
CAB Foundation Minutes/Action Summary

Associated Students

11-06-14, 7:00pm

AS COMMUNITY AFFAIRS BOARD OFFICE, UNIVERSITY CENTER 2523  

Minutes/Actions recorded by: Muldoon

CALL TO ORDER 7:05 pm by Langen  

A. MEETING BUSINESS

A-1.        Roll Call

	Name
	Note:

absent (excused/not excused)

arrived late (time)

departed early (time)

proxy (full name)
	Name
	Note:

absent (excused/not excused)

arrived late (time)

departed early (time)

proxy (full name)

	Keanna Cohen
	X
	Anneli Olausson
	X

	Samantha Ixquiack
	X
	Megan Ostiller
	X

	Cat Langen
	X
	Marina Rodriguez
	X

	Devin Muldoon
	X
	Brayan Torres
	X


B. Action Items

B-1. New Business

Major Grants

a. Green Business Program of Santa Barbara County

· GBP wants to change their original budg[image: image1.png]ASUCSB
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et requests. 
· I didn’t tell them yet whether we funded them, because during the interview with Marina & Sam their director presented a different budget. 
· I emailed to clear up the matter, and got a new budget from Frances.
· What do we think of the revised budget?
We originally funded: 

	LINE ITEM
	REQUEST
	ALLOCATION

	Program Director Consulting Hours ($75/hr)
	$1000
	-

	Program Director Auditing Hours ($75/hr)
	$1000
	-

	Marketing Online ($100/ad)
	$500
	$500

	Marketing Print ($200/ad)
	$500
	$500

	Intern Stipends ($200/intern)
	$2000
	$2000

	TOTAL
	$5000
	$3000


Their New Request (they didn’t know that we had even approved/disapproved any part of their budget):

	LINE ITEM
	REQUEST
	ALLOCATION

	Program Director Hours
	$500
	$0

	Marketing Online and at UCSB
	$2000
	$2000

	Intern Stipends ($200/intern)
	$2500
	$2500

	TOTAL
	$5000
	$4500


Discussion:

· Devin: There was a reason why we didn’t fund program hours. 
· Anneli: Wonders why they are advertising at UCSB.
· Cat: We don’t know well enough what we’re funding. 
· Devin: We should stick with what we funded before, as we don’t know much about marketing. Maybe fund more for interns. 
· Keanna: Upping intern stipends means you can fund another intern; marketing is also expensive, so that is really not a lot
· Devin: Don’t mind funding more interns and marketing, but we didn’t fund Program Director Hours for a reason.
MOTION/SECOND: Muldoon/Ostiller

Motion to fund GBP $4500 for marketing and intern stipends.

Call to Question: Ixquiack

ACTION: Vote: 8-0-0  , MOTION passes

Staff/Advisor Instruction/Request: n/a

Additional approval required: NO

b. Santa Barbara Dance Institute

	Line item
	Requested
	Allocation

	Wages & Benefits
	$1000
	---

	Professional Fees
	$2500
	---

	Program Expenses
	$500
	---

	Show Expenses 
	$500
	---

	Marketing/Outreach
	$250
	---

	Admin/Overhead
	$250
	---

	Total:
	$5000
	pending


[Discussion

· Keanna: Concerned about funding salaries.
· Devin: Confused about volunteer aspect
· Olausson: Doesn’t see a concrete roll the UCSB students play. 
· Brayan: could be a good opportunity for Arts majors as volunteers
· Devin: we should give them an interview
Questions:

· How would UCSB students have the opportunity to volunteer? Are there already UCSB students as volunteers? If not, how do they plan to reach out to UCSB students? Specifically, how many UCSB students do they plan on having?
· How will it teach the children discipline, and why should we fund it?
· How much do these students pay to be a part of the program? if targeting underprivileged kids?
· Advertising: for volunteers? or for the program?
· Daily routine of the program?]
Report from Devin and Keanna:

· Devin: Really liked what they had to say, they have a high success rate, kids show drastic improvement in behavior.
· Devin: In the past they’ve had really limited UCSB involvement, but they seem super set on incorporating UCSB volunteers into the project, they would be necessary for the show, for managing the project, interested in recruiting dance majors.
· Devin: believes they will get UCSB students involved, they just need help finding resources
· Devin: they have 40 people working on the project, all volunteers.
· Marketing: they don’t market to low income students because they easily get kids to join; mainly to spread awareness of their program in the community, reach out to donors
· Keanna: they raise 80% of their program costs
· Devin: they teach the students for the entire year; for low income students it’s free 
· Devin and Keanna’s recommendation: We should fund in full.
Discussion:

·  Anneli: Thinks its a good program.
· Marina: The volunteers are more directly affected. 
· Meghan: Fits our mission statement well.
	LINE ITEM
	REQUEST
	CAB FOUNDATION ALLOCATION

	Wages & Benefits
	$1000
	$1000

	Professional Fees
	$2500
	$2500

	Program Expenses
	$500
	$500

	Show Expenses 
	$500
	$500

	Marketing/Outreach
	$250
	$250

	Admin/Overhead
	$250
	$250

	Total:
	$5000
	$5000


MOTION/SECOND: Muldoon/Olausson

Motion to fully fund SB Dance Institute for $5000.

Call to Question: Cohen

ACTION: Vote: 8-0-0 , MOTION passes

Staff/Advisor Instruction/Request: n/a

Additional approval required: NO

c. NatureTrack

	LINE ITEM
	REQUEST
	ALLOCATION

	Transportation Expenses
	$210 (per trip) / 23.8 Trips
	-

	TOTAL
	$4,998
	pending


· [Mission Statement: To prepare school-aged students with the attitudes, leadership skills and habits for lifelong learning; and to inspire them to embrace our natural world with the respect and wonderment enabling them to be stewards of our natural resources.
Discussion:

· Marina likes the program
· Brayan: would UCSB students take part in the programs?
· Anneli: Thinks it’s helpful they already have the UCSB volunteer program set up.
· Keanna: Thinks it’s something that has potential since it touches on a lot of different things.]
Report from Marina and Brayan

·  Brayan: They would love to have more UCSB students--the interaction would be closer to 1 on 1.
· Marina: They answered really in depth.
· Marina: Open to advertising with CAB for more volunteers. The volunteers lead groups.
· Docents are retired folk, really into teaching kids about nature, ask engaging questions. Sometimes its hard for UCSB students to find transportation. 
· Recommendation: Fully fund
Discussion:

· Megan: Seems like a great program, trying to expand.
· Brayan: Liked that UCSB students who volunteer are in leadership positions.
· Anneli: Doesn’t think its too much money for that many trips.
	LINE ITEM
	REQUEST
	CAB FOUNDATION ALLOCATION

	Transportation Expenses
	$210 / 23.8 trips
	$210 / 23.8 trips

	TOTAL
	$4,998
	$4,998


MOTION/SECOND: Cohen/Torres

Motion to fund NatureTrack $4998 for Transportation.

Call to Question: Ostiller

ACTION: Vote: 8-0-0 , MOTION passes

Staff/Advisor Instruction/Request: n/a

Additional approval required: NO

C. Internal updates

a. The Search Continues…

· Treasurer will be coming to us soon!
· I will actually interview in the next week now, as I feel I have promoted awareness of the open position by now.  
· Devin and I will interview applicants for the new treasurer position as well as for a new board member!
· If you have any friends who may want to apply for either position, it is not too late! Let them know!
b. Minor Grant Due Date

· Minor Grants are due Tomorrow, Friday November 7th, at 5pm!!!
· Tell your friends who are involved in organizations on and off campus! 
· Due Date: Amend to November 10th because of advertising

MOTION/SECOND: Cohen/Olausson


Motion to leave funding open until Monday November 10th at 5pm


Call to Question: Ostiller


ACTION: Vote:8-0-0, MOTION passes

c. Update from COC

· Keanna’s update on advertising  
ADJOURNMENT

ADJOURN: Langen at 7:58 pm


