
CAB Foundation Minutes/Action Summary

Associated Students

2-6-15, 5:30pm

AS COMMUNITY AFFAIRS BOARD OFFICE, UNIVERSITY CENTER 2523  

Minutes/Actions recorded by: Langen

CALL TO ORDER 5:33 pm by Langen  

A. MEETING BUSINESS

A-1.        Roll Call

	Name
	Note:

absent (excused/not excused)

arrived late (time)

departed early (time)

proxy (full name)
	Name
	Note:

absent (excused/not excused)

arrived late (time)

departed early (time)

proxy (full name)

	Keanna Cohen
	X
	Anneli Olausson
	absent (excused)

	Samantha Ixquiack
	X
	Megan Ostiller
	X

	Cat Langen
	X
	Marina Rodriguez
	X

	Devin Muldoon
	absent (excused)
	Brayan Torres
	X


B. Action Items

B-1. New Business

Reallocation of Budget Items

a. Kids in Nutrition

· Angela of KiN wants to re-amend their budget
· Her explanation: “As our program continues to grow, more volunteers are interested in joining the program. So to accommodate for the increased number of volunteers, we would like to purchase more shirts. We decided to take out funding for key chains and sweat bands because we decided that water bottles and t-shirts were more im[image: image1.png]ASUCSB
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portant for the sustainability of our program. The classrooms responded very positively to the water bottles and we see that is very useful in terms of their health and the environment. We don't think there is a need for key chains and sweat bands any longer. We also re allocated money from misc. items and printing materials because we foresee that we will not need to spend as much money on that as we thought.” 
· Misc. materials: $250 → $150
· Sweatbands: $400 → $0
· Printing/Copying: $424 → $181
· Whiteboard Markers: $24 → $0
· Whiteboard: $60 → $0
· Shirts: $683.4 → $1107.4
· Re-usable Water Bottles: $530 → $1143 
Discussion:

·  Brayan: not a big issue, seems like they need it
MOTION/SECOND: Ostiller / Ixquiack

Motion to reallocate funds as requested by KiN

Call to Question: Rodriguez

ACTION: Vote: consent , MOTION passes

Staff/Advisor Instruction/Request: n/a

Additional approval required: NO

New Major Grants

b. Casa Esperanza

[Discussion:

· Keanna: Works with Casa Esperanza a lot and they help a lot. Table it until we know what’s going on with the budget.
Questions:

· Internships they offer to UCSB student volunteers?]
Revised budget they presented: requesting $5000

· $2500 for “Program Supplies”
· $2500 for “Direct Client Services”
2/6 Discussion:

·  2/6: No interview yet
· Cat: Direct client services is working with homeless directly in shelter or on streets
· We like their program
· existing relationship with UCSB through volunteering/internships
2/6 Questions:

· What are the “Program Supplies”? 
· What are “Direct Client Services”?
MOTION/SECOND: Cohen / Ixquiack

Motion to grant Casa Esperanza an interview.

Call to Question: Ostiller

ACTION: Vote: consent, MOTION passes

Staff/Advisor Instruction/Request: n/a

Additional approval required: NO

Major Grant Interviews 

c. Los Ingenieros

[Discussion:

· Brayan: This organization is hosting what seems a great event and definitely involved UCSB students. They serve as mentors for K-12 children. I would grant them an interview. Would ask how they would do the event if CoVo were not an option. Have they done this before? How successful was it?
· Cat: A lot of UCSB student involvement and connects them as mentors.
· Devin: We should give them an interview
· Megan: Agreed
Questions:

· How would they continue this event if we were unable to fund?] 
Notes from Interview:

·  large outreach program that has been around for 16 years
· program to encourage STEM for K-12
· one of interviewees was part of the program as a child
· UCSB engineering student
· Why Campbell hall? ($1000 part of request)
· huge number of students (400) and volunteers (100)
· network through their organization and partner organizations to recruit volunteers
Discussion: 

MOTION/SECOND: Ixquiack / Torres

Motion to fully fund the $5000 to Los Ingenieros

Call to Question: Ostiller

ACTION: Vote: consent, MOTION passes

Staff/Advisor Instruction/Request: n/a

Additional approval required: NO

d. SB Zoo

[Discussion:

· Megan: would be good to clarify; if they are looking more for people who aren’t UCSB students we won’t know until we ask
· Anneli: confused why it isn’t a part of the zoo’s budget
· Devin: could go either way interviewing them, but do we like the program as it is?
· Cat: How much do the volunteers get out of it and how does it help the zoo?
Questions:

· Clarifying how the grant will be used.
· What is the UCSB involvement?
· Would it benefit them to have students as volunteers since they may not be long term candidates? 
· Why does this not come out of the Zoo budget?
· What do the volunteers get out of the program?
· How will this help the zoo?]
Notes from Interview:

·  keeper training program.  (paying the keepers to train the aids) 
· funding training for people who want to become assistants for the zookeepers
· classroom setting
· Uniforms funded
· ~10 UCSB students trained as keeper assistants
· don’t mind temporary volunteers
Discussion:

· How do they outreach?
· never had a problem getting ahold of UCSB students
· Care Expo
· Enough UCSB involvement without them having to try too hard
· informal networking
· Cat: Recommends funding
· knowledge gained is something they could use if they were to work with animals in the future
· Brayan: Good opportunity
MOTION/SECOND: Cohen / Torres

Motion to fund in full.

