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Senate Agenda
Associated Students
31 March 2021
Zoom Minutes/Actions recorded by: Maggie Boyle

CALL TO ORDER by Tianna White , INTERNAL VICE PRESIDENT  at 6:31PM

A) MEETING BUSINESS

A-1) Roll Call
 
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)

	Adam Bagul
	 Present
	Alexandra Perez
	Present

	Yuval Cohen
	Present
	Surya Pugal
	 Present

	Catherine Flaherty
	Present
	Esmeralda Quintero-Cubillan
	Present (Excused)

	Anusikha Halder
	Present
	Emanuel Roman
	 Present

	Karsten Kolbe
	 Present
	Katrina Sacluti
	Present

	Phillip Huynh
	 Present
	Bee Schaefer
	Present

	Nathan Le
	Present
	Hayley Slater
	 Present

	Dylan Martínez
	Present 
	Shva Star
	Absent (Excused until 7:15PM; Arrived at 7:15)

	Kaitlyn Medland
	Present
	Taylor Tait
	Present 

	Daniel Mitchell
	 Present
	Jackson Tofft
	Present

	Ahura Nezhad
	Present
	Eileen Tran
	 Present

	Fabian Oseguera
	Present
	Aimee Wang
	Absent

	Gurleen Pabla
	Present
	
	 





A-2) Excused Absences  
MOTION/SECOND: Schaefer/Tait
Motion language: motion to excuse Senator Star until 7:15PM
ACTION: Vote: CONSENT  
Vote Taken:  6:33 PM

Land Acknowledgment 
We ask you to join us in acknowledging the Chumash Peoples, their Elders, both past and present, as well as their future generations.
 
We would like to take this opportunity for us all to reflect on how the work we do here today, in our search for knowledge, our opportunities to teach, and every day, in our chosen fields, affects these lands and the peoples of these lands that we work with and research to protect.
 
We acknowledge that this University system was founded upon exclusions and erasures of many Indigenous peoples, including those on whose lands this institution is located, the villages and unceded lands of the Chumash people.  This UCSB Administration has failed to faithfully and dutifully support the traditional custodians of these lands, Chumash people and Indigenous students, through their continued support of Mauna Kea.
 
As we work together to prevent further damage to these lands and waters that support not only our livelihoods, recreation, lifestyles, research, and education, we remember that the Chumash peoples of this area have been separated from these lands, unable to maintain livelihoods as they should, unable to recreate traditionally, unable to maintain their traditional lifeways freely, and unable to have the same access to their lands that we are provided, to do their own traditional research and educate their future generations.
 
The Chumash people are comprised of the descendants of Indigenous peoples removed from their Island of origin Limuw (Santa Cruz), Anyapac (Anacapa), Wima (Santa Rosa) and Tuqan (San Miguel), subjugated by 5 missions during Spanish colonization of the Central Coast, from Malibu to Morro Bay and inland to Bakersfield. The Villages, upon which this University sits, were a safe haven for maritime travelers. A place alive with trading, hospitality, and abundance. A place where knowledge of and from the surrounding areas, far and wide, was shared with all people of this place and its many visitors. A traditional place of sharing knowledge and education. A tradition this University has an obligation to remember.
 
Many of the projects and research conducted by this University are within the traditional territory of the Chumash Peoples, and/or affect other Indigenous peoples in their territories and in spite of all of this, each Tribe, Council, Clan, and Band is working diligently to restore and continue their traditional stewardship practices on these lands and heal from this historical trauma.
 
The damage that has been done and continues to be done by not sharing the true history and legacy in this place and others, and by the exploitation of the Natural Cultural Resources of these areas, can never be erased, there is no mitigation or research project that can make their communities whole again. But we can do better!
 
As educators, friends, and allies, together, we can acknowledge the mistakes and atrocities of the past and move forward in remembrance and relationship with the local Chumash peoples and other Indigenous peoples, to facilitate their process of healing by making sure that our processes here make room for their Chumash and Indigenous voices to be heard, their Traditional Ecological Knowledge of these territories to be listened to and their peoples to be a part of the healing of these lands and waters, as well as themselves.
 
This acknowledgment, though brief and in no way complete, demonstrates a commitment by this institution and their educators, to begin the process of creating a relationship with the local Chumash and Indigenous Communities and work to dismantle the ongoing legacies of settler colonialism.
 
We come together today to acknowledge, stand up for, and give voice to, the unceded lands and waters of the Chumash and all their peoples

MOTION/SECOND: Halder/Perez
Motion language: motion to excuse Senator Quintero-Cubillan
ACTION: Vote: CONSENT  
Vote Taken:  6:37 PM

A-3) Acceptance of Proxies

	
B) External Reports
B-1) Chancellor’s Representative-
B-2) UCPD Representative-
B-3) GSA Representative-
B-4) University Center Governance Board Representative-
B-5) IVCSD Representative- 
 
