accountable):
e Communicate:
o Within AS:
o Toallundergrads:

Included in Project Planning:
Y/N

Included in the following AS Entity Three-Year-
Plan(s):
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

Student Advocacy & Education: Campus & IV

Places to live, study, and gather; safe streets; working transportation

GOAL 5: By Fall 2022, create an AS Transportation Planning Committee with a significant role on the UCSB Master Circulation Planning
Committee and/or collaboration with campus administration to address transportation and circulation issues of students both on-campus and

inlV.

BACKGROUND: AS has a Bike Committee that is focused on bike paths and

parking on campus. Undergrads have concerns about these, but also about
safe skateboard and scooter paths, ingress and egress between campus and
IV (the underpasses), safety in IV, secure parking on campus and in IV, and
transportation for students with permanent and temporary disabilities. The
discussion included:

Ideas for Ongoing Long-Term Bike Path Improvements

Cutting off the bike path near the library
Lighting on the bike paths
The path to Sands in IV is used by pedestrians and bikers
o Work to create a separate path
The driving roads by Manzi/Lot 22/ 1V and by the Dorms are jagged
and rugged with potholes
Making paths wider

Other transportation issues in IV and on Campus

Incorporate safe ways for skates, skateboards and scooters to use
paths

Pardall Center entrance & unofficial entrances like the streets that
startin IV (next to IV Theater)

Implementation:

e Resources:
e Collaboration:
e Measure & Report (be accountable):

e Communicate:
o Within AS:
o Toallundergrads:

Included in Project Planning:
Y/N

Included in the following AS Entity Three-Year-
Plan(s):

o How to improve the cross walk that intersect the rugged street, the bike path, and civilians trying to walk onto campus

More or less speed bumps (to regulate car speeds)

o Toregulate the possibility of accidents between cars and skaters/scooters/bikers

o Thinking of ways to slow down drivers in IV

See the full notes in surveys, Google Sheets, and Focus Group discussion notes in the appendices.
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

Student Advocacy & Education: Campus & IV

Places to live, study, and gather; safe streets; working transportation

GOAL 6: Work with campus facilities to create outdoor study areas: covered, solar powered with lights and outlets, in the following locations:
near the UCEN, Girvetz, North Hall, the Arbor, Phelps, Broida, and/or Life Sciences, with a goal of completion during the 2022/23 academic

school year. Additionally, identify locations and partners to expand outdoor
study space to some locations in IV by Fall 2023.

BACKGROUND: The lack of adequate study space is a significant issue for
undergrad survey respondents. It was an issue in 2014/15, and the previous
AS Strategic Plan had a similar goal, with study space added to the Pardall
Center. However, this remains an issue. The new goal envisions making use
of unused spaces and generally good weather to create sustainably powered
study spots on campus, and eventually in IV.

See the full notes in surveys, Google Sheets, and Focus Group discussion
notes in the appendices.

Implementation:

e Resources:
e Collaboration:
e Measure & Report (be accountable):
e Communicate:
o Within AS:
o Toallundergrads:

Included in Project Planning:
Y/N

Included in the following AS Entity Three-Year-
Plan(s):
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

Student Advocacy & Education: Beyond Campus & IV

Voice, advocate, organize; support positive change.

GOAL 1: By week 4 of Fall Quarter each year, survey all undergrad students regarding topics on which to focus advocacy lobbying efforts. This
should be done in collaboration with Rights Based AS Entities.

BACKGROUND: AS is a representative of undergraduate student voices beyond campus and wants to reflect those voices accurately and well.
Surveying undergraduates will help AS determine where best to spend our limited time each year.

In 2020/21 these were the top issues undergrad students wanted AS to focus
lobbying efforts on beyond campus and IV:

1. Climate & environmental issues mol .
2. Housing security (affordability, availability) mplementation:
Racial justice/equit * Resources:
3 ) 9 -y _ e Collaboration:
4. Food access/security; anti-hunger e Measure & Report (be accountable):
5. Human rights e Communicate:
6. LGBTQ+rights o Within AS:
8.

