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ASSOCIATED STUDENTS




Program Board Agenda
Associated Students Program Board
January 5th. 2015

SB Harbor Room
CALL TO ORDER: 5:03
A. MEETING BUSINESS

1. Roll Call 

	Name
	Note:
 absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)

	Alex Alacron
	Late-- 6:00 excused
	Michael De Maria
	

	Alex Hubert
	
	Robert “Bo” Wolfe
	

	Alex Levine
	
	Sarah Cragin
	

	Benjamin Simons
	
	Serena Sogules
	

	Brandon Pineira
	
	Sophia Barkhudarova
	

	Carla Ni
	 
	Timmy Linetsky
	

	Christina Chiocchi
	
	Wesley Clark
	Leave early—5:45

	Chrystal Anderson
	Leave early—5:35
	Zach Barrett
	Late—6:00 excused

	Jared Payzant
	Leave early—6:50
	
	

	Kate Ni
	
	Daisy Fernandez
	Absent--excused

	Kyle “Diddy” Didier
	
	Jenna Anderson
	

	Leonardo Vargas
	
	Kim Goodwin
	


1. Acceptance of Excused Absences and Proxies 
MOTION/SECOND: Chiocchi/Pineira

Motion language:  Motion to excuse Daisy's absence, Zach and Alex A.'s late arrivals, and Wes, Chrystal, and Jared's early departures. 

ACTION: Consent (19)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
B. ACCEPTANCE of AGENDA/CHANGES to AGENDA
MOTION/SECOND: Hubert/Vargas

Motion language: Motion to accept the agenda as is. 

ACTION: Consent (19)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
C. ACCEPTANCE of ACTION SUMMARY/MINUTES

1. Approval of our Action Summary/Minutes – 12/1 Meeting
MOTION/SECOND: Clark/C. Ni

Motion language: Motion to approve the minutes from 12/1. 

ACTION: Consent (19)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
D. PUBLIC FORUM
1. Dance Marathon
1. Molly & Sean—12-hour dance-a-thon to raise money for Children Miracle Hospital Fund. 2/28 at the Pavilion Gym in the Rec Cen. Entertainment, food, meet the kids. 2nd annual. Last year raised $13k. 300 people signed up and 100 people attended. Expecting 10 student groups and 200-300 attendees this year. Need production and staging. Don't need Event Staff because we are using Rec Cen event staff. No bands this year, but DJs and other performers. In order to come to the event, you must raise a certain amount of funds.  
2. Womyns Comm
1. First Fridays. 4 Event staff needed. 9pm-1am on 1/9. ASPB Production is already there at the event (~6pm)


E. ANNOUNCEMENTS
1. Timmy: I'm opening at a show 1/9 at the Blind Tiger downtown. I go on at 10pm.

2. Levine: 2/22 show unofficially confirmed.
F. WEEK IN REVIEW
1. Bagel Day
1. Brandon: Magnificent. 
2. Holiday Photos
1. Chrystal: Huge success. Let's do it again for Valentine's Day. Over 1,500 photos printed. 

2. Kyle: We can add a day to the event to accommodate more people next time. 

3. Ben: We should try and get a deal with the Bookstore on frames. Also, let's invest in an ASPB camera. Perhaps create a Historian position on Board. We can have a pop-up photo booth anywhere. 
3. Maze Runner
1. Serena: 1st showing: 98 people, 2nd showing: 154 people
4. Gift Buddies
1. Ben: Fun!
G. PREVIEW OF THE WEEK
1. This Is Where I Leave You 1/6
H. OLD BUSINESS
1. ASPB Logo
a. Leo: Lightning bolt captures the spark of ASPB events. Modern. 

b. Ben: I'm passing around the sheet. Make your notes
2. Storke Show
a. Chrystal: Starts 1/12. We will have someone booked by then. 
3. Ecen Concert
a. Brandon: They have reviewed our offer and are still deliberating. I put more money in our sound and lighting budgets. I increased Student prices by $5 to cover loss. 3/4 or 3/6 

b. MD: The General advance should be higher. It is too similar to Student price. 