Call to Question: Ostiller

ACTION: Vote: consent, MOTION passes

Staff/Advisor Instruction/Request: n/a

Additional approval required: NO

e. Girls Rock SB

[Discussion

· Keanna: thinks they do have volunteers, but not positive
· Marina: how do they pick this person?
· Megan: concerned that we are spending so much on just one person? Devin agrees
· Marina: it would be a lot of responsibility; Keanna, only 10-15 hours a week
· Keanna: if you want a successful program, you need it to be a paid position
· Cat: Likes that one paid position can lead to more volunteers. We should see what the duties are and how sustainable the position is.
· Megan: open to giving an interview
Questions:

· How much time does the coordinator put in?
· How much of a leadership role does this volunteer coordinator take on?
· How sustainable is the position?]
Interview Notes:

·   Main target group ages 6-16
· non-profit promotes self-confidence
· teaching how to play music
· lifeskills, body image, identity workshops
· social media and print advertising
· volunteers
· teach workshops
· table events
· Program is 3 years old
· Social media coordinator job function
· outreach
· Volunteer program coordinator
· Volunteers: 25 UCSB volunteers
Discussion: 

· organizing 25 people is a lot of people
· UCSB student coordinators desired
· How would paying a stipend make the program sustainable?
· position is brand new
· organization is growing so they need more personnel
· Brayan: funding the position would help because they need different people to manage different things
· Locations:
· Teen programs
· Adelante/Franklin programs 1-day per week 
· Keanna: Smaller organizations can’t compete with big organizations for funding; by funding this we would help them grow at a faster rate
· Cat: Having a program coordinator is rewarding in the long run
· one grant over the course of a year is pretty good in terms of its purchasing power
MOTION/SECOND: Ixquiack / Ostiller

Motion to fully fund Girls Rock SB

Call to Question: Rodriguez

ACTION: Vote: consent, MOTION passes

Staff/Advisor Instruction/Request: n/a

Additional approval required: NO

f. Proyecto HEROES

[Discussion

· Keanna: can they rent cameras from Kerr Hall? We should look into that.
Questions:

· Purpose of food?
· Can you rent cameras? What kind of camera are being used?
· What is the AjA project consultation? Who would we be paying for for those meetings?
· How does the adventure course tie into things?]
Interview Notes:

· Good program
· well-prepared; showed a video of the outcome 
· Cameras are given to people to take home for 6 months to express things in their lives that they can’t easily say, but with a picture it’s doable
· at the end they compile a video with a UCSB student mentor
· at end of 6 months they have final assembly with pictures, quotes, and expressions in English/Spanish
· parents join and can see how the kids take in their daily life
· Adventure Programs at UCSB
· fieldtrip for the kids
· wanted to introduce UCSB to students
· Food
· cultural
· food brings people together
· only for last event
· Cameras
· purchase at Best Buy or Target
· may do a community forum where they’d walk or take pictures
· project their voice through pictures
· AJA Project Consulting
· non-profit consulting agency
· work with Professor 
· helpful to program by providing extra services
· in cases of abuse, images help to express at-home issues
· counselors (psychologists)
· Target Hermanos Unidos and RHA
· first event was a test
Discussion:

· Cat: the cameras are bought by the organization? Why don’t they already have cameras?
· last year was a one-time event
· future programs can go on and the camera expense will not be there
· Cat: Food for one event
· important to have parents/students come together to see it
· Sam: adds to the experience
· serves as incentive
· Cat: impressed that they noticed that something was impactful and that they are going to great lengths to continue it
MOTION/SECOND: Ostiller / Cohen

Motion to fully fund Proyecto Heroes

Call to Question: Ixquiack

ACTION: Vote: consent, MOTION passes

Staff/Advisor Instruction/Request: n/a

Additional approval required: NO

g. La Cumbre Jr High School Foundation

[Discussion

· Keanna: Finds it odd that it was submitted by him, for him. 
· Cat: If people weren’t getting funding a lot of programs wouldn’t be put on. If there is a lot of UCSB impact then it would be necessary. 
· Devin: no harm in interviewing to find out more, if we got a clearer intention of what he wants to do we could potentially fund
Questions:

· Who is affected by the classes? How?
· Tangible impact of the program in the community?
· Director’s role: instructor in the class? Overseer?]
Interview Notes:

·  Cliff was part of Santa Barbara Foundation
· part of the community
· grew up in SB
· noticed that SB is split into two communities
· well-rounded area
· bring arts and culture to side that is less impacted
· family is part of mariachi group
· bring culture into community
· build alliance between West/East divide
· None of staff is paid
· all money goes to school programs
· wanted UCSB to be part of the growing program
Discussion:

·  Sam: good program; How many UCSB students are there?
· Unknown
· Cat: Will these programs be a continuing thing?
· Cat: How many other people 
MOTION/SECOND: Ixquiack / Ostiller

Motion to table a decision

Call to Question: Cohen

ACTION: Vote: consent , MOTION passes

Staff/Advisor Instruction/Request: n/a

Additional approval required: NO

h. Engineers Without Borders: UCSB Kenya Team

[Discussion:

· Cat: thinks the supplies are really sustainable]
Interview Notes:

·  Devin emailed hers to me
· Go to Kenya
· been working there in the past
· set up water pipeline
· connected to power grid that can support health center
· working to expand into slum
· UCSB students plan, write, execute
· All majors
· Education component
· water distribution program
Discussion: 

· Professionals overseeing
· Who pays for flights?
· individuals pay for own
· Funding request: pipe materials  
MOTION/SECOND: Ixquiack / Torres

Motion to fully fund.

Call to Question: Ostiller

ACTION: Vote: consent, MOTION passes

Staff/Advisor Instruction/Request: n/a

Additional approval required: NO

i. United Way of SB County

[Discussion:

· Keanna: Starting a UCSB chapter
· Keanna: they find organizations to match donations
Questions:

· How many UCSB volunteers?
· How many UCSB students would we be funding?]
Interview Notes:

· Devin emailed hers to me
· Fun in the Sun
· learning program to serve at risk program
· resolve summer learning loss
· 18th year it has been in place
· program now is much more intentional
· 300 students
· 500 community volunteers
· not sure how many UCSB students there are since it’s during the summer
· maybe 10?
· takes place in classroom
· Advertising: Nexus, TBL
· Interns
· train volunteers
· document
· program coordination
· $13 per hour / 20-30 hrs per week
· Devin: critical just to coordinate volunteers
· concern: during summer so not sure how many UCSB students there
Discussion: 

·  How do they find the interns?
· Are the interns UCSB students?
· make a stipulation?
· If the interns aren’t UCSB students, then we are distancing ourselves from the program
· Interns are one of main parts of program
· Have past interns been UCSB students?
· that way we can see what is likely
· determine past outreach
· What are they planning for upcoming year?
MOTION/SECOND: Ostiller / Ixquiack

Motion to table United Way

Call to Question: Torres

ACTION: Vote: consent, MOTION passes

Staff/Advisor Instruction/Request: n/a

Additional approval required: NO

j. Gauchos Against Hate

[Discussion:

· Keanna: the whole production is interesting because they are getting push-back from queer community; trying to create a space where allies can feel comfortable being allies
· Keanna: we need to grant an interview to see how far this is going
Questions:

· How many UCSB student volunteers?]
Interview Notes: 

·  Devin emailed hers to me
Discussion: 

· Cat: Talked to Ruth the other day; she recommended we not fund for several reasons.
· They are not an officially recognized non-profit nor are they OSL (this means we would not have an obvious place/person to reimburse, we would just have to take their word)
· They are a temporary campaign (no sustainability)
· Ruth took issue with the fact they are not utilizing the established LGBTQ+ groups on campus, mentioning that we have a lock-in fee for Pride Week as well 
· Cat: Xanth has really gone out of his way with emailing me, really trying to make a case for their group.
· Designed to spread awareness about LGBTQ community
· outreach to non-queer community
· put up campaign around campus
· Keanna: any sort of group you have, there will be opposition.
MOTION/SECOND:Torres / Ostiller

Motion to have Xanth come in next week during our board meeting.

Call to Question: Rodriguez

ACTION: Vote: consent, MOTION passes

Staff/Advisor Instruction/Request: n/a

Additional approval required: NO

k. Dhadkan

[Discussion:

· Cat: Wonders why we should fund their videography
· Keanna: what are they putting into it? Are they putting their own money into it?]
Interview Notes: 

· Devin emailed hers
· Funded last year
· main goal: dance competition from different schools
· raise cultural awareness of South Asian culture
· Money is donated: going to underprivileged kids in India
· In new venue this year because expecting more people
· 50-60 volunteers; leader board: 12
· advertising
· post-cards
· RHA made an official event
· busses from res halls to downtown
· announcing in lecture halls
· Funding
· professional videography
· put on YouTube to raise cultural awareness
· ticket sales
· go to paying whatever wasn’t funded by outside sources
· any extra is donated
Discussion:

·  If they weren’t funded by CoVo, who would fund them?
· they would be able to cover expenses but would not be able to donate as much
MOTION/SECOND: Ostiller / Torres

Motion to fully fund Dhadkan.

Call to Question: Rodriguez

ACTION: Vote: consent , MOTION passes

Staff/Advisor Instruction/Request: n/a

Additional approval required: NO

C. Internal Business

a. Meeting Time

· Next week, our meeting will be Wednesday, February 11th at 9pm
ADJOURNMENT

ADJOURN: Langen at 7:39 pm