Tenant's rights Included in Project Planning:

Y/N

Included in the following AS Entity Three-Year-
Plan(s):

See the full notes in surveys, Google Sheets, and Focus Group discussion notes in the
appendices.
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

|
Philanthropy & Financial Support

Give time and money.

GOAL 1: By Fall Quarter 2022, assess the effectiveness of existing student grant programs, including but not limited to student emergency
grants, travel grants, and basic needs grants. By 2023-24, collaborate with existing grant agencies to expand these services to include students
currently not eligible for such grants but who would greatly benefit from them.

BACKGROUND: During the Covid-19 pandemic, grants for students have
expanded under AS supervision. These programs could be extended into

more long-term planning to expand both consistent personal student grants, I —
as well as the creation of an emergency fund that could be saved for future
widespread emergencies including but not limited to wildfire or pandemic Implementation:
student relief. e Resources:
e Travel grants and emergency grants — once we return back to in  Collaboration:
person, if there is a family emergency, could apply to book train or e Measure & Report (be accountable):
plane ticket to get home e Communicate:
o Within AS:

e Continue a process similar to COVID grants into the future

Toallund ds:
e Maybe thru COVID emergency grant committee ©  loallundergrads

e Eligibility for aid through existing processes: conflict in who needs it Included in Project Planning:
vs who is eligible to receive it Y/N
o Issues with receiving grants due to financial aid packages
o Existing grant programs with strict criteria could potentially Included in the following AS Entity Three-Year-
make a system of exemptions for students Plan(s):

e Assessing basic needs of general student need who are or are not
eligible to receive grants

o Making programming that is inclusive so AS is open to as many students as possible

o Support for paid job opportunities within AS, especially for underserved communities
= Making sure we are assessing student’s financial need and increase inclusivity

o Potential $1lock in fee to support these projects.

See the full notes in surveys, Google Sheets, and Focus Group discussion notes in the appendices.
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

Philanthropy & Financial Support

Give time and money.

GOAL 2: By Fall Quarter 2022, consolidate and widely publicize a list of financial resources accessible to organizations and personal students,
with an emphasis on AS funding sources, but also including wider University or community funding. By 2023-24, reassess the dispersed nature
of AS funders and implement tools or procedures that ease the burden of securing funding for student organizations.

BACKGROUND: Because AS funds student organizations in a very dispersed
way, this often creates a burden on students and their organizations to
secure funding from many different sources, sometimes without even
knowing how much their organization has already been funded. While
dispersed funding allows many different AS funders the power to support

Implementation:

organizations based on their unique interest, the process for funding as it * Resources:

currently exists can be unnecessarily confusing for students, especially those e Collaboration:

unfamiliar with AS. By creating a consistently updated list of funding sources e Measure & Report (be accountable):
that is routinely updated by a designated person, as well as reassessing the e Communicate:

system as a whole to see where we can ease the burden on students, we can o  Within AS:

continue to fund groups from many different sources and interests while o Toallundergrads:

simultaneously reducing the burden of finding funding on students.
Included in Project Planning:

¢ Streamlining communication who has funding available and

outreach surrounding this Ui
o Alotof work for an org (OSL etc) to submit so many requests Included in the following AS Entity Three-Year-
all to different group Plan(s):

e Potentially improving graphics or online information about various
funding sources

e Streamlining processes, notifications and make update statuses more available

e Alotof back and forth on funding processes can be time consuming; standardization notification/structure surrounding securing
funding and the requisition process, etc

See the full notes in surveys, Google Sheets, and Focus Group discussion notes in the appendices.
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

|
Student Enterprise

Provide goods and services to campus & the community.

GOAL 1: By 2023/24, create a Basic Needs Bank similar to the AS Food Bank to provide basic needs including school supplies, toiletries,
household goods and more. Follow a system similar to the Food Bank: only take what you need. Put limits on the number of items people can
take per week/month/quarter. If possible, co-house with/near Food Bank
services.