C) New Business
2019-2020 Audit Report
Christian Williams, Sarah Turner, and Kevin Barati
· We are a local firm in Santa Barbara 
· We have been AS auditors for a long time, over 30 years at this point
· Long relationship with you all
· What an audit is that we come out with finance statements that are prepared and perform audit test work, interview people and do an opinion on the financial statements
· Audit internal controls over the year AS has beefed up internal control process there are a lot of checks and balances to make sure procedures are being followed 
· Very valuable for the organization because you have a lot of funds coming in 
· With the interim controls you have in place we don’t see a lot of errors
· SOC 1 Audit Service auditors control you have service auditor and you are a service organization so when we do financial payroll providers provide a service and then the auditors rely on report to feel comfortable that the payroll is accurate and they have controls in place
· Looking at the procurement system controls money coming in and going out specifically look at expenses and that process
· These controls exist and if they operate effectively than we believe they are suitably designed
· Type 2 is that we test those controls we don’t only say if they are operating effectively and we come  in and provide an opinion if they are
· AS does a good job with matching revenues and expenses as a nonprofit
· Our professional present a report to management and those in charge of governance
· Results of the audits: unmodified opinion
· Political activities not allowed to campaign for any particular candidate one campaigning, host nonpartisan events
· Marisela Marquez
· Thank you all for giving definitions make sure make the distinction we are talking about all elected campaigns as individuals like policy changes like propositions and that type of thing
· Sarah Response
· There is a leeway of lobbing but can’t do substantial lobbying 
· A control would be a process in place to help the organization mitigate risk
· In the financial policies and procedures section 7 clause 5 has older languages that references 1500 it is higher removing this language from financial policies and procedures; says you are going to do a lot of things if your expenses are over $1,500 our recommendation is to look at that section to see if you need it or increase the dollar amount
· For full PowerPoint presentation, see Exhibit A
· For full Financial Statement audit report, see Exhibit B
· For full SOC 1 report, see Exhibit C

2021 Spring Election Ballot
MOTION/SECOND: Mitchell/Nezhad
Motion language: motion to table the 2021 Spring Election Ballot for one week
ACTION: Vote: CONSENT  
Vote Taken:  7:25 PM

D) PUBLIC FORUM-
 Austin Foreman
· If your BCU wants to change something in their legal code this quarter would be the last time to do so
· Strategic Vision Plan and our final phase
· Sent out email on Monday morning got a chance to read over it
· Summarize it, is that all UCSB entities any group that has its own meeting time would fill out the survey and the spreadsheet there are instructions there
· Don’t think Senate as this whole group needs to facilitate the entire senate, all of the standing committees, basic needs, internal, external and F&B take the time to go over and fill in any projects
· Don’t only as your senate standing committees but please let your entities know when you see them at their meetings, need this to be done at the latest of week 3
· Following the completion of the survey and google sheet group entities with similar goals and projects into focus groups and within those narrow down who to name projects that overarching goal into the vision plan our consult has been working tirelessly to get new vision plan worked together including survey response data and we are hoping is more accessible 
· This survey and google sheet is really important please get that done as soon as possible for those focus groups asking one individual that is non staff attend from each entity
· Roman
· Mentioning the survey or is this a new one?
· Austin Response
· Sent it out to execs senate I sent it from my AS email, named it For all AS action required and the word survey is hyperlinked and the google sheet is also hyperlinked as well, it goes over vision plan goals and internal operation and the end part is on the usage of space
· Preface to recall usage and space from when we were in-person
· I will send it out on Monday
· Roman
· Previously in fall quarter it was sent out, 
· Austin Response
· This effort requires a lot of surveying and I apologize for that it is our best way on collecting information
· This is a different survey back in fall there was an as participants survey, that was a commentary on the past, on the winter was all undergrad survey that was pushed out to all UCSB undergrads what they wanted as to work on, new survey from what undergrads have told us what projects or accompanying subgoals do all entities within AS has,
· Terminology we are using is focus area and to assign overarching goal names
· From their this survey is the entities is that they work on this and falls under this topic
· Pugal
· Engineering student council it is a BCU would they be required to fill this out to some degree
· Austin Response
· Since they aren’t an as entity so no
· Engineering student council is a BCU
· Austin Response
· Engineering council is not a BCU it is not part of the AS UCSB legal code, it is a duty given to the to be a leeway person between the engineering council and the as senate
· They do not need to fill it out their affiliation comes from liaison ship from the engineering senator
Eric Moon
· Make sure to submit weekly BCU updates and office hours to me

E) Acceptance of Agenda
MOTION/SECOND: Quintero-Cubillan/Tofft
Motion language: motion to accept the agenda
ACTION: Vote: CONSENT  
Vote Taken:  7:40 PM

F) Consent Calendar-   

G) Action Items


G-1) Immediate Consideration


G-2) Old Business-       

[bookmark: _Hlk68590308]022421-78 – A Bill to Update the Legal Code of the Associated Students Office of the President
	Huynh – Le 
MOTION/SECOND: Slater/Mitchell
Motion language: motion to pass A Bill to Update the Legal Code of the Associated Students Office of the President
ACTION: Vote: CONSENT  
Vote Taken:  7:40 PM

[bookmark: _Hlk68590282]030321-83 – A Bill to Update Lobby Corps Legal Code 
	Kolbe – Cohen
MOTION/SECOND: Roman/Pabla
Motion language: motion to pass A Bill to Update Lobby Corps Legal Code 
 
ACTION: Vote: CONSENT  
Vote Taken:  7:41 PM

H) Recess-
MOTION/SECOND: Bagul/Nezhad
Motion language: motion to skip recess
ACTION: Vote: CONSENT  
Vote Taken:  7:41 PM


