GO Summer Minutes Monday July 30th

meeting started: 7:05

attendance: Kelly, Iris, Jorge, Reyna, Juan, Wendy, Jasmin, Julian, Marilyne, Ivan,
Tony

Agenda:

1. Figuring out/contacting venues, resources, orgs, etc:
-central meeting place for friday before and after scavenger hunt, and
saturday(annex..)
-social(mcc theater/lounge, embarcadero hall..) iris and kelly will contact venues
-entertainment
-iris and kelly plan scavenger hunt and other ice breakers
-Iris and Kelly contact dining commons
-Iris and Kelly contact AS about Zombie Debates
-split up organizations for people to contact for leadership workshops
-start planning workshops by sirrc together
-questions? zombie debates, ask lomeli about barbeque venue
2. Upcoming Deadlines
-By next Monday 6th, make sure all venues, resources, orgs are contacted
-By Monday 13th, organize time slots and confirm
-Every Monday after, check up with contacts (rearrange time slots if needed)
**how much autonomy should we give orgs for workshops?
**ask when deadlines should be for orgs?
-By August 20th, social must be fully planned
**ask about registration

-Tell Organizations a deadline of when they must complete their workshop by,
September 12 rough draft of workshops, September 24th completely ready.
-Ask roxana who to contact for training: Jorge will contact roxana

-come up with definitions of pillars

Workshops with orgs

e Diversity Workshop: Julian
o SCORE (Megan Foronda, Navkiran Kaur, and/or Brandon Pineda)
o QSU (Jennifer Wang)
o Womyn’s Center (Kegan Allee)
o MCC Council

e Networking Workshop: Jorge
o AS (Marisela)

m EVPSA (Genesis, Nadim, Nancy Gama, and/or Terri)

o RHA (IDK who is the advisor but email is nrhhucsb@gmail.com
o Sports Rep (Nadim)
o UCSB Greek Life (Carola Alden Director of Greek Affairs)
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e Teamwork Workshop: Kelly and Iris
OSL (Katya Armistead)
Sports captain
ITO (Leti Valentin or asking her someone to contact)
RAICES (Cesar Armenta)
Urban (Email urban.kp@gmail.com)
e Professionalism Workshop: Lomeli
o LBA (Laura Zuniga)
o Los Curanderos (Veronica Munoz vmunoz@umail.ucsb...) Or anyone else
o Public Speaker: Michael Young? (Marilyne- | need a sure date and time
slot)
o Career Center (Molly Steen)
o Resume People (Usng Resume Builder)
e Personal Wellness/ Management Workshop: Wendy and Jasmine
o Health & Wellness Program (Joanna Hill)
o Rec Cen (Al Cerda in Facilities and Operation)
o AS

O O O O

o

m  Coswb (Hilary Kleger Advisor)
o Sex and Relationships (Malek Guerbaoui)
o CLAS (Dan Givens Program Assistant)

Definitions for Workshops

1. Diversity: openness(race, culture, sexual orientation, and other forms of identity), self
expression, awareness( being conscious) --Julian

2.Networking: communication, approachable, openness to talk to others, small talk,
finding resources for connections, collaborations --Jorge

3.Teamwork: voice heard but not taking over space, listening, communicating, allowing
others to speak freely --Kelly and Iris

4 Professionalism: professional image, approachable, know how to express yourself,
formal emails, resume --Juan

5.Personal Wellness/ Management : being healthy physically and mentally, being
happy, taking care of your body, balancing social and academic life, time management,
organizational skills, financial management -- Wendy and Jasmin

-Wait to hear from retention chairs to see how many mentees we should allow and then
juan will book barbeque location from there.

-Call retention chairs about applications

-Wednesday skype in retention chairs

-deadlines:

applications in august 31st



september 21st paired up with mentors

meeting ended: 8:15

GO Summer Minutes Wednesday August 1st

meeting started: 7:00

attendance: Kelly, Iris, Reyna, Juan, Mark, Wendy, Ivan, Jorge, Marilyne

Agenda:

1. Reminder that orgs must be contacted by Monday the 6th (next Monday!!)
e Dinning commons, AS (Zombie Debates), MCC???

2. Discuss recruitment: Aldo and Mariana skype in?
e Apps

3. Help with finishing scavenger hunt

4. SIRRC workshop planning

Professors for Zombie Debates: Banks, Fridlund, Klein, Dai, Rawlings,

Scavenger Hunt!
(* = Presenting)
1. Counseling and Career Center
e Health and Wellness
e Make an appointment with Career Center and get a pamphlet

2. Student Health

Clue: On your way to class, you get into a bike accident and your leg is gushing blood.
Where do you go?

