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Program Board Agenda 
Associated Students 
   	                    January 4th, 2021
         Remote

CALL TO ORDER: 5:02PM by Kathryn Quinones 
A. MEETING BUSINESS
1. Roll Call
	Name
	Note:
 absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)

	Adam Salton
	
	
	

	Alexis Xa
	
	Kathryn Quinones 
	

	Celine Liu
	  
	Lucas Jackson 
	

	Emily Duong
	
	Sophia Castro
	

	Emily Kocis
	
	Hayley Slater 
	

	Enaiya Judkins 
	
	Bee Schaefer
	

	Gabriel Reyes 
	
	
	

	Halle Dawite
	
	
	

	Jake Einsiedl
	
	
	  

	
	
	
	



Acceptance of excused absences, absences, early departure and proxies
N/A
 
B. PUBLIC FORUM

C. ACCEPTANCE of AGENDA/CHANGES to AGENDA
 Motion to accept the agenda. Motion by Jake, second by Gabe.  Consent with 13 present.

 
D.ACCEPTANCE of ACTION SUMMARY/MINUTES
Motion to accept 11/30 minutes. Motion by Gabe, second by Alexis. Consent with 13 present. 

E. ANNOUNCEMENTS
1. Land Acknowledgement
2. WE BACK BOII
3. Office Hours 
a. Please have your set office hours by this saturday at 5pm
b. Do your office hours this week
c. New office hour switch to Discord 
[bookmark: _rqc8vw4lgj8x]
[bookmark: _z24lhfx03fh5]G. WEEK IN REVIEW
[bookmark: _sfr464x49987]
[bookmark: _pm00atl9ahlr]