c. Brandon: Artist's shows go for $35 usually

d. Ben: It's always a good idea to put in some buffer space when going into shows of this scale. 

e. Brandon: This offer accurately projects percentage of student attendees (85%). Also, I want to take 5k off the max talent offer. This cuts our loss. We can increase General and Door by $2-$3. First offer: 33/35/40. 2nd offer: 33/37/43. 
I. NEW BUSINESS
1. Office Hours
a. Ben: Please email me your hours for this quarter by next meeting. 
2. BOTB//DJ Competition
a. Brandon: We need to discuss what the prizes will be for these competitions. In the past, we've had major problems with these artists who win a spot at X. 

b. Michael: I don't think BOTB winner should have a spot at X because that takes up a spot for a larger artist. Brandon and I discussed an alternative prize: recording a 3-4 song demo at Playback Studio. I want to keep the DJ winner as a transition set. No harm there.

c. Hubert: Agreed. We've had issue after issue with BOTB winners. It may not seem fair, but it is 2 different scenarios: the DJ doesn't take up a time slot, and the band does. Coming up with an alternative prize is difficult because we cannot technically spend money on “prizes”

d. Brandon: Since we can't pay for the studio time, we may be able to get them as a sponsor and provide the prize. Again, this prize is more valuable for the band than a slot at X. The bands have a hard time complying with the restrictions we give them and the professionalism standards. They complain to us after. As for allowing the DJ winner to play, it will look strange if we allow this winner to play and not the band. Also, students musicians in general are a risk to professionalism. I'm on the fence.

e. Carla: If the studio prize falls though, we can discuss something with our Amazon partners.

f. Kyle: I just don't like having an artist on our lineup that we didn't carefully select. It can throw off the whole vibe of our lineup.

g. Serena: Yes, the prizes are unequal, but a recorded demo for a band holds more weight than for a DJ. Having a DJ spin music in between sets keeps good vibes going throughout the concert. We should keep that winner. 

h. Leo: Are the BOTB winners consistently problematic?

i. Ben: Almost always

j. Leo: A live show is very important for bands. I think instead of doing away with this prize and competition, we should deconstruct it and put it back together in a way it can still benefit the both Board and the bands

k. Christina: The bands see their slot as something they have worked for and earned, whereas we see their performance as a privilege. If we could be more clear with them on what is expected on them, this could improve their behavior backstage. 

l. Ben: We have been crystal clear with them. We have several meetings and contracts on what is expected of them.

m. Christina: Ok, then I retract my statement. I do believe we need to support local artists in any way we can. X started out as just local artists and grew from there.

n. Kyle: Can we judge at BOTB?

o. Marilyn: No

p. Brandon: There was issue with how the winner was chosen last year and if there were any external influences.. We can never know for sure that there wasn’t corroboration. 

q. Kate: Can we just take out their permission to go backstage?

r. Brandon: Logistically, that will be hard when we need to find them and get them onstage. Besides, even if we have rules for them, they can and have broken them; not leaving by the chosen time, leaving and coming back after. Even a solid contract won't stop bands from unruliness the day of. 

s. Michael: I would be unhappy if the prize for BOTB was just an iPad or a Kindle. We can give them the headlining spot for our potential pre-X show where we release the lineup?

t. Serena: What can we do to them if they break contract? Sue them?

u. Marilyn: We need to prove exactly what type of harm they caused by their unruly behavior in order to penalize them. 

v. Alarcon: Before Yancellor Chang, did we have a problem with other bands?

w. Ben: The Fire Department was a disaster. The 5-6 person band brought an extra 6 people. The band from the previous year also had some problems. 

x. Hubert: Some year, Cubbi was very big on reworking the BOTB winner process and worked hard to communicate with the bands and, to his credit, it worked very well, but that could have been due to just working with a nice band. 
3. X (budget and secondary meeting)
a. Brandon: Take a look at the side-by-side comparison budgets we have for this year and last few years. I left the security budget raised due to the events of the past year. I decreased water budget because we have the fountains from last year. Talent has increased because we usually end our year with leftover money.

b. Kyle: How much rollover do we have from last year?

