[image: ASsquare_logo.tif] COASTAL FUND MINUTES
Associated Students 
Tuesday, 10/4/2016, Nati Conference Room

CALL TO ORDER 6:05pm by ARCHER, minutes recorded by DI SANTO

A. ATTENDANCE

	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)

	Delany Archer
Chair
	Present
	(Vacant)
Graduate Student Rep
	

	Stephen Fetterly
Co-Chair
	Present
	Alejandra Posada
Outreach Coordinator
	Present

	Linn Bumpers
Undergraduate Rep
	Present
	Annalise DiSanto
Administrative Assist
	Present

	Daniel Charette
Undergraduate Rep
	Present
	(Vacant)
Senate Liaison
	

	Tristen Thron
Undergraduate Rep
	Present
	Sarah Siedschlag
Advisor
	Present

	Isabella Marill
Graduate Student Rep
	Present
	
	



B. COMMITTEE BUSINESS

1. Approval of Attendance and Proxies
MOTION/SECOND: MARILL/FETTERLY
Motion language: Motion to approve the attendance Tuesday, October 4, 2016
ACTION: Consent
Additional approval required: YES (Senate)

2. Approval of Minutes (no minutes from last week) (N/A)
MOTION/SECOND: (name)/(name)
Motion language: 
ACTION: Consent
Additional approval required: YES (Senate)

C. PUBLIC FORUM

(Announcements, appreciations, concerns, requests to have items added to agenda)

· Aaron Jones – advocates for community-based student groups, introducing himself
· Office next door to Coastal Fund
· Coastal Fund tasked with important work to preserve environment 
· Encourages us to keep in mind that our peers have entrusted us with responsibility to justly distribute funds
· Be mindful of the work we have before us  Coastal Fund under the microscope because some feel that undergraduates should not be in control of these funds  make sure to record all of your work, do your best
· Cheat sheet for Robert’s Rules of Order  Presents guidelines for how we make decisions


D. REPORTS

1. Advisor Report: Siedschlag
· Adding to the agenda: Ojai Wild Formal Approval (Santa Barbara Wild)
· Discussion at the end: have 8 tickets to Santa Barbara Wild
· Office is available for work/study use. Do not have your friends in the office unattended
· Had meetings about how we distribute our funds
· In the past we have been sending checks to central budget office, which get distributed from there
· We are transitioning to self-distributing (expedites process slightly and gives us more ability to know exactly what funds are going where)
· Will show us the procedure when she knows 

2. Chair Report: Archer
· We are supposed to have a senate liaison at the majority of meetings, but last year we did not have anyone
· Adamant that someone should be here regularly from senate to back up the minutes
· Working on getting someone by October 23rd
· Food at meetings: do we want to pick up food before meetings and venmo each other? Post on GroupMe
· Thanksgiving Meeting
· Usually big grant meeting is the Tuesday before
· Last year, we had the big meeting one week before thanksgiving, and the grant discussion meeting the Thursday after
· For now, we will meet on the 22nd 
· Opinions on having a meeting election night?
· Could do it another day, could not hold a meeting – depends on how many grant applications come in
· Wait until Friday to see how many applications we have
· Thursday night could be a possible alternative – send out a Doodle

3. Senate Report

4. Administrative Report: Di Santo

· 5 Major grant applications so far
· Deadline is Friday

5. Coastal Service Program Report: Di Santo

6. Outreach and Education Report: Posada

· Decided not to hire new outreach person – not enough good applications (most were graduating seniors)
· Just going to be Alejandra this quarter

7. Sub-Committee Reports
· None right now
· [bookmark: _GoBack]Jack Morrow had an idea about overflow funding: using it for Coastal Fund Scholarship – would be a sub-committee
· Could be work study, or some type of scholarship


E. AGENDA

1. Approval of Agenda/Additions to Agenda
MOTION/SECOND: CHARETTE/BUMPERS
Motion language: Motion to approve the additions to the agenda
ACTION: Consent
Additional approval required: YES (Senate)

F. OLD BUSINESS

G. NEW BUSINESS

1. Fall 15-06 Budget Reallocation
a. They aren’t taking money from the internship, they are taking money from materials
b. What happens if we don’t approve it? It wouldn’t make or break the project, but would rather them use the money and spend more time on it
c. Goes hand in hand with extension request – They ultimately just need more staff time.
MOTION/SECOND: MARILL/CHARETTE
Motion language: Motion to approve Fall 15-06 Budget Reallocation
ACTION: Consent
Additional approval required: YES (Senate)

