


COASTAL FUND AGENDA
[image: ASsquare_logo.tif]Associated Students 
1/12/15, 6:00 PM
AS Conference Room           Minutes by Omead Poure

Call to Order: By Gad Girling at 6:05 PM

A. MEETING BUSINESS
A-1. Roll Call 


	Name
	Note:
 absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)

	Gad Girling
	Present
	Kevin Lu
	Present

	Kelsey Bisson
	Present
	Sara Rosenblatt
	Present

	Omead Poure
	Present
	Kylie Taylor
	Present

	Hilary Walecka
	Present
	Sarah Siedschlag
	Present

	Ryan Fass
	Present
	Jonathan Rothschild
	Present

	Evan Perlman
	Present
	Matthew Mills
	Present

	Samantha Fulgham
	Present
	
	

	Aaron Jones
	Present



A-2. Acceptance of Excused Absences & Acceptance of Proxies 
MOTION/SECOND: Perlman/Fass
Motion language: To accept attendance 01-12-15
ACTION: Vote: Consent 


B. Announcements
	 
[bookmark: _GoBack]•Honoraria Increase: Girling would like to increase Honoraria to (Board: $375 Vice Chair: $408.33 Chair: $565.50)
•Website Updates:
	 Girling: Rosenblatt tried breaking down website down to static pages.  Updated all other pages as well.  
•Retreat Date
	Girling: January 31, 2015 will be the retreat day.
•New Board Members for Spring
Girling: We will be losing Fass, Perlman, Taylor for Spring.  Rosenblatt, Fulgham, Girling, Mills and Rothschilds are graduating after Spring Quarter.  There will be 2 new board members for Spring and 3 new board members for Fall 2016.  We will need to advertise soon.
•Video Updates
Girling: We have been emailing with Michael a little bit.  We have two different objectives. Girling thinks the best move is to go with Ian because he is still a student and for him to hire on other students.  It’s a lot cheaper and more aligned with the CF bylaws.  GIrling believes we should send out contact to look around for other options.
Bisson: Believes that if we go with a student then the project could be potentially pushed back.  I think we should set a deadline for ourselves.  Since many people are leaving coastal fund this project may not start up for a while.  As long as it’s feasible the video should be done before everyone leave.
•Lockin/Reaffirmation 
	Girling: Both are coming up soon.
Jones: Currently we have 2-3 lock-ins.  AS lock-in for $3 reaffirmation is every 2 years.  UCSB lock-in for $5.50 reaffirmation is every 4 years.  This year, they fall on the same year.
	Girling: We can go to Finance board to request $200 for campaign.
	Jones: Care to know campaign is to bring awareness to BCC and organizations within AS.

•Gaviota Coast Film Presentation
Girling: A project would like to come to one of our meetings to present his film.  We will need to schedule him in this quarter. 


	
C. ACCEPTANCE of AGENDA 
MOTION/SECOND: Perlman/Bisson
Motion language: To accept agenda 01-12-15
ACTION: Vote: Consent

D. Budget Announcement 
Girling: No budget announcements

E.   Outreach Budget
Taylor: Budget has been the same $13,726.20 – 101.52 for easels – 25.06 frames = $13,599.20
F. REPORTS
F-1 Advisor’s Report: Jones
a. Welcomes Sarah the new coastal fund program advisor
b. New minimum wage is in March
c. There’s a UC wide food summit this weekend.
i. Siedschlag: You can get the food summit sign up fee waived
ii. Siedschlag: TGIF application season deadline is 2/6/15 or 2/4/15 at 5:00 pm
iii. Siedschlag: It’s also time for budget allocations for next year.

F-2 Chair Report: Girling/Fulgham
a. Girling: None
b. Fulgham: None

F-3 Senate: Rothschild
a. Rothschild: Budget hearings are coming up and were getting ready to present.

F-4 IV Surfrider

a. Still are yet to meet.

F-5 EAB – Rosenblatt
a. None

F-6 EVPLA 

a. None



F-7 Administrative Report: Poure

a. Fall 2014 board member assignments
b. 2 Projects submitted so far for Winter 2015 funding cycling

F-8 Coastal Service Program: Mills
a. Getting things started right now.
b. 7 projects left and 8 beach clean ups for the quarter
c. 38 applicants buy only able to get 21 involved
d. Allocated $2,100 to various groups.  Not all the money they had, but that’s what we felt was necessary.

F-9 Outreach and Education: Taylor/Lu

a. Go to Finance Board and Request Campaign Funding
b. Looking this week to advertise a lot for the upcoming deadline
c. Did an art walk last Thursday

F-10 Sub-Committee Reports 

a. Film Sub-Committee (Bisson/Fulgham/Walecka et al)
b. Intern Check in Sub-Committee (Fulgham/Mills/Girling)
c. Merch Sub-Committee (Girling/Bisson/Perlman)
i. Perlman: Spoke with Natalie with designs.   We’ll have something for you soon.
d. Special Events Sub-Committee (Fass/Rosenblatt/Taylor)
e. Project Visitation Sub-Committee (Perlman/Lu)

G. ACTION ITEMS  

G-1. Old Business
Bisson: Believes it makes the most sense to move in a different direction with the Earth Media institute. 
Girling: Lets have the deadline for applications for Monday (January 26, 2015).
Bisson: I will draft an email to Poure to send out an email to listervs regarding a director for this video.
MOTION/SECOND: Bisson/Perlman
Motion language: To stop ties with the Earth Media institute and instead work with independent UCSB students (recent or current) with a goal still by June 2015. 
ACTION: Vote: Consent 


G-2. New Business

G-3. Project Update
Extension Requests in Google Drive (We motion extensions next week)
WIN 14 -13
SPR 14 -13
SPR 14 -12
SPR 14 -05
SPR 14 -02
FALL 14 -04
WIN 9-10*
SPR 12 -08*

G-4. Project Review

H. REMARKS


ADJOURNMENT
MOTION/SECOND: Perlman/Fulgham
Motion language: To adjourn meeting 1-12-15 at 7:16 pm
ACTION: Vote: Consent

7:16 pm
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