c. Marilyn: We have to check our account, but we have spent a lot this quarter.

d. Ben: Water pouches were purchased from Advertisement rather than Water, I think. We can add another line item for that. They ran out fast. 

e. Kate: Why is Advertisement $5k?

f. Hubert: A lot of color print ads. 

g. Brandon: We have consistently used about that amount in the past years. We need to schedule our X meetings. Hopefully next week. 

h. Ben: Last year, we had our meetings 9am on Fridays, which was the worst idea ever. Pick a time that you can be mentally present as well as physically.

i. ZB: A lot of people didn’t show up, and those who are there had power over the decisions, and it is really important that everyone is there to give their input. 

j. Brandon: We usually announce lineup after the 2nd weekend of Coachella because some of our artists perform there and we are contractually barred for announcing until their set there is done.
4. Drum Risers
5. Michael: Our drum risers need repair. It looks unprofessional. Take a look at the budget. The EZ riser has wheels and folds up. The 2nd one does not fold up and is similar to the one we use at X. I prefer the EZ. I propose 2k for the purchase and delivery. 

6. Marilyn: We need quotes. 

J. ACTION ITEMS
1. ASPB Logo
MOTION/SECOND: Vargas/Hubert

Motion language: Motion to table until further discussion.

ACTION: Consent (19)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 

K. FINANCIAL ACTION ITEMS
1.Reaffirmation of Phone Votes 12/18 +12/19
MOTION/SECOND: Didier/Alarcon

Motion language: Motion to reaffirm the phone votes of: 

1) Choose Artist for Ecen show

2) Change Hub show date to 1/21

3) Pass $136,580 for Artist for Ecen show on 4/30 with offer starting at 80k and ending at 90k

4) Pass $131, 830 for Artist in the Thunderdome on 3/4 or 3/6 with offer starting at 65k+backline and ending at 75k+backline

ACTION: Consent (19)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
2. Dance Marathon
1. Hubert: Are we assisting them in finding a stage or actually funding the stage?

2. Marilyn: Funding. 

3. Ben: We can pass Production right now and then come back with a quote for staging at another meeting. 
MOTION/SECOND: De Maria/Didier

Motion language: Motion to pass $600 for Production for Dance Marathon on 2/28 in the Rec Cen.

ACTION: Consent (19)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 

3. Ecen Concert
MOTION/SECOND: Pineira/ Vargas

Motion language: Motion to pass $131,830 for artist on 3/4 or 3/6 starting 65k+blackline at 33/35/40 and ending at 70k+backline with 33/37/43.

ACTION: Consent (19)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 

4. Womyns Comm
MOTION/SECOND: Didier/Hubert

Motion language: Motion to pass $220 for 4 event staff for First Friday with Womyns Comm on 12/9. 

ACTION:Consent (19)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required:

5. Drum Risers
MOTION/SECOND: De Maria/ Didier

Motion language: Motion to table pending more information. 

ACTION: Consent (19)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required:
L. REPORTS
1 Thursday Page/Slides
Facebook Factory

The Marilyn Report – The orientation program is hiring for their summer positions. 
The Commissioner's Report-- I want to know each of your top 3 goals for this quarter. Let's make sure we keep going up, not flat-lining. Before we go forward with our written proposal, our track record needs to be pristine. 
Deputy Commissioner’s Report-- Yield. 
Coordinators’ Reports
Alex A., Brandon, Carla, Christina—We have 6 extra beanies sent to us for free. Our comedy show offer declined, and that date is now conflicting with the Ecen show. I'm going to get the ball rolling for Open Mic Night by next week's meeting. I would like to do a 3-part lecture series with Womyns Comm that covers the whole spectrum of women's issues, Kate, Leo, Michael, Robert, Sarah, Serena, Wes, Zach
Assistants’ Reports
Alex L., Chrystal, Jared, Kyle, Sophia, Timmy
Senators: 
Daisy, Jenna
RHA:
Kim
ADJOURNMENT : 6:51
MOTION/SECOND: Simons/Wolfe

Motion language: Motion to adjourn at 6:51

ACTION: Consent (19)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
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