I) ASUCSB Reports
I-1) Administrative Committees-
I-2) Boards and Commissions-
I-3) Unit Reports-
I-4) President’s Cabinet Report –
Tyler Barth
· My office hours are on Mondays and Wednesdays 11:00AM-12:20PM
· Solicitors office hours are on Thursdays 11AM-1PM
· My email is Attorneygenernal@as.ucsb.edu

I-5) Executive Director’s Report-
Marisela Marquez
· Wanted to welcome you all back and give my time up for the auditors 
· Referred report time for auditors 

I-6) Executive Officers’ Report -
      	President
      	Internal Vice President 
Tianna White (IVP)
· Retroactive winter honoraria Friday 8AM 
· Senate retreat April 18th Sunday of week 3, after this meeting the protemps will send out a when2meet
· Name tag spreadsheet the protemps will be sending that too- deadline for that is this Friday at noon
· Honoraria with COVID it is difficult processing checks a little backed up but get winter honoraria finished process and sent out next 2-3 weeks
· Schaefer 
· I gave my address, I don’t know if you all are using same addresses or new addresses
· IVP Response
· Will do a repoll to make sure addresses are correct
· Huynh
· Is there any news about the windbreakers?
· IVP Response
· I will talk to the SAG about that depends if someone on the senate wants to take it on though
· Roman
· You mentioned winter honoraria, is there update with fall retroactive honoraria?
· IVP Response
· I assume that should be sent out before winter and close to being sent out, I will check with admin about that

      	External Vice President of Local Affairs
Yasamin Salari (EVPLA)
· Thank you for email vote
· Starting April 2nd to April 4th there's going to be a festival ordinance that means no live or loud music from 6PM to 7AM 
· You can get fines or citations if you are by playing loud music 
· General Deltopia stuff going on April 2-4 festival ordinance 6pm-7am 
· The public health order stands no household mixing without masks
· All beaches closed this weekend
· AS Program Board has a concert at 8PM
· AS and Office of Student Life are doing the $25 DoorDash gift cards that comes with an online pledge taking a COVID test, wearing a mask, avoiding large gatherings, reading the UCSB safety promise
· Access to campus will be limited this weekend so visitors not permitted on campus outside of the designated coastal areas can't come on campus if you have like a special request or anything contact TPS to get a visitors pass 
· Campus check points set up on Friday 5PM
· RecCen Stay and Play
· 3-6PM on Saturday 
· Free for the community
· They will be giving out cash prizes
· Free COVID-19 testing at IV Theater on Friday and Saturday 
· First 100 people there can get $25 Doordash gift cards 
· Pugal
· I did have reservations about clarification regards on the Doordash what people can or cannot get
· EVPLA Response
· Something Katya was trying to figure out to make sure they can’t use them on alcohol 
· Marisela Response
· Other than monetary and the one you mentioned which is no use for purchase of tobacco or alcohol that’s the restrictions
· Pabla
· Briefly explain the campus check points that you mentioned
· Marisela Response
· The request made from student and staff for law enforcement to do a briefing on the day o because folks come from out of town so we want to make sure they knew who we were and what is IV like
· Mitchell
· There are few students who are moving back from their respective homes this weekend and are there any restrictions that students would need to know about
· EVPLA Response
· For students you can access IV as normal there are boards that says students are allowed to come in 
· Schaefer
· Parking is lasting the weekend was there an end date
· EVPLA Response
· There isnt an end date I think it is just for this weekend from Friday- Sunday

      	External Vice President of Statewide Affairs
      	Student Advocate General
        I-7) Senator Representative Reports-
      	I-8) Administrative Reports-
      	
