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Program Board Minutes 
Associated Students 						
   	                  	April 12th, 2021	
Remote Meeting						

CALL TO ORDER: 5:02 PM by Kathryn Quinones 
A. MEETING BUSINESS
1. Roll Call
	Name
	Note:
 absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)
	Name
	Note: 
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)

	Adam Salton
	
	
	· 

	Alexis Xa
	
	Kathryn Quinones 
	· 

	Celine Liu
	  
	Kathryn Supple 
	

	Emily Duong
	
	Kim Kryshak 
	

	Emily Kocis
	
	Lucas Jackson 
	

	Enaiya Judkins 
	 
	Sophia Castro
	

	Gabriel Reyes 
	  
	Hayley Slater 
	 

	Halle Dawite
	
	Bee Schaefer
	absent

	Jake Einsiedl
	
	
	  

	
	
	
	· 



Acceptance of excused absences, absences, early departure and proxies
Motion to excuse the absence of Bee . Motion by Adam, Second by Gabe. Consent with 14 present. 
 
B. PUBLIC FORUM

C. ACCEPTANCE of AGENDA/CHANGES to AGENDA
 Motion to accept the agenda. Motion by Jake, second by Sophia.  Consent with 14 present.

 
D.ACCEPTANCE of ACTION SUMMARY/MINUTES
Motion to accept 4/5/2021 minutes. Motion by Alexis, second by Jake. Consent with 14 present. 

E. ANNOUNCEMENTS
1.  Land Acknowledgement

[bookmark: _z24lhfx03fh5]G. WEEK IN REVIEW
1. Free Tuesday Film: Twilight  4/6
a. Only 60 people registered out of 200 people that we paid for 
b. Only 38 people actually accessed the link 
c. Continue with newer movies -- these are more expensive, towards 1k 
d. Some interaction with the live tweets, some people commented positively about it 
e. Lucas - would rather push toward drive in movies if we continue 
f. Jake - seems like the most cost effective event we’ve done so far 
g. Emily - maybe whole households watched together so instead of 38 people it could be 38 households
h. Enaiya - there were also free tuesday film shows last year in person that didn’t do as well 
i. Sophia - some people were only following along with the tweets, events are still good to put on, a giveaway will be more enticing and better for our overall pub 
j. Alexis - a lot of us will know the artists we book, but there's a large population of students that care more about movies and film than they do music 
k. Gabe - lag every 15 minutes for at longest 1 minute 

H. PREVIEW OF THE WEEK
1. Yung Baby Tate 4/15 at 8 pm 
a. [bookmark: _n5tydw19f3d3]30 minute performance with 20 minute Q&A and manifestation board making 
b. [bookmark: _hlqcq3p2800j]Emily K and Kat monitoring chat 
c. [bookmark: _w8vy2zjwmyuz]Halle and Sophia moderating the conversation 
d. [bookmark: _qee55uhp5wxw]Sound check day and time hopefully sometime in the afternoon 
e. [bookmark: _cto4py7qhmym]Sent Q&A questions for approval
f. [bookmark: _27a5wqceumcp]Also waiting on insurance
g. [bookmark: _stvnosc8lsdd]The link is in our social bios or registration
h. [bookmark: _ci5y8ml0eo2d]No one has submitted any student questions yet but Jake has enough questions
i. [bookmark: _cg5d5xlye2uo]15 people registered so far
j. [bookmark: _h9ysnayzivfh]Halle will make a vision board along with YBT 