Task: Go to the appointment desk and say you’re doing the scavenger hunt with SIRRC.
They will tell students that you check in at the computer and to head towards Riviera Clinic, take
a picture with the sign, and show front desk to get next clue.

3. Math Lab at South Hall

clue: you can get help with math homework from grad students between 12 and 5 oclock
monday through friday for free here

task: get a clue from one of the grad students

4. Cheadle Hall

clue: you can get academic advising help in this building, but you can’t call or email
them, you can either walk in for help or make an appointment online

task: get a flyer on letters and science information

5. SRB

Clue: You can find CLAS classrooms, EOP, OSL, cultural groups, and other useful
resources/organizations here.

Task: Presentations by Womyns Center/LGBTQ and Disabled Students Program



CLAS

EOP/OSL

Womyns Center/LGBTQ*
Disabled Students Program*

6. Student Affairs/Administrative Services Building
Clue: Find the Financial Aid Office and tell them you are in the SIRRC Scavenger Hunt.
Task: Q&A with Financial Aid.

7. Library
Clue: You will find yourself at this 8 story building when midterms and finals roll around.
Task: Go up to the 8th floor Pacific View Room and take a picture of the view. Then,
find the info booth on the 1st floor and show them the picture and they will tell you about
interlibrary loans.

8. MCC
Clue: This building holds events such as lectures, films and performances that focus on
students of color and their experiences with combatting institutional racism and ethnocentrism.
Task: Ask a person at the desk for a Fall Quarter calendar of events for each group
member

9. Phelps Hall Free Printing
e Print out next clue!

10. Clue: Make a human pyramid in front of this 175 ft. tall, 61-bell carillon tower that strikes at
10 minutes to every hour.

11. Clue: Take a picture with this UCSB monument that was lit in 1987 to help promote
understanding between the US and the Soviet Union.

Workshops by SIRRC
Deadlines: contact resources for workshops by wednesday august 8th

e Backwards Planning/ Visiblity( 5min presentation along with the backwards
planning workshop)-- Roxana + SIIRC Publicity chairs?
organizations to help with visibility 5min presentation
SIRRC Publicity Chairs
KCSB
TBL
Nexus
o AS Publicity
e Orgs 101/Advising--lvan
o Advising students on organizations that cater to their interests and
hobbies etc. including osl, greek life, and AS

O O O O

o Visibility
o AS Publicity
o SIRR Publicity Chairs



o KCSB
o TBL
o Nexus

e Leadership Challenge-- Mark and Reyna will contact Human Right Board to
host workshop and SIRRC can co-facilitate/Contact Katya, Miles and Don

e The only thing to keep in mind is that this needs to be more of a thing that
starts Friday and finishes Saturday.

e go into groups and take on a local problem, give them time to create a poster
or presentation to make a plan on how to address this problem, it will be a local
problem so we can potentially fund their project

e I'd really love for us to get scholarships for our winning groups!

Discussion about GSO and GO

ivan- wants gso to happen because we need to make a blueprint for future sirrc
chairs to know how to put on GSO so it doesn’t fall apart and not happen anymore, less
about what guides and sirrc is and resources and now GO is more about being leaders.
We don’t have to extremely change GSO, just little by little to at least get progress in the
program, it doesn’t have to be perfect yet. Mahader said GSO will be possible if lvan
has a couple other people.

Roxana-wants just GO because there needs to be quality and its basically the
same as gso except the contracts and ra’s and things

Reyna- if we have both, then who is going to work on which project, our people
power may split up

Wendy- if we work hard, people can help with both

Mark- doesn’t know if we can do quality work and having contracts ready in time,

Lomeli- doesn’t think GSO is the best idea just because our hearts are in it, it's
not necessarily practical to do it and that we just keep going in circles

Marilyne- if we have gso we need to set aside time and people to be committed
to gso, but need to make sure that there is quality and make sure to help gso and go.
Make time for BOTH programs.
Iris- Doesn’t know difference between GSO and GO, Ivan explained that GSO will be
more about resources and learning what SIRRC is
Kelly- GSO can happen, put in time to help with GSO?
Jorge- need to have a vote on whether both programs should take place. For GSO we
need to start the program as soon as possible, if decided to take place.