J) Committee Reports
      	J-1) Standing Committee on Finance and Business-
Roman
· I do wanna just talk about absences for the committee and the way that that can really impact the flow of Senate and all of the committees 
· It's become a pattern where many members on finance and business do not attend meetings and that is ok but they don't reach out as well and so that can become an issue when we need to pass funding and we are unable to reach quorum which then have forces us to have a little bit longer Senate and having to go back into the minutes and having to pass everything 
· I just really ask; I know that we're all busy and I know that we all have our own stuff just communicate that's really it
· I'm very understanding and I understand that we are students a lot of us are fourth years, a lot of us are going through a lot of stuff within this pandemic however we all signed up to become senators and we know what the responsibilities that we have 
· So when people are communicating multiple times and you are not responding that can become a nuance and can impact dramatically everything going on within the committee 
· So please take accountability and responsibility for your positions especially if you are going to be claiming full honoraria and utilizing the position as senator 
Tofft
· Okay if you can’t make it but do your best to communicate and that’s what it comes down to
      	J-2) Standing Committee on External Affairs-
Quintero-Cubillan
· It is Trans day of visibility today
· The reason why I want to make a specific point of bringing this up is because trans people are incredibly much marginalized
· I am arguably the most visible trans person and the entire realm of UCSB and that has left many problems and has also gifted me a lot of chances to advocate for my community 
· I want to go ahead and read off some facts for you all
· In 2013 the majority of hate crimes, violence and homicides were transgender women at 72% 
· Transgender women especially transgender women of color and even then Black trans women are seven times more likely to experience police violence and state sanctioned violence
· Transgender women of color are more likely to be criminalized and targeted 
· If you are a transgender women to be carrying a condom or lubricant is it not enough evidence for police to arrest you book you for prostitution and sex work 
· If you are a young girl and you are in condom and lubricant you will be put in a male juvenile facility where you will be subject to violence between your peers and will be neglected all medical physical mental and emotional care from these facilities 
· This is state sanctioned violence this is violence but I have in encountered as someone who was product of the juvenile justice system who is the product of the foster care system and is the product of colonialism in the impact that this has had on my family as an Indigenous person and Latine person 
· I want you to recognize this before we move on because every day a transgender woman faces violence not only are they more susceptible to social inequities such as joblessness, houselessness and overall food insecurity but they're also more likely to encounter violence in all forms whether it be dv and so on I want that to sink in and I want you all to acknowledge experiences but people like me have had 
· Moreover within medical discrimination such as gatekeeping with an insurance to prevent anyone from treating gender dysphoria all the way to legal discrimination which in 22 states at this moment that is legislation that will criminalize my identity
· In 22 of our 50 states my identity is on the verge of being illegal and I could go to jail and that is important to recognize 
· Now and I also want to recognize how in 2019, 30 Black trans women were murdered 
· When you are 1% of the 1% that is a huge problem that is femicide that is the intentional murder of my sisters 
· When you think about how Indigenous trans women are also murdered at this rate at the hands of non-native men particularly white men we must address this and when we don't have the tools or the mechanisms to hold them accountable we have no way to seek justice 
· If you were a tribal citizen on any of the reservations within the continental US you do not have a right to seek justice
· If you are a trans woman who was assaulted by a white non-reservation male you have no legal authority to hold him accountable because the federal government and state governments do not see you as a person they see you as someone whose body is dispensable and that is incorrect 
· I'm not saying that as a senate we can solve this problem however as a senate you should do the very minimum of acknowledging this problem we have passed resolutions we have talked about this but want you to actually let information sink in 
· I don't need senators that will not show up to be on the committee 
· If you will not show up then resign because I don't deserve that disrespect me and neither do your other committee members and when we are the chief advocacy organization within the senate you need to do better because we have these conversations and external affairs were talking about the shelving case and external affairs were talking about the increase in hate crimes in external affairs and if you're going to claim to be advocates and if you're going to claim to be a senator and to do this work then you need to show up you need to have these conversations and you need to be willing to do this labor 
      	J-3) Standing Committee on Internal Affairs-
Pabla
· Started working on going through legal code slowly going through parts of legal code and making grammatical corrections
· Reiterate what senator roman said earlier about in general but it is really helpful when committee members are communicative with us 
Schaefer
· Wanted to say we will not have meetings on Thursday at 2pm
· Next senate meeting I will let you know the new time
	J-4) Standing Committee on Basic Needs-
Le
· Wanted to update everyone, we donated everything from our clothing drive to FoodNotBombs
      	J-5) Group Project and other Temporary Committee Reports- 
             
 
K) Minutes and Allocations:
      	K-1) Senate Minutes
Senate 3/3 3/30
  	
MOTION/SECOND: Bagul/Pabla
Motion language: motion to bundle and approve Senate minutes
ACTION: Vote: CONSENT  
Vote Taken:  8:06 PM
     	
K-2) Administrative Committees Minutes
UCEN Gov Board 3/1 
Office of the Controller 3/30

MOTION/SECOND: Le/Halder
Motion language: motion to bundle and approve all Administrative Committee minutes
ACTION: Vote: CONSENT  
Vote Taken:  8:06 PM
      	
K-3) BCU Minutes
SASA  12/4/20, 1/29/21, 2/5/21, 2/12/21, 2/26/21
ZWC 3/2 3/29
BWHC 3/2 3/9 3/30
HRB 3/3 3/30
CFF 3/3 3/10
COSWB 3/3
IVCRC 3/3
IAC 3/3
IVTU 3/4
	IVTU Internal 3/1
CoC 3/4 
TSA 3/4
Pardall 3/5 
Elections 3/5
SCORE 3/8 
EAB 3/8 3/29
IV Arts 3/8 3/9 3/15 3/16
CAB 3/14 3/29
Book Bank 3/24
CAB 3/27
EJA 3/29

MOTION/SECOND: Pabla/Roman
Motion language: motion to bundle and approve BCU minutes
ACTION: Vote: CONSENT  
Vote Taken:  8:07 PM


K-4) Standing Committee Minutes
F&B 3/1 3/29
MOTION/SECOND: Pabla/Mitchell
Motion language: motion to approve F&B 3/1 minutes
ACTION: Vote: CONSENT  
Vote Taken:  8:08 PM


F&B 3/29
MOTION/SECOND: Roman/Tofft
Motion language: motion to open the minutes for 3/29
ACTION: Vote: CONSENT  
Vote Taken:  8:08 PM

Call to Order by Tianna White at 8:08PM

MOTION/SECOND: Roman/Tofft
Motion language: motion to bundle and approve all excused absences
ACTION: Vote: CONSENT  
Vote Taken:  8:09 PM


MOTION/SECOND: Roman/Tofft
Motion language: motion to accept the agenda 3/29
ACTION: Vote: CONSENT  
Vote Taken:  8:10 PM

MOTION/SECOND: Roman/Tofft
Motion language: motion to accept the minutes from 3/4
ACTION: Vote: CONSENT  
Vote Taken:  8:11 PM


MOTION/SECOND: Roman/Tofft
Motion language: motion to fully fund School on Wheels $700 from spring OSL
ACTION: Vote: CONSENT  
Vote Taken:  8:11 PM