I. OLD BUSINESS
1. [bookmark: _4eqkvdepz3f7]Ambassadors
a. [bookmark: _3hgear6qbexi]There is a ambassador meeting this week wednesday from 5:30-6:30
b. [bookmark: _f6oyk0cz9n3]Today started new music monday for every off week from the playlists
c. [bookmark: _sppdaunaohw1]Kathryn is going to the next meeting to discuss blog posts about new things like podcasts and stuff like that 
d. [bookmark: _52p1366p4kta]Picked up shirts for people outside of iv for them to be mailed
2. [bookmark: _jugbjrqvgwvr]Spotify Playlists
a. [bookmark: _5nk3rgkn9ogw]https://docs.google.com/spreadsheets/d/1Ob7DQoIy3dos4jwvwJyzfKt9f05FbTCAiTIsmWgQbEw/edit?usp=sharing
b. [bookmark: _wl169a1j9rj6]If you have any playlist suggestions send them to Sophia
3. [bookmark: _2ub9aeoskhzx]ASPB Sweaters
a. [bookmark: _f9yoxea94psu]Ordering update 
b. [bookmark: _7ps3uo9w917a]Should hear back from IV Screen Printing tomorrow about a quote
c. [bookmark: _x5l6tgqs3ak9]Got the finalized design over the weekend
4. [bookmark: _x65j14hgzwic]Extravaganza 5/15-16
a. [bookmark: _76updk9ww9vd]Day One: Saturday 
i. [bookmark: _17tqp9fmckdj]Artist 
1. [bookmark: _h7t2qxq4qkel]Only waiting on logistical stuff for contract
ii. [bookmark: _tgntdi5mr33g]Event Structure 
1. [bookmark: _oiq126xygl4j]15 min Keynote followed by 45 min q and a 
2. [bookmark: _zgawnuk2d96x]Started working on the questions
3. [bookmark: _p17innidcv02]Could do college hot takes
4. [bookmark: _qjdo5asdfvub]Keynote could focus on the student loan debt that they testified in front of congress for
5. [bookmark: _6w96jupddae7]Will start at 7:30pm
b. [bookmark: _4jxf0wxp3iiw]Day Two: Sunday
i. [bookmark: _9vpn49gffh9c]Artists
1. [bookmark: _nxny4bdsj394]Offer for Artist A is out but unlikely to confirm because of their lack of interest in Virtual shows
2. [bookmark: _dm3xoco0cu2d]Artist B is available for this event
3. [bookmark: _9wialcw7yule]Jake- Artist C is everywhere on social media. She could perform multiple songs
4. [bookmark: _1lvzs9eyqqez]Lucas- Artist D,E, B or Artist F  
5. [bookmark: _nln34xsivqus]Adam- Artist D is blowing up and hearing them everywhere in IV especially with people i wouldn’t think to listen to him. Also if they had a band that would go really well.
6. [bookmark: _q1wskn2qm82a]Halle- still very down for Artist E because students have shown a lot of interest
7. [bookmark: _i54wsq42p6ll]Gabe- we should solidify if we want Artist B first then build off of that
8. [bookmark: _jec3outfucv0]Adam- would Artist E and D be pulling from the same crowd?
9. [bookmark: _fcck9vy68252]Enaiya- Artist B is great for representation and the other artists are growing enough into other groups that it should not create an issue
10. [bookmark: _1wyqm3vuc4mb]Jake- this combo of groups could be OOR
11. [bookmark: _lh4ilzxt17on]Alexis- did the addition wrong. But could probably confirm Artist E for around 15k so it is still doable
12. [bookmark: _5p44ik60po4j]Adam- what is Artist F asking?
13. [bookmark: _n9qcrg77nt75]Alexis- should be around the same. Can’t see why it should’ve increased. We should start with the headliner and a contingency
14. [bookmark: _hh9cnu7t3vba]Gabe- we should have Artist D as contingency for Artist A and Artist B as contingency for Artist D. They are our best options for this show
15. [bookmark: _6z4f972o5fyr]Jake- Artist D as contingency for Artist A and just get Artist B no matter what
16. [bookmark: _2uy1s5tp5pe3]Lucas- we should get Artist D as contingency and Artist B for 2nd contingency and if D confirms just add B as second slot
17. [bookmark: _199p7ib8210w]Gabe- Artist G could be a great headliner and great female empowerment with Artist B 
18. [bookmark: _tm9eud4th505]Sophia- could also bring Artist H for third slot and round out the female empowerment theme
19. [bookmark: _51sn8hm3oods]Enaiya- dont really hear of Artist G outside of Program Board
20. [bookmark: _dyqc3ncd0rgm]Adam- her set is really concert based and might not translate well to zoom
21. [bookmark: _jk0f17g0y4tz]Alexis- she is one of the biggest female edm artists. Also feel kind of wishy washy about her though.
22. [bookmark: _8vwstkg31xrm]Adam- would only really feel comfortable with Artist F for an opener if edm
23. [bookmark: _vek6gbwmht8j]Jake- can really only think of Artist I being bigger than Artist F and he is OOR
24. [bookmark: _wzed7a6tilcn]Gabe- Artist J could be really interesting and other schools have been having success with edm
25. [bookmark: _3zmprmih5pdk]Jake- the only dance type act that a lot of people in IV know would be Artist K 
26. [bookmark: _c21lf69ppg10]Emily K- Artist J has crazy numbers for her asking and a lot of people in IV listen to her
27. [bookmark: _dsjpbzrpnbkw]Alexis- Artist L’s asking has doubled from what it was before and idk if it has increased since then
28. [bookmark: _k2ctmwgxyaek]Kim- could’ve sworn that Artist M is doing school shows but might be oor
29. [bookmark: _5yxy1j2lw5jb]Alexis- he headlined x a couple of years ago
30. [bookmark: _mkvkx1qxadiv]Enaiya- what are the odds we send an offer to Artist N. Lowkey if we are just working with what we have then i don't see why we dont just bring an artist that people want to see if we pull 10k from what is left of Gabe’s budget
