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ASSOCIATED STUDENTS




Program Board Agenda
Associated Students Program Board
December 1st, 2014

SB Harbor Room
CALL TO ORDER: 5:02
A. MEETING BUSINESS

1. Roll Call 

	Name
	Note:
 absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)

	Alex Alacron
	
	Michael De Maria
	

	Alex Hubert
	
	Robert “Bo” Wolfe
	Leave early—7:15

	Alex Levine
	
	Sarah Cragin
	

	Benjamin Simons
	
	Serena Sogules
	Leave early—6:15

	Brandon Pineira
	
	Sophia Barkhudarova
	

	Carla Ni
	Leave early—6:40 
	Timmy Linetsky
	

	Christina Chiocchi
	
	Wesley Clark
	

	Chrystal Anderson
	
	Zach Barrett
	Absent

	Jared Payzant
	
	
	

	Kate Ni
	Leave early-- 6:40
	Daisy Fernandez
	Leave early-- 6:00

	Kyle “Diddy” Didier
	
	Jenna Anderson
	Leave early-- 7:00

	Leonardo Vargas
	Leave early—7:00
	Kim Goodwin
	


1. Acceptance of Excused Absences and Proxies 
MOTION/SECOND: Pineira/C.Ni

Motion language: Motion to excuse Zach's absence, and Carla's, Kate's, Leo's, Bo's, Serena's, Daisy's, and Jenna's early departures. 

ACTION: Consent (20)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
B. ACCEPTANCE of AGENDA/CHANGES to AGENDA
MOTION/SECOND: Dider/Anderson

Motion language: Motion to accept agenda as amended.

ACTION: Consent (20)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
C. ACCEPTANCE of ACTION SUMMARY/MINUTES

1. Approval of our Action Summary/Minutes – 11/24 Meeting
MOTION/SECOND: Didier/C. Ni

Motion language: Motion to accept last week's action summary/minutes.

ACTION: Consent (21)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
D. PUBLIC FORUM
--NA

E. ANNOUNCEMENTS
F. WEEK IN REVIEW
1. Fight Club – 11/25 x Amazon Student
Kate: The giveaway went really well. A lot of stuff. The winners were very happy. 

Christina: First screening: 57. Second screening: 78. Distribution of prizes went well. There were extra consolation prizes for those who didn't win. We should have these giveaways during the bigger and more popular films in our lineup.

Kyle: These numbers were definitely due to Thanksgiving
G. PREVIEW OF THE WEEK
1. Bagel Day
Brandon: While you are in the office during those days, it would be helpful if you can check on the bagel tables and put more things out. 

Ben: It's a serve-yourself station open 24 hours, so keep an eye on it. Make sure it's clean.

Levine: Let's do bagel-shaped posters.
2. Holiday Photos
Chrystal: 12pm to 4pm on Wednesday and Thursday in Ucen. Let's get 2 people per shift. 
3. The Maze Runner – 12/2
Serena: Our last screening of the quarter. Thank you all. First screening: Sarah, Hubert, Michael, Chrystal. Second screening: Levine, Kyle, Wes, Bo.
H. OLD BUSINESS
1. Gift Buddies
Ben: Saturday, December 13th. I'll send around a spreadsheet to everyone so you can write down 3 suggestions of things you would like. 
2. Quarter Reports
Ben: I've only received half of Board's reports. Some of you have gotten extensions, but the rest of you need to turn it in tomorrow or it can affect your stipend. We are the only group who has to go through this process to get a stipend. This quarter, we have established tiered stipends at $600/$800. Next quarter, we can discuss different stipends. We will draft a bill next quarter. Personally, I think we should all be paid the same as Board. However, keep in mind that these are student fees coming out of our budget. 
3. Winter Films
Serena: I added $330 to Facebook promotion, but the overall budget is the same. 

I. NEW BUSINESS
1. Luminarium
Christina: Architects of Air bring a giant inflatable lit-up art installation that you walk through. In the past, we've done on the Lagoon Lawn it the 1st weekend of Spring Quarter, but it may not happen this year if we are doing an event for Deltopia. We may change it to Week 9 of Winter Quarter. 4-day event. Talent includes that installation, fees and travel of managers, and freight. We need overnight security for this. The only issue here is that the backup weekend for this event is also when I wanted to bring Comedian (see below). Those are the only dates available for them. The Luminarium would be Mon-Thurs or Tue-Fri and then that weekend would be the comedian. Can we handle doing both of those events in 1 week?

Serena: My concern is having the Luminarium in Winter. It could rain and can get really muddy really fast. Last year we had this, it wasn't even raining, but there were so many people in line that it got very muddy. Do we have to clean it?

Hubert: I think the Luminarium should happen in Spring. We should definitely do it because it is always very popular with students and community. Our current year's freshmen and sophomores have never experienced it. It is a lot of work, but we should do it. 

Wes: Speaking on behalf of event staff, looking after the Luminarium overnight in Winter will be very cold. 

Ben: I am very supportive of this event, but I am worried about construction going on. Can we consider changing the location?

Christina: We can move it so a place that it more visible. Unfortunately, the installation takes up a lot of space. 

Ben: I would prefer splitting these events up, but even if they happen in the same week, I believe we can do it. We're not all working the whole time; there are shifts.

