


ELECTIONS BOARD AGENDA
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1/31/20, 11:00 AM
Nati Conference Room

CALL TO ORDER by Davis Quan at 11:04 AM

A. ATTENDANCE

	Name
	Note:
	Name
	Note:

	Davis Quan
(Chair)
	Present
	Ruth Garcia Guevara
(Advisor)
	Present

	Andrew Yan
	Present
	Kendra Sandoval
(Advisor)
	Present

	Emma Xing
	Present
	Ken Barrow 
(Advisor)
	Present

	Wessal Esber
	Present, arrived at 11:40
	Kevin Sway
(Senate Lialson)
	Absent




B. DISCUSSION ITEMS 
B.1. Elections Code

Davis: Hi everyone, first I’d like to welcome Ken to the Elections Board. He’s an Elections advisor, and he’s new to AS and our board.
Davis: Senate is working on passing our elections code for this cycle. We should receive an update soon.

B.2. Ballot Language

Davis: If the students vote yes and pass the new international student senator initiative this year, candidates will be able to run for the international student senator seats beginning next year.

Motion to place the International Student Senator amendment on the ballot
	First/Second: Xing/Yan 
Vote: 2-0 to APPROVE, no abstentions


Motion to send the Dept. of Public Worms new student fee proposal to UCOP and put on the ballot after the review
	First/Second: Xing/Yan
	Vote: 2-0 to APPROVE, no abstentions


B.3. Declaration of Candidacy

Davis: Declaration of candidacy is on March 5th, Thursday, from 4-6 PM. It’ll be in the GSA Lounge, same as past years. 
Davis: Should we have candidates arrive starting at 3:30 for photos?
Ruth: That sounds good.

B.4. Polling Stations

Davis: We received an email asking about polling stations. What do you all think about that? It would be in the Arbor or uCen and students would be able to go there to vote on an iPad or something similar. 
Davis: We would have to buy the iPad and the other items to initially set up the polling station.
Ruth: Also, this would be for next year’s elections, so we would have to request all of this in next year’s budget.
Davis: We would need to hire student workers too.
Ruth: So you would have to interview people.
Emma: How do you make sure that the student workers are unbiased?
Davis: I thought of that too. We would have to train the student workers if this idea goes through.
Davis: Sean also said that we would need to add this into elections code to make this happen, because the code doesn’t mention anything about polling stations. So we would have to do that before we could get started.

Andrew: I like the concept, but all other issues aside, I don’t think one voting booth would do much to increase the total vote share.
Emma: I think it would because more people would vote.
Ruth: Remember that if we agree to do this, this wouldn’t be active for this year anyways because of the budget and elections code.
Davis: Yes, since it’s for next year we will revisit this.

B.5. Candidate Forums

Andrew: I’ve been working on a new candidate forums idea. Our board has been talking about changing up candidate forums for years now because the debates in the Hub don’t always draw the highest audience. It’s also not the best for the candidates because the forums often happen during campaigning times.

[bookmark: _GoBack]Andrew: I was thinking we flip it this year – we give each of the candidates the question list ahead of time and have them pre-record their answers. There would be 4-5 questions for each position and each answer would only be 15-30 seconds long. We would then compile everyone’s answers for each question and turn them into a series of short videos. The videos will be posted in various locations online and we’ll use them in our advertising efforts.
Emma: It sounds cool.
Andrew: The videos will be accessible on everyone’s phones and all students will be able to see them, rather than the 20 people that are in the Hub on that day.
Andrew: I’ve been talking with the AS videographer unit. I’m meeting with them on Monday and they’ll hopefully be able to help us with this project. 

Davis: I like it, but what if instead of having candidates record themselves, we have the candidates go to the AS Annex and have the AS staff record their responses there?
Andrew: Sure, that would look better as a final product. I’ll ask them on Monday.

Ruth: It looks great. We would need to create specific questions for this.
Andrew: I have all of our questions from the past two years. We have to edit it but the first draft is already there.
Davis: Yes.
Andrew: The other thing is if we do the recording sessions, this would have to take place earlier than Week 3 of spring quarter. I’ll update everyone at the next meeting.

B.6. On-Campus Outreach

Andrew: We’ll be going to all the on-campus dorms to do intro presentations at the hall councils. The presentations will be over two weeks – 2/4 and 2/11. I’ll be there but can anyone else go?
Wessal: I can do next Tuesday.
Davis: I could do the Tuesday after.

MEETING ADJOURNED by Davis Quan at 11:50 AM
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