.
BACKGROUND: AS students have identified this need for several years, but
the long-term nature of the project was a deterrent. The Focus Groups Implementation:
recognize that this Strategic Plan offers the opportunity to bring this project
to fruition. Products to be offered include items such as:

e Resources:
e Collaboration:

e School supplies e Measure & Report (be accountable):
e Toiletries (shampoo, soap, toothpaste, toothbrushes, razors, toilet ¢ Commt.ml.cate:
o Within AS:

paper, tissue, menstrual products, etc.)
o Toallundergrads:

e Household goods (laundry, dish soap, sponges, etc.)
Included in Project Planning:

Y/N

e Firstaid (cold relief, pain relief, bandages, etc.)

e Prevention (masks, condoms, sun screen, etc.)
Included in the following AS Entity Three-Year-

e All products to be environmentally friendly (compostable, reusable,
recyclable, chemically) where possible in coordination with Plan(s):
environment and sustainability goals (above).

See the full notes in surveys, Google Sheets, and Focus Group discussion
notes in the appendices.
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

Student Enterprise
Provide goods and services to campus & the community.

GOAL 2: By Spring 2022 provide AS Food Bank services on a monthly basis in IV. By Fall 2022, provide AS Food Bank services on a bi-weekly
basis in IV. By the end of Fall 2023, provide AS Food Bank services on a weekly basis in IV. Depending on demand, by Spring 2024, have a
permanent location for the AS Food Bank with multiple days of operation in
V.

.
BACKGROUND: AS Food Bank is a very popular AS service, but many

students who reside in IV have difficulty using the service on campus during
the offered hours. AS would like to expand this service, however, logistics

Implementation:

make this a long-term project (storing items, moving fresh items, staffing, * Resources:
store-front space). These logistical issues are amplified if service is to be e Collaboration:
provided more often. Discussion notes around this and other food security e Measure & Report (be accountable):
issues include: e Communicate:
o Within AS:

e Collaborate across entities to accomplish this (IV entities and Food

Bank)

Whether to combine this effort with the Basic Services goal

Possible Farmer’s Market in IV

Community Fridge

Meal Vending MaCh'”eﬁs) (run bY Food Bank) Included in the following AS Entity Three-Year-

e More snacks, free vending machines for students Plan(s):

e Dining commons throw away a lot of food, making it available to
homeless population or those in need, people can come near

e Closing time to get food

e Smaller food bank pop ups on campus orin IV

e Funding other food entities, like Food Not Bombs

o Toallundergrads:

Included in Project Planning:
Y/N

See the full notes in surveys, Google Sheets, and Focus Group discussion notes in the appendices.
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

|
Student Enterprise

Provide goods and services to campus & the community.

GOAL 3: Annually review opportunities to expand AS Enterprise to meet student needs and/or demands. Students have noted they would like a
Maker’s space, a 24-hour café, a thrift/fexchange shop and a repair station/shop.

BACKGROUND: AS Enterprise strives to meet the needs of UCSB Students
and provide a space for AS-involved students to cultivate entrepreneurial
interests. Enterprises also provide the potential for income to supplement
student fees and further provide resources for AS activities.

Implementation:

e Resources:
e Collaboration:
e Measure & Report (be accountable):
e Communicate:
o Within AS:
o Toallundergrads:

See the full notes in surveys, Google Sheets, and Focus Group discussion
notes in the appendices.

Included in Project Planning:
Y/N

Included in the following AS Entity Three-Year-
Plan(s):
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

Student Enrichment
Events, media, enrichment, fun & connection for the campus community & beyond

GOAL 1: By Fall 2023, create an AS Events & Media consolidated social media presence for communicating upcoming events and explore other
ways to expand and improve effectiveness of outreach. Events and Media entities shall meet at least once a quarter to discuss and coordinate
collective outreach efforts.