MOTION/SECOND: Roman/Tofft
Motion language: motion to fully approve Indian Association’s event move date from previous funding
ACTION: Vote: CONSENT  
Vote Taken:  8:12 PM

MOTION/SECOND: Roman/Tofft
Motion language: motion to table Vietnamese Student Association funding request for one week
ACTION: Vote: CONSENT  
Vote Taken:  8:12 PM

MOTION/SECOND: Roman/Tofft
Motion language: motion to allow $300 reallocation from advertising to AV
ACTION: Vote: CONSENT  
Vote Taken:   8:12 PM

MOTION/SECOND: Roman/Tofft
Motion language: motion to adjourn at 8:13 PM
ACTION: Vote: CONSENT  
Vote Taken:  8:13 PM


MOTION/SECOND: Schaefer/Tofft
Motion language: motion to resume orders of the day
ACTION: Vote: CONSENT  
Vote Taken:  8:13 PM

F&B 3/31
MOTION/SECOND: Bagul/Tofft
Motion language: motion to pass F&B minutes 3/31
ACTION: Vote: CONSENT  
Vote Taken:  8:14 PM


L) Appointments

Community Financial Fund
Resignation of Cheryl Chui as Chair
Appointment of Anusha Sinha and Eliana Cazares as Co-Chairs

IV Arts
	Resignation of Misha Farrahi as The BOX Representative
Resignation of Zandra Marshall as Undergraduate Representative At-Large
Appointment of Mina Basmaci as the BOX Representative

MOTION/SECOND: Schaefer/Pugal
Motion language: motion to bundle and approve all appointments
ACTION: Vote: CONSENT  
Vote Taken:  8:15 PM

MOTION/SECOND: Huynh/Mitchell
Motion language: motion to bundle and approve all resignations
ACTION: Vote: CONSENT  
Vote Taken:  8:15 PM

M) Discussion Items
      	
N) Remarks
 

O) Adjournment
MOTION/SECOND: Mitchell/Roman
Motion language: motion to adjourn
ACTION: Vote: CONSENT  
Vote Taken:  8:23 PM
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Robert Swayne Lyons

March 30, 2021

Senate - Associated Students
of the University of California at Santa Barbara

Dear Senate Members:

Lawrence W. Brown
Sarah E. Turner
Thomas A. Olson
Joseph G. Bishop
Rachelle O. Barnier
Elena Mund

Annually, we review with the Senate and management those matters that are required by
generally accepted auditing standards to be communicated, as well as other matters we believe
would be of interest to the Senate and management. The attached report outlines those areas
where we are required to communicate and certain other matters related to the audit of the
financial statements of Associated Students of the University of California at Santa Barbara for
the year ended June 30, 2020. If you have any questions, please contact me at (805) 966-1521.

Sincerely,
Nasif, Hicks, Harris & Co., LLP

By,

P

Sarah E. Turner
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I. Scope

The matters raised in this report are only those which have come to our attention arising from
our audit that we believe need to be brought to the attention of management and the Senate.
They are not a comprehensive record of all the matters arising, and in particular, we cannot be
held responsible for reporting all risks in your business or all internal control weaknesses. This
report has been prepared solely for the use of management and the Senate and should not be
quoted in whole or in part without our prior written consent. No responsibility to any third
party is accepted as the report has not been prepared for, and is not intended for, any other

purpose.

Because of the inherent limitations of an audit, it is possible that material misstatements of the
financial statements resulting from fraud and, to a lesser extent from error, may not have been
detected.

We have considered the Associated Students of the University of California at Santa Barbara's
internal control structure in determining the nature, timing and extent of our audit procedures.





I1.

Results of the Audit

We have completed our audit of the financial statements of the Associated Students of the
University of California at Santa Barbara (the "Associated Students") for the year ended June
30, 2020 and issued an unmodified opinion on the financial statements.

The primary purposes of this report are to present significant findings arising from our audit
procedures and to communicate recommended enhancements to the internal control structure
which came to our attention during our audit.

We received full cooperation from management who provided us with complete access to the
books and records of the Associated Students. There were no restrictions on the scope of our
audit procedures.





III. Required Communications

Matter to be Communicated

Our Response

Auditor's responsibility under Generally Accepted
Auditing Standards

level of
Accepted

e The auditor should communicate the
responsibility assumed under Generally
Auditing Standards (GAAS).

Our audit is designed to obtain reasonable, not absolute,
assurance about the financial statements. This was also
communicated in our engagement letter dated February 3,
2021.

Significant Accounting Policies and Unusual
Transactions

e The auditor should determine that those charged with
governance are informed about the initial selection of and
changes in significant accounting policies, including
critical accounting policies, as well as the methods used
to account for significant unusual transactions and the
auditor's judgment about the quality of accounting
principles.

We have reviewed the Associated Students' accounting
policies and believe that they are reasonable.

Other Information in Documents Containing Audited
Financial Information

e Those charged with governance should be informed as to
the auditor's responsibility for information in a document
containing audited financial statements, as well as any
procedures performed and the related results.

We are responsible for the review of other information in
all documents containing audited financial statements to
ensure their consistency with the financial statements. To
our knowledge, no such documents have been issued.

Significant Audit Adjustments

e All significant adjustments arising from the audit should
be communicated to management.

A listing of all proposed journal entries was previously
given and accepted by management.