Carla: We have a ton of volunteers we can use for this, too.

Christina: My biggest concern is having this event during bad-weather months. I would like to do this the first week of Spring, but if we are also doing a big Deltopia event for the school, we need to think about that. It will be a massive time commitment during an already stressful time of the quarter (if during Week 9 of Winter), and I want you all to go into it with your eyes open. 

Marilyn: We need a minimum of 8 people at a time every shift according to the contract or they will shut it down. That is why we moved it to a weekend--our volunteers and staff were not willing to skip that much class during the week. 

Ben: We should settle this tonight before we break for the holidays. 

Serena: I think we should do this in Spring or not at all. 

Christina: Deltopia weekend is probably the only weekend in Spring that can work. After that, we will be slammed. 

Marilyn: Let's get a poll of Board members who are planning on going to Coachella (Most people are going to Weekend 1)

Ben: We can use this event as a bargaining chip if the school insists that we host an event for them for Deltopia. We have every right to do this event instead of what they ask us.

Marilyn: However, if we do not do what the school asks during Deltopia weekend, they will find someone else and it will likely be a concert. 

Michael: I am in full support of us using the Luminarium as a bargaining chip for Deltopia weekend. I do not want to be given another short notice event. Last time, it was a massive undertaking. 

2. Comedian
Christina: I think this will sell very well. This is his first stand-up tour. Rising star. 

Brandon: If it's a choice between him and the Luminarium for this date, we should go with him. We haven’t had a comedian in a long time. He is popular and it will sell well. The Luminarium will always be there for us.

3. Winter Storke Shows
Chrystal: Same budget as last quarter. I am ordering ice cream next week to have for next quarter. I am looking at different genres, so send me your recommendations. 

J. ACTION ITEMS
1.The Catalyst

Michael: We have postponed the event to next Thursday (12/11) due to an unfortunate forecast of heavy rain. Everything is still exactly the same, the program, lineup, times. Let's see if we can get event staff. 
MOTION/SECOND: Didier/Clark

Motion language: Motion to change the date of The Catalyst Launch Party at the Co-Op from December 3rd to December 11th.

ACTION: 19-0-2

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

2.  Volunteer Shirts

Leo: I will post the design right now on our page, so take a look.

Kate: Can we do both colors?
MOTION/SECOND: Vargas/Wolfe

Motion language: Motion to pass the red design for volunteer shirts. 

ACTION: Consent (21)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
Additional approval required: 

K. FINANCIAL ACTION ITEMS
1.Luminarium

Christina: Our options are to do Luminarium or the comedy show, or both in 1st week of March, with Luminarium during the week and the comedian on weekend.

Hubert: I hate to say this, but I think that if we're not doing the Luminarium in Spring, we should not do it at all. Bad weather, plus people have papers and a lot going on that week. The mood isn't quite right. Not as upbeat as Spring. Also, a new location will be difficult. I don't want to have this on the Faculty Lawn because that is so far away.

Brandon: I think we should table this, vote on the comedian, and then plan this around that. 

Ben: The latest I would feel comfortable having a phone vote on this is Friday of next week. 
MOTION/SECOND: Chiocchi/C. Ni

Motion language: Motion to table Luminarium pending more information with an upcoming phone vote next week.

ACTION: Consent (20)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
2. Comedian
MOTION/SECOND: Chiocchi/Pineira

Motion language: Motion to pass $17,415 for Comedian in Campbell Hall on 3/6 or 3/7 starting at 11k and ending at 15k.

ACTION: (20)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 

3. Winter Films

Marilyn: In the previous quarter's budget, the miscellaneous line-item had $200. We moved it over this quarter to the Facebook line-item, but now it's $400. We need to change the total budget to $14,405
MOTION/SECOND: Sogules/Hubert

Motion language: Motion to pass $14,405 for Winter Films. 

ACTION: Consent (21)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 

4. Winter Storke Shows
MOTION/SECOND: Anderson/Pineira

Motion language: Motion to pass $7,851 for Winter Storke Shows.

ACTION: Consent (21)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required:
L. REPORTS
1 Thursday Page/Slides
Facebook Factory

The Marilyn Report – The payroll payments will be given out on December 17th. Make arrangements if you are not going to be here that day.
The Commissioner's Report-- Subcommittee meeting on Friday. Schedule a 1-on-1 with me this week if you haven’t already.
Deputy Commissioner’s Report-- Yield.
Coordinators’ Reports
Alex A., Brandon, Carla, Christina-- I wan to get the ball rolling on Open Mic Nights for next quarter. Perhaps we can do a phone vote and schedule it for Week 1 or 2., Kate, Leo—Logo, press passes, and shirts will be coming soon!, Michael—Come to the Catalyst event! Board's support for this event is very important for the Catalyst as an org. It is important that we as a board help orgs like this grow., Robert, Sarah, Serena, Wes, Zach
Assistants’ Reports
Alex L., Chrystal, Jared, Kyle, Sophia, Timmy
Senators: 
Daisy, Jenna
RHA:
Kim
ADJOURNMENT :
MOTION/SECOND: Simons/Pineira

Motion language: Motion to adjourn at 6:27

ACTION: Consent (21)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
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