ExComm Meeting 4-20-10

Attendance: Daniel, Rebecca, Omer, Kevin, Sunny, Elizabeth, Ted, Emilia, Miles, Alex, Ariana, and Michael

Time start: 8:06

End: 9:59
I. Engineering Project:  Installing speakers in the lobby (Kevin)
a. Will run from control room, through MD’s office and into the lobby

b. Will come with independent volume knob, etc.

c. Budget 

i. Roughly $450.00 to allocate for this project

ii. Sunny motions to allocate $450 for the project, Miles seconds

1. 1 abstention (Omer)

II. UCRN Recap

a. People who attended: Daniel, Alex, Avalon, Kevin

b. There is an FCC checklist that outlines what an FCC visit entails (very helpful, should be printed and posted in lobby?)

c. New ways to organize the library

i. One jewel case per artist, specially designed to include album booklets and infosheets

ii. The level of service of the music libraries of other station is noticeable, much more at other places (less at ours)

1. Ex: KDVS and CALX

d. No help with digitization, everyone is trying things out but nothing has been solidified

e. Daniel: news is done differently at all stations (schedule-wise, weekly content production)

i. Skills of the reporter are constantly being redefined, more skills (new media) the better

f. Due to the different needs of different stations, some of the panels were confusing and not pertinent to the needs of KCSB

i. Legal panel was somewhat misguided, for example in the advising of restricting opinions, playing things during the safe harbor hours, among other things

g. The Future of Radio?

i. Mostly geared towards development of artists, not radio

ii. The future is digital and radio is obsolete?

III. Job timelines/job descriptions Deadline: May 4th
a. Edit job descriptions, making more specific, suggestions, some tips and tricks

b. Timelines of our quarterly duties

IV. THE FUTURE

a. Send out emails regarding applying to ExComm next year

i. Contact people directly and talk to them while they’re at the station to get them thinking about it

b. Everyone except Kevin and Ariana have been contacted regarding their positions

V. Follow-through

a. Choosing to be part of an event, as in being a supporter of it, is to also attend the events as well

b. Elizabeth: We co-sponsor events to raise our visibility, but we should also attend them and put in some work; it is an implicit agreement aside from the financial help

c. Idea: “tabling training” to get people used to tabling and how to go about and do it to keep tabling events professional and standardized

i. Getting email sign-up sheets during tabling so that they can be contacted regarding becoming part of KCSB

d. Rebecca will be speaking at the Magic Lantern free event on April 23, 2010!

VI. Levi – Office hour adjustment emails

a. Calendar instead of spamming the listserve with these emails?

b. Ariana: you should hold true to the office hours you selected at the beginning of the quarter

c. Send only to the ExComm list so any staff/ExComm at the station can let people know what’s going on

i. Update the website contact information with the office hours

VII. Orientation survival handbook/KIOSK

a. Info: KIOSK comes out once every 2 years

b. Survival Handbook advertisement form due by April 30—for Fall the orientation is scheduled tentatively for September 28th, 2010

c. Allocation of $70 for half page

i. Emilia motions for the allocation, Sunny seconds

ii. Everyone is in agreement

d. We need to get all the dates set by the beginning of Summer so that we can be included in all AS, OSL, and UCSB calendars and associated publications

VIII. New display board (+ committee)

a. Rebecca destroyed it—contract hours will be generated

b.  Committee: Rebecca, Daniel, Emilia, Darla Bea, Alex

IX. Shakedown

a. May 1st, celebrating volunteerism

X. WARPED TOUR

a. Avalon needs to be here to speak about it, not much information [TABLED]

b. There might be legal issues (due to university waiver requirement)

i. There needs to be a career staff person present

XI. The Coup (TED & ELIZABETH)

a. MCC in conjunction with IV Arts

b. Access to them like we did Dead Prez

i. Interview, some ID’s before their performance

ii. We gave an $1000 contribution to Dead Prez

c. Alex moves to allocate $1500 to The Coup event, Jorge seconds

i. Kevin abstaining because he’s not attending

XII. DBOA (DON’T BANK ON AMERIKKKA)

a. Training tomorrow April 21st to learn how to digitize the reels (Media Center @ 3pm)

b. Eric Wolff facilitating training to get more people acquainted with the technology

i. Develop a production team to take this forward until Summer (at least)

c. A quarter sheet for all attendees at Friday and Saturday’s events to generate further interest

i. Send emails to listserves so there is more visibility of the events and KCSB’s work

XIII. Music Review Subcommittee

a. More detailed guidelines regarding the music reviewing process

i. Safe harbor friendly?

ii. 5 CD’s per contract hour?

iii. Should include some internet resources for people to look up music and become more acquainted with it –for “recommended tracks”

b. Met officially only once, they’ve generated a new quiz for the music review process

i. More comprehensive than the old one

XIV. Emilia DadPro Unload/Next Recording issue

a. Kevin: write a trouble report and I’ll take a look at it

XV.  Omer and Israeli-Palestinian film festival (first week of May)

a. KCSB support, PSA and tabling