Management Judgments and Accounting Estimates

e Those charged with governance should be informed about
the process used by management in forming particularly
sensitive accounting estimates and about the basis for the
auditor's conclusions regarding the reasonableness of
those estimates.

The following items are the most significant area
encountered during our audit which involved substantial
levels of management judgment or application of
accounting estimates. These estimates are sensitive
because of their significance to the financial statements
and because of the possibility that future events affecting
them may ultimately differ from management's current
judgment:

- Valuation of marketable securities as of June 30, 2020
and 2019.

- Accounts receivable allowance.

- Emergency student loans receivable allowance.

- Net book value of property and equipment.

During our audit of the Associated Students' financial
statements for the year ended June 30, 2020, we reviewed
the estimates made by management and found the basis
for their conclusions to be reasonable. However,
estimates could change and actual results could differ
from those estimates.






III. Required Communications

Matter to be Communicated

Our Response

Disagreements with Management

e Disagreements with management, whether or not
satisfactorily resolved, about matters that could be
significant to the entity's financial statements or the
auditor's report should be communicated to those charged
with governance.

No such disagreements occurred.

Consultation with Other Accountants

e When the auditor is aware that management has consulted
with other accountants about significant accounting or
auditing matters, the auditor's views about the subject of
the consultation should be communicated to those charged
with governance.

We are not aware of any consultations with other
independent accountants on any significant accounting or
auditing matters.

Major Issues Discussed with Management Prior to
Retention

e Any major issues that were discussed with management in
connection with our annual retention should be
communicated to those charged with governance.

No such issues were encountered.

Difficulties Encountered in Performing the Audit

e Serious difficulties encountered in dealing with
management that relate to the performance of the audit are
required to be brought to the attention of those charged
with governance.

No such difficulties were encountered.

Deficiencies in Internal Control

e Those charged with governance should be advised of any
material weaknesses or significant deficiencies in the
design or operation of the internal control structure coming
to the auditor's attention during the audit.

Refer to Section IV. Report to Management for internal
control observations.

Material Uncertainties Related to Events and Conditions,
Specifically Going Concern Issues

e The auditor should communicate any doubt regarding the
entity's ability to continue as a going concern, and any
other material uncertainties.

No material uncertainties were identified.






III. Required Communications

Matter to be Communicated Our Response

Fraud and Illegal Acts

e Those charged with governance should be adequately e During the course of our audit of the financial statements
informed of any fraud or illegal acts noted. for the year ended June 30, 2020, we did not become
aware of any fraud or illegal acts.

e An auditor cannot obtain absolute assurance that material
misstatements in the financial statements will be detected.
Because of the characteristic of fraud, particularly those
involving concealment and falsified documentation
including forgery, a properly planned audit may not detect
a material misstatement. Further, the determination of
whether an act is illegal is usually beyond the auditor's
professional competence. The auditor's training and
experience should ordinarily provide a reasonable basis
for awareness that some client acts coming to their
attention in the performance of the audit might be illegal.
The further removed an illegal act is from events and
transactions specifically reflected in the financial
statements, the less likely the auditor is to become aware
of the act or recognize the possible illegality.

Independence

e Those charged with governance should be informed of any e To the best of our knowledge, there are no circumstances
relationships that in our professional judgment may or relationships between the Associated Students and
reasonably be thought to bear on our independence. Nasif, Hicks, Harris & Co., LLP that would impair our

independence in reporting on the financial statements.

e We are independent accountants within the meaning of
Rule 101 of the Code of Professional Conduct of the
American Institute of Certified Accountants.

Other Material Written Communications

e Those charged with governance should be informed of e In addition to this report, the following are other material
other material written communications between the auditor written communications between Nasif, Hicks, Harris &
and management. Co., LLP and the Associated Students during 2020:

- Engagement letter for the audit of the Associated
Students for the year ended June 30, 2020 dated
February 3, 2021.

- Management representation letter dated March 30,
2021.

- Independent Auditors' Report for the Audited
Financial Statements for the year ended June 30,
2020 dated March 30, 2021.






IV. Report to Management

In planning and performing our audit of the financial statements of the Associated Students for the year
ended June 30, 2020, in accordance with auditing standards generally accepted in the United States of
America, we considered the Associated Students’ internal control over financial reporting (internal
control) as a basis for designing our auditing procedures for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Associated Students’ internal control. Accordingly, we do not express an opinion on the effectiveness of
the Associated Students’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect misstatements on a timely basis. A material weakness is a deficiency, or a combination of
significant deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and
was not designed to identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses and, therefore, there can be no assurance that all such deficiencies have been
identified. We did not identify deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance. We consider the following deficiencies in the Associated Students’ internal control to be
significant deficiencies:

Emergency Student Loans Receivable

The method management currently uses to account for emergency student loans is not in accordance with
accounting principles generally accepted in the United States of America. We proposed significant
adjustments related to the emergency student loans in order to report emergency student loans receivable
under an acceptable method.

Under the current method, management records an expense when loans are issued and revenue when
payments are received. Emergency student loans issued should be recorded in an emergency student loans
receivable subledger and posted to an emergency student loans receivable account on the statement of
financial position. Payments received should reduce the respective students' balances in the subledger and
the total receivable balance on the statement of financial position. The subledger should be maintained
and reconciled monthly or quarterly to the receivable balance on the statement of financial position. The
executive director should review the reconciliation on monthly or quarterly basis.

