[bookmark: _Hlk7446048]ELECTIONS BOARD AGENDA
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11/15/19, 9:45 AM
Nati Conference Room

CALL TO ORDER by Davis Quan at 9:50 AM

A. ATTENDANCE

	Name
	Note:
	Name
	Note:

	Davis Quan
(Chair)
	Present
	Ruth Garcia Guevara
(Advisor)
	Present

	Andrew Yan
	Present
	Kendra Sandoval
(Advisor)
	Absent

	Emma Xing
	Absent (Excused)
	Kevin Sway
(Senate Lialson)
	Present

	Wessal Esber
	Present
	
	



Also in attendance: 
Jessica Schmitt: Dept. of Public Worms, Recycling and Compost Program Coordinator
Eedan Shwartz: Dept. of Public Worms, Recycling and Compost Program Student Coordinator

B. DISCUSSION ITEMS

B.1. Fees

Davis: Hi all. Today we have Jessica and Eedan from the recycling and compost program. 
Jessica: Hi everyone. We are considering a fee increase this year to accommodate for our new programs and to hire some students at our new higher hourly wage that was passed last year. We have expanded our projects like our Student Farm and we need more funds to manage that, buy supplies, and hire more students. 
Davis: Would you like me to just go through the general process then?
Jessica: That will be great.
Davis: So probably starting right about now, you would start working on the language. I will send you all a form that will let you begin looking at this. 
Jessica: When it says program fee, is that the increase of our fee?
Davis: Yes, I believe so. You have to be very specific with your language. We edit it, send to UCOP, they make edits, send to us. We have to get that approved by the later weeks of Winter.
Davis: After that, you’ll need to get the fee on the ballot, either through signatures or Senate.
Andrew: It would be a 50% + 1 voter threshold on the actual vote if it were put on the ballot by signatures, and two-thirds of the student body would have to vote for it if the Senate puts it on. 
Jessica: We’re currently thinking about signatures.
Eedan: Do you know the amount of signatures?
Davis: It’s usually around 3000. If you have a dedicated group of people you could get it within a few weeks. Although it’s a large task, it’s not an impossible task.
Jessica: Do you know the timeline yet of when we need to fill out this form?
Davis: I believe it’s Week 1 where we would like this language to be filled out on your end, because you should expect a two-week turnaround from UCOP.
Jessica: So send this form with numbers + ballot language by Friday, Week 1, winter quarter.
Davis: So winter, week 6 is where signatures can start to be collected. Week 8 is when it’s due.
Jessica: That language we agree on, is that what we say to people? 
Davis: You can’t say “this will be better for you” or “Vote yes/no”, it’s an informative campaign.
Davis: In terms of the form, I would work on the language now and go back on Ruth on that. And the numbers, you’d want to work with Ruth/Cindy on that. 
Ruth: Also, just a reminder that when you pass a new student fee, a percentage of that goes to the administration, AS, and another percentage goes to return to aid. So not all of the fee amount would go to the department.
Ruth: Just to clarify, this fee is for new programs in addition to existing programs?
Jessica: We started our student farm last year and we’re not even half done right now.
Eedan: 1/3.
Jessica: The farm itself is expensive, even fruit trees can cost a lot. We’re always going to have maintenance costs that we can’t always cover long-term.
Davis: Alright, you can take that with you and let us know if you have more questions after you look through the form.
Jessica: Thank you all.

B.2. Fees Pt 2

Ruth: One of the things I am thinking about is lock-in fees if they are proposed by newly-established groups. Should we set it up in a way that requires groups to have a track record before they come and propose a new lock-in fee?
Andrew: So this would prevent a new group from proposing a new student fee?
Ruth: Yes.
Andrew: I agree.
Wessal: Yes, I think something like a two year limit is good. I don’t want to limit something for a large amount of years, like five years.
Ruth: That’s also a good number when you think about the student cycle. 
Wessal: It makes sense that groups should have a history.
Andrew: Are there more groups thinking about fees for the next election cycle?
Ruth: Yes.
Davis: Perhaps we could point some groups towards F&B at that initial stage if they just started.
[bookmark: _GoBack]Andrew: Yes, I’ll always be skeptical of anything that will increase student fees. It’s one of the things we do that will directly affect every student at this school.
Davis: We will discuss this when we look at Legal Code in a future meeting.

MEETING ADJOURNED by Davis Quan at 10:45 AM
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