


ELECTIONS BOARD AGENDA
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3/12/20, 11:00 AM
Nati Conference Room

CALL TO ORDER by Davis Quan at 11:04 AM

A. ATTENDANCE

	Name
	Note:
	Name
	Note:

	Davis Quan
(Chair)
	Present
	Ruth Garcia Guevara
(Advisor)
	Present

	Andrew Yan
	Present
	
	

	Emma Xing
	Present
	
	

	Wessal Esber
	Absent (excused)
	
	




B. DISCUSSION ITEMS 
B.1. Procedural

Davis: Gurleen Pabla is a candidate from Campus United that filed as an off-campus senator but on the slate it’s an on-campus senator. They said she misclicked and on her slate they wanted her to be on-campus. So she needs to switch since I think it’s a matter of constitutency too. I don’t know what y’all want to do, I thought it was fine.
Ruth: Honest mistake?
Davis: CU did submit her slate correctly.
Andrew: What are you going to do, it has to be switched.
Davis: Yes because if they win then they just get DQ’ed.
Emma: I think that’s fine.
Ruth: Sure.

Motion to switch Gurleen Pabla from off-campus to on-campus
	First/Second: Xing/Yan
Vote: 2-0 to APPROVE, no abstentions

B.2. Violations

[Redacted]




B.3. COVID-19

Ruth: We all received the same email from Chancellor Yang and elections is obviously in his timeline. 
Andrew: We really only have two options. Postpone until we come back or move the entire election online. At that time I would move to block active campaigning completely because if you don’t block it then it give an advantage to those that are here. If we allow it then it basically makes being on-campus mandatory.
Ruth: The timeline for elections is constitutionally mandated. I’ll try to find the section. Our Constitution cannot be changed without a student vote. So you can’t postpone because you can’t change the dates. 
Emma: When do we come back?
Ruth: No one knows for sure.

Davis: So that leaves one option?
Ruth: If we do online then you would have to prepare to not meet the threshold.
Andrew: I actually think our voting percentage may increase if school is all online. Everyone would probably be checking their emails a lot more.
Emma: I think the percentage will decrease because we lose the in-person interactions. 
Ruth: Remember our special elections from last year? We didn’t meet the voter threshold.
Andrew: I don’t think you can draw conclusions from that. What is happening now is unprecedented.
Ruth: That is true.

Emma: People are going home. Almost everyone I know will be going home except one.
Andrew: I don’t think the effect of the online thing has even set in yet. Right now I’m still in finals mode.
Ruth: I think it’s really important to say that. This is technically study week and next week is finals. With this thing over our head it’s making everything more complicated.
Ruth: Like we said, candidates are making plans to come back or not come back.
Andrew: If that’s the question then it has to be not come back. I don’t want anyone to come back because of this.
Davis: I think we just roll with all online. At the same time this is on a much larger scale than our normal elections. 

Andrew: Just to clarify, we’re saying for sure those dates cannot be changed? There’s no provision in there that says Elections has jurisdiction over dates?
Ruth: I’m looking now. It would have to be an Elections code change.
Davis: We cannot alter Elections code anymore because we’re past Week 5. 

Emma: Now that I’m thinking about it, now the earliest come back date is end of April, then us changing the timeline doesn’t matter. What if school doesn’t come back until next year? So maybe we should just do online. 
Ruth: This isn’t the school shutting down. We’re going online because there’s a pandemic and now it has been officially called that.
Ruth: If we do anything in-person, then we would have to consider the health side. And also are you now giving people a disadvantage because not everyone will be here.
Andrew: I definitely oppose anything in person. If we do this online then all in-person campaigning has to be blocked.
Ruth: If you all agree to keep the timeline which is happening unless we change the Constitution, then you should concentrate on working on what the campaigning will look like. Because that’s the only thing you can kind of control, right?
Ruth: Even though the Elections Code is already passed and you’re not supposed to change anything, this is also unprecedented circumstances and at the end of the day Elections has full jurisdiction over everything Elections related. The other thing is regardless of what you decide, not everyone is going to be happy. 