BACKGROUND: The most common survey choice and comment among undergraduate respondents in both the 2014/15 and the 2020/21
survey was that people had not heard of events and/or media that AS
offered, followed closely by responses expressing interest in those events
and media. The group decided to pursue a goal of combining social media to
reduce the number of social media feeds to which undergrads would need to
subscribe to be fully informed. The group also discussed existing successful Implementation:
programs that might be expanded:

e Resources:

e Program Board ice cream sandwiches when you follow them on e Collaboration:
social media e Measure & Report (be accountable):
o Do similar for all media entities  Communicate:
o Within AS:
e The survey says lots of methods work, so keep using many methods o Toallundergrads:

including posters (when campus is in session)
Included in Project Planning:

e Program Board: outreach is more difficult online (zoom fatigue)

Y/N

e Utilize other orgs to co-promote

e Outreach issue will still be prevalent post COVID Included in the following AS Entity Three-Year-
Plan(s):

e Incentives (giveaways, etc.)

e Getting first years/second years to get informed early on ASPB

See the full notes in surveys, Google Sheets, and Focus Group discussion
notes in the appendices.
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

Student Enrichment

Events, media, enrichment, fun & connection for the campus community & beyond

GOAL 2: By 2023/24 complete a multi-location campus & IV mural project.

BACKGROUND: AS is committed to student-created art projects. Ideas raised by undergrads and AS participants for Community Arts for

Campus included expanding murals to campus and in several areas of the community such as gathering areas (centers, parks) and, where
feasible, partnering with others in IV such as IV elementary school and Friendship Manor, as well as other campus and community partners.
Ideas for IV and campus include:

New bike shop mural

IV murals: Bagel Cafe mural, gather ideas from IV community
Joint effort, not exclusively UCSB

Campus mural: all BCUs work together

Artftheater area and pool area

EVPLA office: partnering with UCSB students, artists from different
campus identity communities

Collab with other interested entities

See the full notes in surveys, Google Sheets, and Focus Group discussion notes

in the appendices.

Implementation:

e Resources:
e Collaboration:
e Measure & Report (be accountable):

e Communicate:
o Within AS:
o Toallundergrads:

Included in Project Planning:
Y/N

Included in the following AS Entity Three-Year-
Plan(s):
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

AS Internal Operations
The way AS works: uphold values, be transparent, model, and be accountable to each other and all undergrads

GOAL 1: Establish General Assembly meetings and other communication to improve coordination, collaboration, and communication for
short- and long-term goal attainment. Include processes and other documentation to avoid re-creating or duplicating efforts.

BACKGROUND: AS participants and staff recognize the value of consistent
and effective communication, and the value of getting together to share
ideas. Many participants in Focus Groups noted that they enjoyed the
opportunity to meet in those groups and would like to do so regularly. Other

Implementation:

notes:
e Resources:

e AS Assembly meetings  Collaboration:
o Everyentity came e Measure & Report (be accountable):
o Supposed to be useful, was a waste of time/funds e Communicate:
o Better way to facilitate AS-wide meetings o Within AS:
o Inlegal code o Toallundergrads:
o Different topics/groups collaborating/networking ) _ )

e Chairs Meetings Included in Project Planning:
o Should be reorganized YIN
o Organized based on subgroups that tend to work together

anyways Included in the following AS Entity Three-Year-

o Use meetings to collaborate Plan(s):

o Meetoncea quarter

See the full notes in participant and staff surveys, Google Sheets, and Focus
Group discussion notes in the appendices.
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

AS Internal Operations
The way AS works: uphold values, be transparent, model, and be accountable to each other and all undergrads

GOAL 2: Create a set of supportive documents, tools, and procedures for year-to-year transitions for the access of entities that are interested in
standardizing their transition skills.

