Excomm meeting
Date: October 9, 2007
Start time: 7:09pm

Attendance: Michelle, Chris, Elizabeth, Avalon, Rob, Amanda, Kimberly, Rebecca, josh, matt,
Devon, Karla

Summary:
1.New time for excomm meetings.
Time: 7:35pm

2.General meeting tomorrow, at media center.
Emergency planning
Reorganization
Meet at 6 or earlier
Food: Sam at IV deli at Spm.
Prepared packets to follow power point
Small group training sign ups
Not more than 20 people

3. Fund drive kick-off thing: November 4" Sunday

Get started early!!!!

Place: calf

Ideas: not 1V, think about acts, dance party, different music, Middle East
ensemble, bands from the band.

Genres: Hip-hop, rock, free jazz, blues, rock en espanol (Latin)

Back ups: spring time, the Coral Sea, oso,

Other: Set up tables, sell drinks (wrist bands), bake sale, wine and cheese, and
sell records

Charge: 5 bucks to get in.

4. Shakedown: this Saturday 11am —3pm
people: Amanda, rob, Rebecca, Karla
posters
PSA
5. Street team meting on Thursday at 2pm. At the station

6.swag: key chains, button, coffee mugs, pens, tote bag, patches, and word magnets
for sure: bottle openers: smaller ones
Price: 45 cents
Color: red and black
Amount: 500 red and 500 black
*Rebecca moved 500 red and 500 black key chains for 45 cents each.
Second by Devon



All in favor: 10
Abstain: 1 matt

Pass!

Online merchandise:
Totes
Sweatshirts
Mugs

Buttons: colors, design, size. Come back to it next week.

7. co-promotes
1. so hoe: blues, rock band. October 21
a. We can put banners and ticket give away

b. Psa
c. Matt: Motion to promote in the form of psa, ticket give away, banner,
posters

d. Second by Rebecca
e. Allin favor: passed!
2. Matt: motion to bundle and approve all four.
Devon: second
All in favor: Passed!!!
3. November 5" at muddy waters
Rebecca: move to approve
Second by rob
All in favor: passed!!!
4.Motion to do co promote the hero and the victor at so ho on oct 25.
Motion to approve matt
Second Devon
All in favor: passed!!

4. Motion to do co promote at mai for Richard.
Chris second
All in favor: passed!!!

e

Show name change: change his show.
6. reports:

Michelle: schedule taking a lot of time.
Devon: psa for kjucers
Karla: logs
Matt: charts, cmj dates are next week.
Budget proposal for M Dis
* motion to approve budget: chris
* second by rob
* all in favor: approved!!!



Avolon: news orientation, contracts, to do list.

Rob: sports back on track. Interview, two meetings, phone broadcast
Amanda: swag pics, banners, street team, ticket give away
Kimberly: new schedules

End time; 8:36 pm