--lvan says he will present it in a different way and then a vote can happen after that
presentation and the people that will vote on Monday will be the people that are going to
work on the project such as chairs here and kelly, iris, ivan and wendy will vote too

On Monday: Ivan will present GSO, and voting can take place.

End Time: 8:17



Please, please when you all have this discussion also keep in mind all the other
projects, namely the book bank that NEEDS to get done by Fall.

GO Summer Minutes Monday August 6th

Meeting Started: 7:01

Attendance: Kelly, Iris, lvan, Jorge, Reyna, Juan, Julian, Alex, Wendy, Mark, Jasmine,
Mahader, Tony, Lupe

Agenda:
1.lvan- gso talk

2.Leadership challenge in gso or go? And if in gso, make another workshop to fill in for
go? (Also, recruitment before GO for GSO?)
3. check with people’s contact of resources
4. maybe create some time slots for student organizations
5. keep checking up with resources and start telling resources that can commit their
workshop draft deadlines
e if we choose certain resources that reply first and then others reply later saying
they can commit, do we say we already filled the spot or do we get them to work
together?
6. Ice Breakers by Wednesday

Ivan-Working on dietary needs paperwork, program is more of a walking tour mcc,
dlg, ucen, stork tower, career and counselor services, srb, created a contact list for
the workshops, two lectures, ra stuff, $5,700 budget, checklist for students, required
documents for students whether they are minors, agendas and applications finalized
and completed, want to send out emails to students tomorow, deadlines

-the mentors? who is going to get the mentors GSO? or GO?

Difference between GO and GSO?

-GO is more about leadership and GSO is more about getting to know resources
-incorporate GO and GSO

-same 30 students for both

-can it actually be done? enough people power?

-we already have modified agendas and workshops from last year that can be edited
-wanted to do gso, but retention chairs are not here to spearhead the project and there
were only about four people here, roxy suggested to do it in the fall, and we could put
more effort into the GO program, since students would have already been here, we
wanted it to be more leadership based, and now gso is back on discussion

Problems

-not a lot of people could make the 2 oclock meetings to vote on gso or go

-is it on legal code that retention chairs must be here during summer? should put on
legal code that they can’t just have to take care of gso, but they actually have to be here



Mahader

-limited resources in summer, make it more conceivable program in fall, one way we
can continue gso easier is to make it to fall so contracts and other factors aren’t as
daunting, 3 weeks is not enough time to put on gso, and it would be more effective
to put efforts towards GO and book bank and events happening in the fall, sense
disenfranchisment from voting for gso

-make sure we are being democratic, anybody who is a voting member of sirrc even
ones that aren’t here

-getting 30 students to come in three weeks to gso would be a feat

ivan-we have the numbers because we have 72 students available this year versus 40
last year and three weeks instead of two
-need to vote asap

julian-working on both gso and go at the same time cuts down effectiveness for each

mahader-not only contacting, but transportation for all the students to get here, basic
aspects such as ra’s on staff, hired and ready, sirrc members are trained for youth and
first aid which is all happening in context of summer

-one vote about go and gso and then under that see who will be commited to helping
and who is here for the summer, the vote requires multiple levels and its not just black
and white

-this survey will take time away if gso does happen

-vote needs to be made by wednesday
Structure of Vote
-email your vote, include disclaimer about who is going to be working the most, don’t be
an advocate for something you can’t work for because individual and sirrc reputation is
on the line

-Need better communication and organization

-GO is supposed to be GSO minus the summer aspect, GO is based off GSO,
-there is not enough time to put on an amazing GSO

Vote for voting
12 say yes

0 say no

0 abstain

Vote Structure
Pros, cons, advisor statement, disclaimer, vote

GO Planning



-see who is willing to do a workshop in the time slot before we plan structure of
workshop

-Jasmin-joanna from health and wellness says it would be a great idea and wants to
meet with someone, reccen said they won’t be here until august 15th to talk

-Jorge- yes from greek council

Meeting Ended: 8:30