H. PREVIEW OF THE WEEK


I. OLD BUSINESS
1. [bookmark: _fvklodahynb1]Storke Shows
a. [bookmark: _xlgkls9rs11j]Artist A TBD 
i. [bookmark: _p1k0nrhuwav9]There were a lot of issues last quarter but they said they will contact Jake for this quarter
ii. [bookmark: _4ykot7wz0rj5]He will reach out to them and touch base with them
iii. [bookmark: _bo1xua71k1yy]See if they want to reschedule the show or not 
b. [bookmark: _9aoqs9rw7kji]Artist B 1/13
i. [bookmark: _lhxdsw9dd1fg]Their agent has been less responsive than before
ii. [bookmark: _taad8jelyyq]no graphic yet
iii. [bookmark: _r9wljwlwnnuf]As soon as Alexis has images she will send them to Emily
iv. [bookmark: _8ds6hr9q7piv]Working on contract 
c. [bookmark: _93gxo1o4niz]Artist C 2/3
i. [bookmark: _1s9710x9snos]Alexis will confirm a time with them
ii. [bookmark: _stpyrk2q84p1]Emily already has the graphic from Alexis
iii. [bookmark: _eprz4fjqslwn]Once the time is received, the contract can be made 
d. [bookmark: _doe4z14z4xad]Artist D TBD 
i. [bookmark: _wor5sagejwwp]Have not really heard anything and they have not reached out to Adam
ii. [bookmark: _n78bikk56kw5]Adam is instead reaching out to other artists to see if they would be interested in doing a Show
iii. [bookmark: _7kl5cjod8yr]Possibly some DJ sets 
iv. [bookmark: _mcfs89ce5n7u]Other local IV artists 
e. [bookmark: _fpm9oxndz3pw]Artist E 
i. [bookmark: _6e4zlc47na9n]Scheduled to play on Thursday 1/21
ii. [bookmark: _xrwt91809vvz]Sophia is working on the contract with MD
iii. [bookmark: _d6o48ufk5a48]Will be getting the graphic to Emily soon
f. [bookmark: _4c9lq22i6se1]Artist F
i. [bookmark: _dmy139y4skju]Will perform before Lunar Vacation on 1/28
g. [bookmark: _3ji0xco1xun2]We could release a Storke Show lineup with all of the artists that we have confirmed so far 
h. [bookmark: _omgfcwxd39wa]Get your times and W9s to MD as soon as you can so she can get the contracts put together 
2. [bookmark: _jo9jko8rc1ge]Instagram Filter 
a. [bookmark: _os5h5j8ss0c5]Celine made a great winter filter to use during finals week
b. [bookmark: _xflnqxlwu26p]A lot of people including the ambassadors used it
c. [bookmark: _8aznh6oodqgr]Halle was a great model
d. [bookmark: _spx26jamrllo]Sophia learned Spark AI and is working on “what spotify playlist are you” filter 
e. [bookmark: _3gfsis92owrn]Might work on a “What ASPB event are you?” filter
f. [bookmark: _ppbmzpjlra55]“What ASPB artist alum are you” 
g. [bookmark: _137rcdvr01gc]Send sophia ideas for new filters
3. [bookmark: _m1w9c8jv5yhv]TWU 4/3/2021
a. [bookmark: _63n84lcmquyv]Artists
i. [bookmark: _o3du0od59g1i]Would be great to solidify an artist choice
ii. [bookmark: _reypfwxsgnh4]A good part of the board is discussing Artist G
iii. [bookmark: _2b9hr5ayqzdy]Sent the offer to Artist H right before the holidays but it doesn’t look good in Alexis’ opinion
iv. [bookmark: _pdq53kr16ios]Artist G
1. [bookmark: _yfl23hvddcgr]Agree that they are a good choice but hesitant because of Gunna’s turnout
2. [bookmark: _9ogeotlmiwxb]Their hype was more over summer than it is right now
3. [bookmark: _v8ggqhf3ooxw]Still a chance that their performance could be pre recorded
4. [bookmark: _tv3sa1fu0tm]Adam thinks it will be a repeat of Gunna as well
5. [bookmark: _kkp7lseoevf]We should also consider artists that people feel a more personal connection with
6. [bookmark: _q9oe2jqrdawo]Has notability but unsure about turnout
v. [bookmark: _kzxf510w29o]Artist I
1. [bookmark: _w76057t9dmg1]His asking in now 50k
2. [bookmark: _jbrd5vi9uu78]He has gotten a lot of requests by students
3. [bookmark: _i3dphgoxw62z]Was written on artist request sheets a lot
4. [bookmark: _5mok86k3pxpe]Did not feel comfortable with 50k but Omar brought so many people as a lower name artist
5. [bookmark: _bfnbej6yaxdz]Would prefer pre recorded but if we gave a strong enough offer he would do live
vi. [bookmark: _w2ag38yv1ahb]Artist J
1. [bookmark: _pm4rmzw7qvpn]Might be too similar to Omar Apollo who we recently had
2. [bookmark: _t7ymdyb8b1pa]He blew up and became a lot more mainstream in the last couple of months since his album dropped
vii. [bookmark: _cafasvyzkaq3]Artist K
1. [bookmark: _2uex0lbiizha]Turned us down because we didn’t send a strong enough offer
2. [bookmark: _bj8yp17ytcn5]We can still submit a higher offer
3. [bookmark: _kf0cejemzelh]Might have a bigger following at UCSB than Artist G 
b. [bookmark: _9dr8d7k08h14]Shirts
i. [bookmark: _o66nt8n95zb4]Companies said they can’t give a solid quote until we have a design
4. [bookmark: _pujnqc8v6a35]Winter Quarter Show 
a. [bookmark: _r901da5wkshx]Artist L                                                                                                                                                                                       
i. [bookmark: _7e6qahlolz9r]The contract is out but we have not heard back
ii. [bookmark: _in57iu3zjoqy]And we got an image to Celine
b. [bookmark: _87ddxvir8cea]Openers
i. [bookmark: _yqexye9ijybd]Artist M passed because they had deadlines they had to meet with their recording company
ii. [bookmark: _ljkppkgv59g9]Artist N
1. [bookmark: _jbu0citwamqf]5mil monthly listeners and a lot are in LA
2. [bookmark: _3hnep8yyfb9i]Fans would want to interact and see her do a live show
3. [bookmark: _feo4087li20t]Was on Artist O most recent album
4. [bookmark: _r3e9i177afi]Will probably perform with a band
5. [bookmark: _abtfkf7ebcof]Has an interesting personality
6. [bookmark: _hqx7gnudhymj]Nominated for multiple grammys
iii. [bookmark: _dqcnvxz1lnov]Artist P
1. [bookmark: _jqqajsj3ggvc]Asking price is kind of high
2. [bookmark: _f12kk34fdgx6]Less heard of than other artists
3. [bookmark: _nbop4wyyr5th]Enaiya had no one she knew who was listening to him but knew people that were listening to Artist N
iv. [bookmark: _7aomxt85n77d]Artist Q 
1. [bookmark: _dye5zwc25y4t]Could be great for representation
2. [bookmark: _ea39h7n6x1ko]Also on the smaller side
3. [bookmark: _7y7xisqvi7cn]An opener’s opener
v. [bookmark: _4ejl2fq4qrup]Artist R 
1. [bookmark: _wkn659pn0yhj]Only people that listen to them are people who are pretty into music
2. [bookmark: _dooaf5sn3ff9]Could make it a smaller crowd
vi. [bookmark: _upasrnwl8tq0]Artist S
1. [bookmark: _7scbpo3nek61]Not good live
[bookmark: _bmg0lmxjrqh9]
5. [bookmark: _1hoxq3n52hpc]Winter Quarter Hub Shows 
a. [bookmark: _8g0jntl9z8xo]Artist T 2/18
i. [bookmark: _1d5jkhtya6f5]Confirmed for a full band 40min performance and 20min q and a
ii. [bookmark: _5lqchy44gnlm]Want to announce on 2/8
b. [bookmark: _bu84bc64scnk]Other offers 
i. [bookmark: _hk8gjkrc8joz]Asked about Artist U and is hoping to book for 3/4
6. [bookmark: _47t9mnzh8oyv]Ambassadors 
a. [bookmark: _w8ca3ogbf37s]Sophia will send a link in the chat for meetings with the ambassadors 
b. [bookmark: _scef84az9kaq]They want to meet us!!
c. [bookmark: _tv00qjlffv8o]Message Sophia if want something on the agenda to talk to them about something
7. [bookmark: _bfw9z87mz4jw]ASPB Masks & Sanitizers
a. [bookmark: _x3k1vhdmx5k2]Lucas has them to distribute and use for anything we want!
8. [bookmark: _md9u8lz2wjg4]ASPB Sweaters 
a. [bookmark: _1hf8rrz6bzgt]Companies would want a design first before giving a better quote
9. [bookmark: _zaayp3mbtfna]Festive Programming
a. [bookmark: _f82hrwr6abkl]Would want to hand them out safely at a park with masks and sanitizers too