MANAGEMENT RESPONSE

When Associated Students sends the Emergency Student Loan charges to the student’s BARC account,
the BARC office takes responsibility for the receivable. Associated Students is reimbursed by the BARC
office for all the loans provided. This reimbursement will be done on a quarterly basis.
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IV. Report to Management — continued

Accounts Payable

Management does not utilize the accounts payable function in the organization's accounting system to
record and report outstanding amounts due to vendors at any given point in time. The accounts payable
function should be utilized in order to produce accounts payable aging reports for management to
periodically review and report the accounts payable balance accurately in the financial statements, without
the need to record a related adjusting journal entry.

MANAGEMENT RESPONSE

Regular monthly bills for Associated Students are paid monthly when they are received. This is a small
portion of our payables. Most of the bills that Associated Students pays are for student sponsored events
and programs. The different Associated Students entities and Office of Student Life student organizations
are responsible for turning in paperwork to pay bills and reimburse students for expenses they have
incurred. We will continue to work with our students to process payment requests for their programs and
use purchase orders for reoccurring charges. Associated Students is a learning environment for students to
put on programs and events as well as to process payments for them.

One challenge Associated Students faces with amounts owed to the other University Departments is
getting the invoice in a timely manner. An event that occurs in May or June may not be billed until July or
August. Management strives to have purchase orders in place for all outstanding amounts so that we can
see what is potentially owed, but this doesn’t happen 100% of the time. Many of the charges from
University Departments are billed to individual Associated Students BARC accounts. Each account shows
the aging of charges and is reviewed by the Accounts Payable staff person.

Associated Students has hired a Director for Internal Operations. This position is responsible for
evaluating Associated Students processes, internal control, and regulatory compliance. This director will

continue to look for ways to address all these concerns.

OTHER MATTERS

Political Activities

Senate must be aware of legal requirements placed upon the Organization as a non-profit, tax-exempt
organization. The following court cases have addressed these issues:

e  Smith v. Regents of the University of California
e Rosenberger v. the University of Virginia
e Board of Regents of the University of Wisconsin System v. Southworth

The Organization could jeopardize its tax-exempt status through:

e Campaigning, even in a limited way, for a particular candidate
e Substantial lobbying or other efforts to influence legislation





IV. Report to Management — continued

Such tax-exempt status could be violated if the expenditure of funds toward the above stated activities
were considered substantial or if an appropriate election is not made on a Federal Form 990, if applicable.
The Executive Director should continue to review plans for any of the Associated Students’ sponsored
candidate debates or forums to ensure that the programs do not constitute campaigning.

MANAGEMENT RESPONSE

The Associated Students Finance and Business Committee receives training on the proper use of student
fees including rules for campaigning and lobbying. The expenditure of student fees is scrutinized through
our requisition process involving authorized signers, signature approval by our financial officers, and the
final signature of our Executive Director. The Executive Director, Senior Managers and Advisors will
continue to advise on, and monitor events sponsored by Associated Students.

Unrelated Business Tax

The Associated Students’ income is generally exempt from Federal income tax. However, Internal
Revenue Code Section 511 imposes income taxes on unrelated business income. Unrelated business
income is income generated from activities not related to an organization’s exempt function. Margin loans
also create unrelated business income.

Most of the Associated Students’ income is arguably exempt from unrelated business tax. For instance,
income from Publication sales is related to the Associated Students’ exempt function because the notes
and publications serve students. Arguably, Bike Shop income is also probably exempt because the Bike
Shop exists primarily for the convenience of students.

MANAGEMENT RESPONSE

The Executive Director and/or their designee, will continue to monitor new contracts and business
ventures as needed. This will ensure that all new business ventures are created to serve student needs
thereby remaining exempt from unrelated business income tax. To that same end, student government
helps to establish and monitor existing and new business ventures through its Office of the Controller
(reporting to the Student Senate). This acts as an additional assurance that all business services exist for
the primary benefit of students. At the current time, Associated Students does not carry any margin loans.

This communication is intended solely for the information and use of management, the Senate, and others
within the organization, and is not intended to be and should not be used by anyone other than these
specified parties.
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Nasif, Hicks, Harris & Co., LLP
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Robert Swayne Lyons

March 30, 2021

The Senate and Management
Associated Students of the
University of California, Santa Barbara

Lawrence W. Brown
Sarah E. Turner
Thomas A. Olson
Joseph G. Bishop
Rachelle O. Barnier
Elena Mund

In connection with our examination to report on management's description of its procurement
system entitled "Associated Students of the University of California, Santa Barbara's
Description of Its Procurement System," for purchasing goods and services from outside
vendors throughout the period July 1, 2019 through June 30, 2020, and the suitability of design
and operating effectiveness of the controls included in the description to achieve the related
control objectives stated in the description, based on the criteria identified in management’s
assertion, we considered internal controls over the user entities’ transactions for the limited
purpose described in our service auditor’s report dated March 30, 2021. Accordingly, our
consideration would not necessarily identify all deficiencies in internal controls. In addition, this
letter applies only to Associated Students of the University of California, Santa Barbara’s
controls over the processing and reporting of user entities’ transactions; it does not address
Associated Students of the University of California, Santa Barbara’s controls over its own
financial reporting. However, during our engagement, we noted certain matters involving
internal controls and other operational matters that we wish to bring to your attention. The
comments and recommendations included in the attached memorandum are intended to improve
the internal controls over user entities’ transactions and may result in other operating
efficiencies. Because such matters are not considered deficiencies in the design or operation of
controls that would prevent you from providing reasonable assurance of achieving the control
objectives included within the scope of the engagement, this letter does not affect our service

auditor’s report dated March 30, 2021.

