
CAB Foundation Minutes/Action Summary

Associated Students

10-30-14, 7:00pm

AS COMMUNITY AFFAIRS BOARD OFFICE, UNIVERSITY CENTER 2523  

Minutes/Actions recorded by: Muldoon

CALL TO ORDER 7:05  pm by Langen  

A. MEETING BUSINESS

A-1.        Roll Call

	Name
	Note:

absent (excused/not excused)

arrived late (time)

departed early (time)

proxy (full name)
	Name
	Note:

absent (excused/not excused)

arrived late (time)

departed early (time)

proxy (full name)

	Keanna Cohen
	X
	Anneli Olausson
	X

	Samantha Ixquiack
	absent (excused)
	Megan Ostiller
	X

	Cat Langen
	X
	Marina Rodriguez
	X

	Devin Muldoon
	X
	Brayan Torres
	X


B. Action Items

B-1. New Business

Major Grants

a. NatureTrack Foundation

	LINE ITEM
	REQUEST
	ALLOCATION

	Transportation Expenses
	$210 (per trip) / 23.8 Trips
	-

	TOTAL
	$4,998
	pending


· Mission Statement: To prepare school-aged students with the attitudes, leadership skills and habits for lifelong learning; and to inspire them to embrace our natural world with the respect and wonderment enabling them to be stewards of our natural resources.
· “Provides standards-based curricula outdoor field trips for all Santa Barbara County school-aged students - connecting youth to nature where learning comes “alive.” There is no cost for the field trips, and NatureTrack reimburses all transportation costs.”
· connects 3,00[image: image1.png]ASUCSB
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0 school-aged children to nature through outdoor standards-based curricula field trips
· targets all SB County schools and one annual trip for 7th and 8th grade students at St Lawrence of Brindisi located in Los Angeles 
· 2014-2015 to grow the program by 36%, average of 2-3 trips per school week
· “NatureTrack currently has UCSB student volunteers; initiated an intern program in 2012 and may present again in Eric D. Zimmerman's intern class”
· Transportation question: What kind? I asked, Sue’s answer via email: “The schools arrange their transportation, which is usually through their district owned buses or through Student Transportation America – Santa Barbara, Goleta, or Santa Maria; then the school business manager invoices NatureTrack for the cost of the bus for the specified NatureTrack field trip.  In some cases, the school requests the bus company to invoice NatureTrack directly, which they do, and NatureTrack then pays the bus company directly.  The bus companies pay the bus drivers; NatureTrack does not pay the drivers.”
· Budget info: “The attached shows the request funding the transportation expense for 24 field trips, transporting 1,666 students to a NatureTrack docent-led outdoor experience. This approach (requesting transportation funding only versus overall funding for each trip) gives you a specific aspect of the NatureTrack field trips to fund and a very tangible cost to track.“ 
· Avg 70 students per trip
Discussion:

· Rodriguez: likes the program
· Torres: would UCSB students take part in the programs?
· Olausson: Thinks it’s helpful they already have the UCSB volunteer program set up.
· Cohen: Thinks it’s something that has potential since it touches on a lot of different things.
Questions:

· How many UCSB students on the field trips? 
· Who are the docents? 
· What kind of education programs are there?
MOTION/SECOND: Ostiller/Rodriguez

Motion to grant NatureTrack an interview.

Call to Question: Cohen

ACTION: Vote: 7-0-0 MOTION passes

Responsible for Interview: Rodriguez (primary)/ Torrez (secondary)

Staff/Advisor Instruction/Request: n/a

Additional approval required: NO

d. Adventure Programs

	LINE ITEM
	REQUEST
	ALLOCATION

	Boat (11 Total)
	$748.00
	-

	Camping Fee
	$210.00
	-

	Mileage Cost
	$176.25
	-

	Vehicle Cost
	$311.00
	-

	Reserve
	$211.11
	-

	CIR Pay
	$1580.00
	-

	TOTAL
	$3236.36
	pending


· [Project: week-long stewardship trip to Santa Cruz Island that focused on habitat restoration and an increased awareness of the history and ecology of the island. 
Discussion

· Cohen: liked that the funding request was only for restoration purposes
· Ostiller: Liked that the students can take the restoration processes with them
· Torres: Liked that the UCSB students made a huge impact, the program wouldn’t have happened without them
· Langen: definitely seems to impact the UCSB students
· Cohen: Likes that anybody can go on the trip, not just UCSB students 
Questions:

· How many people go on the trip?
· What is the greater impact? How can students use the knowledge they learn after the trip?
· What is CIR Pay?
· Clarify the Reserve fee and the Boat fee.]
Report from Megan and Anneli:

· Phone interview because she lives in Bay Area
· Goals of program: stewardship program; protecting islands
· Really focusing on the UCSB students who are in the dorms since they can’t stay for spring break so it really varies on who participates
· UCSB students pay to volunteer and learn
· They are asking for funding to make the cost less for students.
· Last year there were 6 students, this year 9 max-- 11 people to a guide
· They both learn and physically do work
· They don’t do too much advertising, just emails. Thinking about doing fliers. 
· Funding goes towards being on the island
· Recommendation: conflicted
Discussion:

· Muldoon: small amount of people not a big concern; funding would decrease cost for UCSB students
· Cohen: $359 per student from us; if they had to pay in full; thinks we should fund
· Olausson: Thinks all the funding is useful
	LINE ITEM
	REQUEST
	CAB FOUNDATION ALLOCATION

	Boat (11 Total)
	$748.00
	-$748.00

	Camping Fee
	$210.00
	-$210.00

	Mileage Cost
	$176.25
	-$176.25

	Vehicle Cost
	$311.00
	-$311.00

	Reserve
	$211.11
	-$211.11

	CIR Pay
	$1580.00
	-$1580.00

	TOTAL
	$3236.36
	$3236.36


MOTION/SECOND: Muldoon /Torres

Motion to fully fund Adventure Programs

Call to Question: Ostiller 

ACTION: Vote: 7-0-0 MOTION passes

Staff/Advisor Instruction/Request: n/a

Additional approval required: NO

e. Green Business Program of SB 

	LINE ITEM
	REQUEST
	ALLOCATION

	Program Director Consulting Hours ($15/hr)
	 $1000
	-

	Program Director Auditing Hours ($15/hr)
	$1000
	-

	Marketing Online ($100/ad)
	$500
	-

	Marketing Print ($200/ad)
	$500
	-

	Intern Stipends ($200/intern)
	$2000
	-

	TOTAL
	$5000
	pending


[Discussion:

· Olausson: Likes the program but doesn’t like the request for stipends. Thinks interns have a large role and get a lot of experience. 
· Cohen: Thinks the stipend is worth it if it is allowing them to expand and sustain the business, but it does contradict our usual thoughts on stipends. Thinks if it is a professional internship they do deserve a stipend. 
· Muldoon: Stipend does lose some part of the volunteer aspect
Questions:

· What they will be advertising? 
· How do they reach out to UCSB students? 
· How many interns?
· What do consulting/auditing hours consist of? Is anyone else working with her when she does that? Do interns get to sit in with her?
· How integral are the interns and what does the stipend mean for them?
· How often are the interns working? How frequent are the stipends?
· Specify what the marketing is for. Is it meant to get more businesses? 
· What are their marketing strategies? Where will they be marketing?
· Is there angle to certify every business in Santa Barbara?]
Report from Marina and Samantha:

· Samantha’s Notes: 
· It is a free program, including the UCSB community.
· Outreach to small businesses, can be as small as 1 or 2 people
· They have worked with the Dining Commons, The Corner Store, Nicolleti’s, all UCSB food services, etc.
· Spread sheets, social media, marketing plans, graphic design, etc. for the interns. Staff help the interns. 
· Work with the Professional Writing Minor Program
· Considering advertising through the Nexus and the Bottom Line
· The interns are integral. They do a lot of outreach and may expand into IV. They work 10 hrs. a week.
· The program director works for $75/hr., not $15.
· Currently only have one UCSB student intern. Most of it goes towards the business. 
· The program is really good and all over campus, but there isn’t a lot of UCSB participation.
· The UCSB students do the hours at home.
· Recommendation: conflicted
Discussion:

· Ostiller: what they are requesting really does not match with our mission statement. Would rather fund the intern stipends.
· Muldoon: no volunteer aspect
· Rodriguez: only one intern for now
· Cohen: Writing program doesn’t start until winter and spring; they could potentially have moreThe stipends would help the UCSB interns.
	LINE ITEM
	REQUEST
	ALLOCATION

	Program Director Consulting Hours ($75/hr)
	 $1000
	-

	Program Director Auditing Hours ($75/hr)
	$1000
	-

	Marketing Online ($100/ad)
	$500
	-$500

	Marketing Print ($200/ad)
	$500
	-$500

	Intern Stipends ($200/intern)
	$2000
	-$2000

	TOTAL
	$5000
	$3000


MOTION/SECOND:  Ostiller/ Olausson

Motion to partially fund GBP for Intern stipends

Call to Question: Rodriguez

ACTION: Vote: 7-0-0 MOTION passes

Staff/Advisor Instruction/Request: n/a

Additional approval required: NO

C. Internal updates

a. Treasurer

· Interviews
b. Interviews Still to Go

· By Thursday, November 6!
ADJOURNMENT

ADJOURN: Langen at 7: pm