BACKGROUND: Some entities within AS face extremely high turnover along
with short terms and understaffed positions. These circumstances can lead to
loss of continuity and information for year-to-year transitions. Therefore,
creating support systems for such entities can help standardize transition
plans and provide assistance in maintaining continuity. Because some

Implementation:

entities within AS do not face such staffing and turnover issues and are self- * Resources:
sufficient in their transition plans, these supporting tools will be optional and e Collaboration:
implemented for groups that want to improve transition processes or face e Measure & Report (be accountable):
major continuity issues. e Communicate:
o Within AS:

e Year-to-year transitioning Toallund d
o Toallundergrads:

o Transition reports
Included in Project Planning:

Y/N

= Template

» Unfinished projects, everyday tasks, responsibilities,

important contacts Included in the following AS Entity Three-Year-

o Helping new offices/boards get into their positions Plan(s):

o Difficult to learn from the ground up

e Some groups have sufficient processes already and do not want
imposed standardized transitional processes

e Increase overlap of previous and incoming position holders
e Maintain a database of transition reports

See the full notes in participant and staff surveys, Google Sheets, and Focus Group discussion notes in the appendices.
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

AS Internal Operations
The way AS works: uphold values, be transparent, model, and be accountable to each other and all undergrads

GOAL 3: Improve basic understanding of internal AS processes. By Spring 2022, compile a complete list of processes that may be confusing to
students with little to no previous involvement with AS. By 2023-24, create standardized trainings, explanatory videos, or other instructional
materials for these processes, and update inherently difficult processes to
streamline efficiency, effectiveness, and transparency.

. 1
BACKGROUND: Students new to AS sometimes do not know where to

start, and even long-time participants can find some internal processes
confusing. In addition, students often advocate for more transparency within

Implementation:

AS. By improving informational resources and simplifying internal processes, * Resources:

AS can tackle both of these problems. This will overall make AS more e Collaboration:

accessible and less intimidating to new students, as well as highlight the e Measure & Report (be accountable):
variety of work that AS undertakes. Some internal processes and projects e Communicate:

that may be of interest are listed below. o Within AS:

e Requisition forms, access button forms, etc. o Toallundergrads:

e How tofill out a funding request Included in Project Planning:

e Trainings to address the difficult to understand the processes in AS YIN

e Seminars/presentations for the general student body to help them Included in the following AS Entity Three-Year-
understand what AS does as many of them have hard time figuring it Plan(s):
out- *resource bank of Youtube videos about AS*

See the full notes in participant and staff surveys, Google Sheets, and Focus
Group discussion notes in the appendices.
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

AS Internal Operations
The way AS works: uphold values, be transparent, model, and be accountable to each other and all undergrads

GOAL 4: Track, summarize, and report on all AS financial decisions, including business services, programs, and lock-ins, in a manner that is
useful for determining efficiency and effectiveness, such as program budgeting. Separately track, summarize, and report on all financial
investments in IV (AS-wide and individual AS entity contributions). By Spring
2023, begin reporting these findings annually, to AS leadership and the wider
student body.

BACKGROUND: While AS already undergoes extensive financial tracking Implementation:
and analysis, this information is not always presented in a way that is easily
understood or accessible by the student body. By working closely with
existing financial organizations, AS leadership, and AS staff, a collaborative
group can integrate all AS financial decisions seamlessly into an easily
digestible annual report. This process will increase transparency and
accountability, as well as help guide future financial planning. It will be
important to implement necessary long-lasting infrastructure to continually
produce annual reports on a long-term basis.

e Resources:
e Collaboration:
e Measure & Report (be accountable):
e Communicate:
o Within AS:
o Toallundergrads:

Included in Project Planning:
e Financial transparency Y/N

e Hard to understand how AS uses student fees

. _ Included in the following AS Entity Three-Year-
e Trackinvestmentin IV Plan(s):

e Difficult as a BCU to see how much is being spent and how much is
comingin

e Manual financing is difficult for admin

See the full notes in participant and staff surveys, Google Sheets, and Focus Group discussion notes in the appendices.
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

AS Internal Operations
The way AS works: uphold values, be transparent, model, and be accountable to each other and all undergrads

GOAL5: Examine the party system for elections, through methods such as student surveys, focus groups, and more. By 2023-24, compile a
representative and comprehensive report on these results, along with a judgement on whether to keep, abolish, or modify the current system.
Present this report to Elections Board, the current ultimate authority on

elections activities.