31. [bookmark: _2lqbixhahu4n]Alexis- Artist N is not happening. Please give some more thought to a 2nd contingency for next monday 
32. [bookmark: _ywfpp4g76n9h]Alexis- it would be more worth it to get a pre recorded performance of an artist we like then settle for an artist for a live set
33. [bookmark: _q1oqmn3cg7m7]We could get them UCSB merch and have them say UCSB in the pre recorded set if it comes to that 
ii. [bookmark: _bi4shusll42c]Event structure
c. [bookmark: _9ftf3tw9ihz2]Theme: springtime background colors and trees but showing iv and the neighborhood with a more retro artistic style
i. [bookmark: _nx614lyrxxfj]If we want to do something more than shirts we have to decide now
ii. [bookmark: _x0mcpmvd62dd]Decided on shirts and stickers 
5. [bookmark: _enpzwaw3udpq]Swank Films Future Showings 
a. [bookmark: _6cbkfs4cg4e4]Showing for 4/20 
i. [bookmark: _pmi308fks0uw]Is this the best day to do it 
ii. [bookmark: _m94zk349rdxf]Students usually forget 
iii. [bookmark: _n39n1nujf7dm]Move to a new date that same week 
iv. [bookmark: _hky4y9n1dodp]Move the showing to Friday the 23rd of April 
b. [bookmark: _ub33ka2fjmf2]Student Poll 
c. [bookmark: _hzapb716ct51]Giveaway goodie bags 
d. [bookmark: _ae91j6khj9i6]Film and Goodie Bags Budget 
6. [bookmark: _75e2ohmyue2u]Cultural Events 
a. [bookmark: _qup0tmdz9zwu]Artist O 5/6  
i. [bookmark: _xlcc0x3r2at9]Will call he agent to check in
ii. [bookmark: _qxq0ump2jvdw]Shared doc with Emily K and Lucas
iii. [bookmark: _kwp1d4wjcbcb]If anyone has suggestions please let Gabe know
iv. [bookmark: _tu4umhv0mqn7]Probably just going to be q&a style
7. [bookmark: _8nqtmmazrg3i]Storke Shows 
a. [bookmark: _hg7el939y4nq]Proposed dates
i. [bookmark: _32q13gjb40o]4/22 which is Earth Day, 4/28, and still working on dates for may
b. [bookmark: _4dnl2o6y9bgn]Kim's Research 
i. [bookmark: _dn93ybrfrhox]Artist P is more likely to happen in may. Asking for $800. They have 340k on Spotify
ii. [bookmark: _gzclrklw2fio]Artist Q was in discussion before but fell out but they are more willing now.
1. [bookmark: _ng1192ejij8o]They are always interested and back out last second. 
2. [bookmark: _15299xkleii6]Could give them an ultimatum and make this their last chance to do a show with us because of how flaky they have been before.
3. [bookmark: _luvqkuf4uoz7]Adam would still not be able to be on site with the artist yet
iii. [bookmark: _rwyr5hnbtteb]Christian Seiber is still interested in doing a make-up show for what happened last quarter
iv. [bookmark: _ye3rrveua9qa]Also looking at Artist R to play on Earth Day
v. [bookmark: _oskxkrfgftu]Time for the storke shows would depend on how much music they have and how big they are
vi. [bookmark: _23z33kn9q4bf]For the local bands looking at 35-40 min
vii. [bookmark: _i10zzvkzu0di]Could do themed stroke shows for the events and Earth Day would be the first vibe
8. [bookmark: _1xms92i3mv2w]Hiring for 2021-2022 
a. [bookmark: _ucdwnc49zmws]Hiring committee: Celine, Sophia, Jake, Gabe, Adam, Hayley, Bee 
b. [bookmark: _lzgx3si6b0dw]Sent out a when to meet to make schedules for Hiring and there would be consistency with who the group is
c. [bookmark: _pzsg8kmlq9cf]Graphics is working on the graphic and will be more ready to finish 
d. [bookmark: _czqvwhfqwg4w]Hoping to post by the end of the week
e. [bookmark: _3bscetibanj6]Gabe will post times on the hiring Slack
[bookmark: _nfipchsglya8]
J. NEW BUSINESS 
1. [bookmark: _tjdxrzgih5y0]Bagel Day 
a. [bookmark: _juxb7kcfzhbu]Sophia and Alexis are working on doing the Tuesday of Finals week for bagel day this quarter
b. [bookmark: _jyar4tbv72i3]Want to do prepackaged bagels and cream cheese for each house
c. [bookmark: _pvhhsk6whzop]Want to do 9am-12pm in little acorn park
2. [bookmark: _8ujzuhjflh5n]IV Arts Collaboration 
a. [bookmark: _x3ws9x9a6afs]They want to do an event with us
b. [bookmark: _nooqgo7a2jfe]Didn't really specify what they wanted
c. [bookmark: _krgc8pe4nyhb]Lucas is going to their meeting tomorrow and will ask more questions
[bookmark: _mti36jscnz3h]
[bookmark: _s9zs4e3gsbhm]K. ACTION ITEMS
[bookmark: _8bwj72voruh2]
[bookmark: _6dy4ehuybuwu]L. FINANCIAL ACTION ITEMS
1. [bookmark: _wcm2p7yq3bus]Motion to pass Artist D as headliner contingency for Extravaganza Day 2 up to $75k. Motion by Alexis, Second by Jake. Consent with 14 present.
2. [bookmark: _iwx7pf2atvl1]Motion to pass Artist B for Extravaganza Day 2 Slot 2 starting and ending at $50k.Motion by Alexis, Second by Gabe. Consent with 14 present.
3. [bookmark: _o43j3bhnwrgf]Motion to pass Artist R for 4/22 Storke Show starting and ending at $200. Motion by Kim, Second by Gabe. Consent with 14 present
4. [bookmark: _vks93ejhdu6c]Motion to pass Artist P for 4/28 Storke Show starting at $750 and ending at $850. Motion by Kim. Second by Kathryn S. Consent with 14 present.
5. [bookmark: _ot2q0am0iupo]Motion to pass $1,260 for the week 4 Films budget. Motion by Lucas, Second by Enaiya. Y 9 N 1 A 4
[bookmark: _4qkd1u201v9v]