Ruth: What I heard is people feeling if everything is moved online then people will be at a disadvantage because some people may be better than campaigning than others.
Emma: If it’s online people are just going to use FB and Instagram.
Davis: I think it’s the most fair option we have right now.
Andrew: I don’t know, I know that it’s the right call but at the same time it doesn’t feel right.
Emma: If you’re only campaigning online via Facebook and Instagram you’re only reaching out to your followers. Some people have more friends and followers.
Andrew: Yea, some people have bigger online followings. But that’s a strategy in its own, in today’s age social media isn’t going to get smaller from here.

Davis: We could also move the dates and just hope for the best?
Andrew: The last time someone said hope for the best it was last year’s chair with the special elections.
Davis: We have received emails from people saying we shouldn’t cancel it at all costs.
Andrew: Oh, I agree.
Davis: If we cancel it there are reaffirmations and fee initiatives that people are working on.

Andrew: Also, I ran into one of the AS videographers yesterday and they are prepared to help us if candidate forum goes virtual.
Ruth: It’s extremely lucky that we made that change from in-person to virtual candidate forums this year.
Andrew: If it’s online then candidates would have to record themselves. It wouldn’t look great when put together unless we mandate something like a white wall. 
Davis: In my opinion candidate forums is one of the lower rungs on the ladder.
Andrew: There’s no other way for people to hear from their candidates if it’s online. It just moved from the lower rung to the very top.

Davis: Because of a lack of other options, I think our best plan right now is to start with online. I think we go through with the virtual and post it as already planned. We need to get into Shoreline because that’s where student groups are.
Davis: Are there any other thoughts?
Emma: Let’s go with it.
Andrew: Same.

Davis: Any other campaigning strategies? We could send all our campaigning videos to the Daily Nexus. 
Andrew: I agree. 
Ruth: Don’t forget the Bottom Line too.
Andrew: Does Sean have the capability to send emails to every student still? 
Ruth: We could ask him.

Davis: Regarding Senate meetings, are they just going to be online then? 
Ruth: Probably. And you’re still going to meet, just virtually.

Davis: How do we want campaigning to look like?
Andrew: No active campaigning.
Davis: Boards?
Andrew: Definitely no boards at this point.
Davis: Makes sense because boards are active campaigning.

Andrew: Right now I still feel like there’s not enough avenues for candidates to reach out.
Ruth: It’s up to the candidates to decide how they want to campaign. 
Ruth: So what do we want to get done today?
Andrew: I want to publish a statement so everyone knows where we’re at. I can draft that if we reach a consensus today.
Emma: We can tell them to use social media and we’ll promote it as much as we can on our end, that’s it.

Ruth: Let’s confirm with the media center that the timeline can stay the same.
Andrew: Just messaged them right now, they are cool with it.

Ruth: So you’ve decided on the online elections and the virtual candidate forums already. So what about the campaigning?
Davis: Endorsements are going to be hard in my opinion.
Emma: They can still get them.
Davis: You have to reach out on Zoom and ask for club presidents.

Andrew: Let’s have Sean move endorsements from the very bottom of the webpage to the top, before candidate statements.
Davis: Yes, I think we would want to push for more endorsements in the scenario that we’re in.
Emma: Are clubs even going to meet?
Davis: Each club still has their Facebook group and leadership.
Ruth: Andrew’s idea could be helpful because it would be on top of the page because people will see them now.
Davis: For the endorsements, do you think anything in the code needs to be changed or should it stand?

Ruth: What you’re saying is there’s no face to face campaigning period.
Emma: Yes but what if someone does it anyways?
[bookmark: _GoBack]Ruth: If you say no active campaigning you need to do something to make sure that’s enforced. 
Ruth: One thing that happened a few years ago was flyering – someone passed out newsletters in a way that wasn’t allowed and they got an infraction for every single newsletter, which then resulted in a disqualification.
Ruth: So you have control over all of that. The one thing you don’t have control of is the Constitution.

Davis: This has been a two hour meeting and we’re almost out of time because the next meeting is coming in.
Andrew: I only know one thing for sure. We need the statement today.
Ruth: We’ll need to meet again probably soon to iron out the rest of the details.
Andrew: I’ll send out the statement today at 4pm.

MEETING ADJOURNED by Davis Quan at 1:00 PM

Note: Check the ‘A.S. Elections Board’ Facebook page for all future public announcements including official statements from the board.
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