J. NEW BUSINESS 
1. [bookmark: _u3et5q716b53]Board Collaboration Meeting & Recap
a. [bookmark: _if7vofetbjc4]Kat had a meeting with Georgetown’s ASPB over break
b. [bookmark: _vzpk2ik4z8wg]They have a pretty different board structure to us and have a much lower budget
c. [bookmark: _ks6flexqonm7]Marketing tactics focus on social media and word of mouth
d. [bookmark: _3mzp9gmyjitx]Average around 100 people or less for their events unless it was a really well known artist
e. [bookmark: _xjs7jd99dtc]Most events are smaller with orgs on campus 
f. [bookmark: _t3yrf1b5ut3l]For comedy they had the audience had their mics and cameras on to get live reaction
g. [bookmark: _vgis3hhr61zc]Had a max of 400 attend an event
h. [bookmark: _nci10vv45z7d]From this collab Kat is beginning to see the attendance at our events as a win 
2. [bookmark: _bncmi9tytjio]Website!!!!!!
a. [bookmark: _xbiclomvqm9g]Celine can edit the website before it goes live
b. [bookmark: _yvoq8owigwkg]Almost done and just needs to work on the event page
c. [bookmark: _fmssso2td80x]Send Celine the photos so she can make the About us page
3. [bookmark: _pkm5sh1b615]Swank Films
a. [bookmark: _xxgk2ptdgqjm]MD met with an advisor from UCR and they get movies through Swank
b. [bookmark: _1clxvcrvi457]Kat sent the info flyer in the meeting email
c. [bookmark: _7q3jcuhplf8g]You buy a license for the movie and you have access to the link for 24 hours
d. [bookmark: _kcung48j1myv]Expanded to off campus as well as on campus for the movie screenings
e. [bookmark: _nilo0ocywy8m]Everyone watches the movie separately and there is no chat feature yet
f. [bookmark: _mob5z5wnh6vj]We could do it through livetweet or maybe discord
g. [bookmark: _1yhejprbp73e]Lucas and Enaiya will spearhead
4. [bookmark: _bqfb32hmnzco]Cultural Event
a. [bookmark: _20s1zrfbu5ic]Budget is for 2 weeks before finals week
b. [bookmark: _g1oqv34k85ss]Gabe is still brainstorming ideas 
c. [bookmark: _wncg4bxetw5v]Could be cool to do a political commentator 
d. [bookmark: _6f085rstfi0]Or could be fun to do more actors 
e. [bookmark: _q59u7sbq1hsk]Hoping to have something solidified by the end of the week
f. [bookmark: _lmr5c0hfmucv]Also looking into Artist V
g. [bookmark: _8arm6mrmzmv3]Gabes top two are Artist W and Artist V 
5. [bookmark: _28ffea87ozbw]Winter Pub Budget 
a. [bookmark: _ot77b9t54m71]Similar to last quarters pub budget
b. [bookmark: _oq03koxndold]Cut down the postering section
c. [bookmark: _d56vvii79yof]Left money for snapchat filters and digital ads
6. [bookmark: _y56nckltcphs]Extravaganza
a. [bookmark: _d77986t5wqbt]Probably will not have a full blown lineup with 5 or 6 artists
b. [bookmark: _y1uxjc7aqqv5]Rude to make someone sit in front of a screen for that long
c. [bookmark: _qylvyiai34y7]Might not want to call it Extravaganza so we do not get backlash
d. [bookmark: _ake1uzykckph]Especially because the university mentioned the seniors could come back
e. [bookmark: _gwq01eo263ij]Even the ambassadors were coming for our throats
f. [bookmark: _72zsx0f21dds]Could do smaller artists on multiple days leading up to a bigger artist at the end
g. [bookmark: _iebqljvs8bvc]We are limited to the top price we can pay an artist so we can’t pool the budget together for a crazy huge artist
h. [bookmark: _ndfhma6boxys]Leaning more towards one day 
i. [bookmark: _fq5pi8u29h23]Maybe other bookers can help alexis
j. [bookmark: _fuhu4puxd7m4]Since we’re not calling it extrav we might not need to do 3 days of events
[bookmark: _6fuu53aztzpg]
[bookmark: _s9zs4e3gsbhm]K. ACTION ITEMS
[bookmark: _f56xzttaznho]
[bookmark: _8bwj72voruh2]
[bookmark: _6dy4ehuybuwu]L. FINANCIAL ACTION ITEMS
1. Motion to pass up to $30k for Artist N as opener for Winter Quarter Concert on 1/29. Motion by Alexis, Second by Gabe. Consent with 12 present.
2. Motion to pass Artist I as headliner for TWU on 4/3 starting at 40k and ending at 50k and Artist K as headliner contingency for TWU on 4/3 starting at 45k and ending at 50k. Motion by Alexis, Second by Emily. Consent with 12 present. 
3. Motion to pass Artist X as opener contingency for Winter Quarter Concert on 1/29 up to 25k. Motion by Alexis, Second by Emily. Consent with 12 present.
4. Motion to pass $500 for festive programming items (date TBD) starting and ending at $500. Motion by Alexis, Second by Jake. Consent with 12 present.
5. Motion to pass $25k for Cultural Event on 3/2.Motion by Gabe, Second by Emily. Consent with 12 present.
6. Motion to pass $1,650 for Winter pub budget. Motion by Enaiya, Second by Sophia. Consent with 12 present. 