[bookmark: _kqtmznjtve58]M. REPORT
[bookmark: _9fp2g0g8sdr6]
[bookmark: _84arnh5hr7rb]
Facebook Factory / Tuesday Slide / Thursday Ad/ Free & For Sale post

Kudos
Enaiya for live tweeting
Everyone that helped with the giveaway last week
Emily for helping write manifestation questions
Alexis for all the work that goes into artist research for extrav
Everyone for hanging in during long meetings
Emily K for having a reaction to meeting Kat
Jake for having hot takes
Kim for planning stroke shows
Kathryn for consistency
Everyone that volunteered to post
Gabe for helping the hiring comittee


The Marilyn Report 
AS is working on a strategic plan and looking for input for AS groups. Have the security meeting on Wednesday. Will be out tomorrow and Friday
The Kris Report
Not much to report. Sorry if it looks like I'm sitting in the dark. Looking forward to thursday and will help with soundcheck
Commissioner's Report 
Can't believe it is week 3. Time is crazy. Getting nervous the closer we get to hiring. Glad to see you doing things and bringing back events
Deputy Commissioner’s Report 
Excited to do more films and see how they go 
Coordinators’ Reports
Adam- got the vaccine last saturday. Cottage has appointments for everyone that needs it. Working on the storke show and hiring committee
Alexis- if you want to pick up merch items let her know thank you to those that signed up, glad TWU is over, thank you to everyone 
Celine-This weekend I did a 48-72 hr designathon so I am exhausted but my app prototype looked good :,)))). I am currently working on the Extrav theme and hopefully by the end of the week, I’ll have some graphics to post in the slack. I’m taking some of the ideas we talked about last week and making the theme so that getting approval from artists will be easier. Looking forward to YBT!
Enaiya- looking forward to another film, pub scheduling meetings for the quarter, ambassador did takeover today which is cool, will harass us all to sign up for takeovers, pub YBT 
Gabe- Today was the first time I could go on a run without feeling like I was dying.  Working on the scripts for Artist O and Artist S. Figuring out hiring time slots with everyone. Picked up grad stuff today! Excited for YBT
Jake- will let us know with sound check details, deleted instagram so will figure out how to repost 
Kathryn- will probably send out a newsletter on thursday! Getting the second dose this week and going to the library tomorrow!!

Assistants’ Reports
Emily D- not really up to much but if you need help let her know!!
Emily K- fun tabling, excited for YBT, looking at Artist O and S docs to put some stuff in there 
Halle- 50% vaccinated. Posting. Life. stress. Getting freebirds, finding a back up show for bwhc
Kim- working on storke show stuff, nice to meet everyone, dropped a class so that's fun 
Sophia- working on how to do closed captioning for the takeover tomorrow. Please let her know playlist ideas.

Senator’s Reports 
Bee- 
Hayley- rep to a meeting next thursday 2-3, fill out what AS should look like in the future 

ADJOURNMENT: 7:36 PM by Kathryn Quinones 

Artists mentioned: Ashnikko, Olivia Rodrigo, NIKI, Playyard, Try Guys, Louis the Child, Hasan Minhaj, Jasmine Sullivan, The Marias, Chika, The Neighbourhood, Miguel, Greer, Happy Medium, Dominic Fike, Alison Wonderland, Fisher, Silk Sonic, Flume 
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