We will review the status of these comments during our next service organization engagement.
We have already discussed many of these comments and suggestions with various members of
your staff and we will be pleased to discuss them in further detail at your convenience, to
perform any additional study of these matters, or to assist you in implementing the

recommendations.





This communication is intended solely for the information and use of management of
Associated Students of the University of California, Santa Barbara and others within the
organization, and is not intended to be and should not be used by anyone other than these
specified parties.

Sincerely,

Nasif, Hicks, Harris & Co., LLP

By,
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Sarah E Turner





INDEPENDENT SERVICE AUDITORS' MEMORANDUM OF COMMENT AND
RECOMMENDATIONS REGARDING
ASSOCIATED STUDENTS OF THE
UNIVERSITY OF CALIFORNIA, SANTA BARBARA'S
DESCRIPTION OF ITS PROCUREMENT SYSTEM

The following comments and recommendation were developed during the course of our
examination of Associated Students of the University of California, Santa Barbara's description
of its procurement system for purchasing goods and services from outside vendors. These
comments and recommendations are presented for the purpose of improving the efficiency and
effectiveness of operational controls related to Associated Students of the University of
California, Santa Barbara's procurement system.

We have already discussed many of these comments and suggestions with various members of
your management and management responses, when available, follow each comment or
recommendation.

. Authorized Signer Forms
Observation:

We noted that many of the Authorized Signers Forms were incomplete. The top section of the
form is titled “Student Group Contacts (All Three Fields Are Required)” and includes fields for
the contact information of two of the group’s authorized signers, as well as fields for
information regarding the advisor of the student group. For many of the Authorized Signers
Forms on file, this top section was entirely blank. Additionally, as noted in the prior year, the
form design indicates that a Financial Board Workshop Facilitator must sign the form multiple
times if the form includes more than one authorized signer listed. It was mentioned in
management’s response last year that the facilitator only needs to sign once if the workshop was
provided to more than one authorized signer at the time that the form was completed, despite
the forms design.

Recommendation:

We recommend each form be completed in its entirety. Management might consider
implementing a policy where incomplete forms are considered void until filled out completely.
We believe the form is designed properly, as the management may be able to verify a signature
by asking the person signing an expense requisition for his or her contract information.
However, if it is determined that this information required on the current form is not needed, the
form should be redesigned such that, at a minimum, it does not require the contact information,
and that only one signature of the facilitator is sufficient for multiple authorized signers listed
on the form.





INDEPENDENT SERVICE AUDITORS' MEMORANDUM OF COMMENT AND
RECOMMENDATIONS REGARDING
ASSOCIATED STUDENTS OF THE
UNIVERSITY OF CALIFORNIA, SANTA BARBARA'S
DESCRIPTION OF ITS PROCUREMENT SYSTEM

Management Response:

Associated Students has implemented an online system for managing the authorized signers.
This was implemented partially because of our current remote environment, but it had been in
the works for some time to replace the hard copy forms. Some of the information from the
previous forms was obsolete as advisors are no longer required for Registered Student
Organizations. So far the new system seems to be working well and we will look forward to a
review of it in the next audit cycle.

. Competitive Bidding Procedures
Observation:

Section VII, Clause 5 of the Organization's Financial Policies and Procedures provide
guidelines regarding competitive bidding procedures that we determined are obsolete.

Recommendation:

We recommend removing this language from the Organization's Financial Policies and
Procedures and all similar language found in the Organization's Legal Code. We recommend the
Organization continue to work with the University to be sure the Organization continues to
follow the University's policies and procedures surrounding competitive bidding procedures and
vendor selection, where practical to do so.

Management Response:

Because every purchase over $1,500 does not follow the competitive bidding procedures this
language should be removed or adjusted. The sheer volume of purchases makes this process
difficult to comply with. Many of our purchases now go through the University Gateway system
where the vendors have already been approved by the University.
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REVENUE VS. EXPENSES

For the Years Ended June, 30

Revenue	2018	2019	2020	11060	11660	11110	Expenses	2018	2019	2020	9963.93	10500.186	9639.7799999999988	

(In thousands)









REVENUE

For the Years Ended June 30,

Registration Fees	2018	2019	2020	9420	9800	9970	Sales of Services and Products	2018	2019	2020	1280	1490	860	Other Revenue	2018	2019	2020	360	370	280	

(In thousands)







EXPENSES

For the Years Ended June 30,

Program Support	2018	2019	2020	3904.54	4453.4989999999998	3082.52	Salaries	2018	2019	2020	3616.2460000000001	3690.047	4028.877	Other expenses	2018	2019	2020	2443.1439999999998	2356.64	2528.3829999999998	

(In thousands)







ASSETS 

As of June 30,

Cash	2018	2019	2020	8570	10430	10070	Investments	2018	2019	2020	1510	1620	1770	Other Assets	2018	2019	2020	1040	1120	1560	

(In thousands)



image1.jpeg














image3.emf
Exhibit B Senate  2021.03.31.pdf