[bookmark: _kqtmznjtve58]M. REPORT
[bookmark: _9fp2g0g8sdr6]
[bookmark: _84arnh5hr7rb]
Facebook Factory / Tuesday Slide / Thursday Ad
· Free & For Sale post
· 
Kudos
Jake and emily k for going first for ambassador meeting
Sophia for being creative and a go getter
Alexis for having so much on her plate and still being amazing
Celine for the great website
Graphics for T-shirt designs
Halle for modeling for the graphic
Everyone that has cameras on

The Marilyn Report 
Welcome back everyone! Happy New Year! Send MD the times for events for contracts! There is an AS special election next week. Kat will work on the budget for next year with MD
The Kris Report
Excited for a potential event next week. Kris is out for meeting next week. Will post office hours on slack
Commissioner's Report 
Excited for using discord for OH this week. Trying to actualize requests from last quarter. Wants to start an event sheet with attendance. 
Deputy Commissioner’s Report 
Excited for the quarter! Keep up the great work everyone!
Coordinators’ Reports
Adam- Excited with the switch to discord! Working on the website and storke shows
Alexis-Suggest names for the winter quarter event! Great discussion today! Wishing everyone a great winter quarter
Celine- please send photos for the website!
Enaiya-Excited to be working with Lucas on an event! Let her know if you need her help! Excited for the quarter
Gabe- excited to work on events during his last academic quarter at UCSB. remind him if you need him
Jake- Artist T show looking good. Will keep us updated on Artist U 

Assistants’ Reports
Emily D- Excited to be back for winter quarter. Working on designs for shirts and sweaters.
Emily K- excited to see what everyone is working on for this quarter! Great discussion everyone
Halle- happy first day of winter quarter! Excited to pub events! Dont stress Enaiya out
Sophia- playlist of the week is hidden gems! Please send them through discord. Also please send playlist ideas to Sophia. Contacted businesses to play our playlists. Thanks for signing up to go to ambassador meetings 
Senator’s Reports 
Bee- 
Hayley-special elections for as president so look at candidates! Voting is on the 11th

ADJOURNMENT:  7:37PM by Kathryn Quinones 

Artists mentioned: Art Official, Don Toliver, Phoebe Bridgers, Peach Tree Rascals, Dominic Fike, Lunar Vacation, Kid Cudi, Role Model, Willow, Dan Levy, Dj Jesse, Gus Dapperton, Still Woozy, DC Sings, HOAX, The Marias, Giveon, Niki, Berhana, Keshi, Alina Baraz, Playyard, Evan Peters, Pink Sweat$
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