BACKGROUND: According to our surveys and focus groups, there is frustration

among both AS-involved students and the wider undergraduate student body
surrounding the party system, particularly surrounding issues of accountability,

Implementation:

continuity, funding, and polarization. While the Elections Board is the ultimate * Resources:

authority on all elections activities, a group can be formed to more accurately e Collaboration:

examine the party system, including its pros and cons. By undertaking extensive * Measure & Report (be accountable):
research, this group could make a judgement that could improve elections as a e Communicate:

whole within AS. o Within AS:

L To all undergrads:
e Party system - revisit pros/cons o Toallundergrads

e Party accountability and continuity Included in Project Planning:

e Reassessing how funding works within parties YIN

e How do students feel about parties and how much time/resources are Included in the following AS Entity Three-Year-
spent on parties as a whole? Plan(s):

e Information availability surrounding parties in general

e The party system as a point of contention, polarization within senate

e Could reform or remove party system

See the full notes in participant and staff surveys, Google Sheets, and Focus Group discussion notes in the appendices.
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

AS Internal Operations
The way AS works: uphold values, be transparent, model, and be accountable to each other and all undergrads

GOAL 6: Examine the Honoraria system through surveys, focus groups, and more. By 2023-24, compile a report on these results, along with a
judgement on whether to keep, abolish, or modify the current system.
Present this report to the Senate and Internal Vice President.

BACKGROUND: According to our surveys and focus groups, there is [
frustration among AS-involved students surrounding the Honoraria system,
particularly surrounding issues of education, regulation, amounts, and Implementation:

tracking. There are many Honoraria earners within AS, and a group should be
formed to more accurately examine Honoraria in comparison to other
compensation systems. With research and conversation across the
association, this group could make a judgement on possible improvements to
the distribution of Honoraria as a whole within AS.

e Resources:

e Collaboration:

e Measure & Report (be accountable):
e Communicate:

o Within AS:
e Teach chairs how to go about distributing honoraria based on o Toallundergrads:

accomplishment of member duties

e Some AS participants find honoraria amounts to be too little or too Included in Project Planning:
much YIN

o Consistent reassessment of honoraria, taking into account student

Included in the following AS Entity Three-Year-
need, workload, and the larger AS budget

Plan(s):

e Keep record of the amount of money that goes toward honoraria
quarter to quarter, year to year

See the full notes in participant and staff surveys, Google Sheets, and Focus
Group discussion notes in the appendices.
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VISION-AS: UCSB Associated Students Strategic Plan 2020/21-2023/24

AS Internal Operations
The way AS works: uphold values, be transparent, model, and be accountable to each other and all undergrads

GOAL 7: Assess space allocation and needs across AS entities through surveys, focus groups, working with AS staff, and more. By 2022-23,
compile a report on these results, along with a judgement on whether to keep, abolish, or modify the current system of space allocation and
use. Present this report to the Entity Chairs, the Senate, the Internal Vice
President, and AS staff. Work within the association to meet space needs as
dictated in the report. |

Implementation:

BACKGROUND: According to our surveys and focus groups, there is
frustration among AS-involved students surrounding the allocation of space,
particularly among groups that have no space. There are many entities within
AS, and new groups are constantly being formed, so a priority should be
made to continually and accurately examine the system of space allocation
to find ways to best accommodate the space needs of AS.

e Resources:
e Collaboration:
e Measure & Report (be accountable):
e Communicate:
o Within AS:
o Toallundergrads:

Included in Project Planning:

*A current space report of aggregated AS entity space needs can be found

here in Appendix H (with individual entity responses available) to begin Y/N

efforts to meet space needs across the association. Space needs within this

report should be reviewed and discussed with Entity Chairs, the Senate, the Included in the following AS Entity Three-Year-
Internal Vice President, and AS Staff by Spring 2022. Plan(s):

See the full notes in participant and staff surveys, Google Sheets, and Focus
Group discussion notes in the appendices.
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