2. Fall 15-06 Extension Request
a. Seems like the project objective remains the same
MOTION/SECOND: BUMPERS/MARILL
Motion language: Motion to approve Fall 15-06 Extension Request
ACTION: Consent
Additional approval required: YES (Senate)

3. Fall 15-07 Budget Reallocation
a. What are the additional fees for hourly internship? Fees that cover worker’s compensation
b. Frank has submitted several requests in the past, and it is helpful to go back in the archive folder to look at original budget
c. 1 intern for 10 hours a week – maybe he did his math wrong the first time around
d. He cut the person’s hours, but the travel cost to the salt marsh was reimbursed to the intern – he pulled money out of the internship to fund travel – still going to the intern but being paid differently
e. The original budget reallocation – changed it to $2282 and then added the money to travel, everything else stayed the same 
f. If we allotted a certain amount of money for materials, shouldn’t matter how he adjusts it – got funding from other people, as well
g. This request is correcting the last correction 
MOTION/SECOND: MARILL/CHARETTE
Motion language: Motion to approve Budget Reallocation Request Fall 15-07 
ACTION: Consent
Additional approval required: YES (Senate)

4. Fall 15-07 Extension Request
a. Frank came in to the office two days ago – his original deadline was 9/1/16 – very frantic
b. Couldn’t finish the project on time – need to extend until January 1, 2017
c. Who sets these project end dates? 
i. Each project is two quarters, but gets messy with summer months with final reports

MOTION/SECOND: CHARETTE/MARILL
Motion language: Motion to approve Fall 15-07 Extension Request
ACTION: Consent
Additional approval required: YES (Senate)

5. Fall 15-08 Extension Request
a. Intern getting great supervision and experience. We should keep that momentum going.
MOTION/SECOND: MARILL/BUMPERS
Motion language: Motion to approve Fall 15-08 Extension Request
ACTION: Consent
Additional approval required: YES (Senate)

6. HalloClean Co-Sponsorship
a. Adopt a Block requesting money for t-shirts to give to volunteers ($425 to pay for half) (usually 100 t-shirts)
b. Generally we have funded t-shirts for outreach, but this is more for volunteers
c. Has our logo on the shirts
d. Most of Coastal Fund money comes from people who live in IV – big benefit
e. AS requires that shirts be made from eco materials, made in US (need to be sustainable) – we need to ask where the shirts are coming from
f. E-mail him and say Sarah can help him with sources – need more information before decision
MOTION/SECOND: FETTERLY/THRON
Motion language: Motion to table HalloClean 2016 Co-Sponsorship Application Request until next week after we find out about the source of the t-shirts
ACTION: Consent
Additional approval required: YES (Senate)

7. STEAMroom Co-Sponsorship
a. First year they are putting this together – science and art graduate students teaming up to bring together oceanographers and artists at this event
b. Requesting $1500
c. Money is going towards outreach and materials, printing art things
d. Grad student event, but everyone is welcome to come – should we use the funding for a graduate event?
a. Graduates also pay into the fund
b. Not many things come through here that are for graduate students – would be nice to support them since they are paying money, as well
c. Co-sponsorships don’t have to be all or nothing
d. Any money not spent will be returned to us, and the printing costs is the first thing that will be cut ( which is what we would be funding)
e. Venue is the red barn
f. Community invited, but graduate student-led 
g. Helping graduate students with their projects, and getting environmentally-friendly art involved with the community is a great idea
h. The even would highlight a lot of oceanographic work on campus
i. More campus-based than Santa Barbara Wild (same amount of money)
i. Both are new events – will probably push past the outreach budget, but we have rollover
MOTION/SECOND: MARILL/BUMPERS
Motion language: Motion to fund the STEAMroom Co-sponsorship with a total of $1500
ACTION: Consent
Additional approval required: YES (Senate)

8. Tide Calendars
a. To order for next year, wanted to get 250, but minimum is 500
b. $1.35 each so total would be $371.29 for 250 tide calendars next year
c. $15 processing, 18.79 shipping (included in total above)
d. $380 to give a little wiggle room
e. Calendar with tide times
f. Good to have people know what we do, especially for CSP, the organization benefits them and it is something we should continue to fund
g. They get a tide chart that they paid for
MOTION/SECOND: CHARETTE/BUMPERS
Motion language: Motion to fund tide calendars for $380
ACTION: Consent
Additional approval required: YES (Senate)

9. Coastal Fund T-shirts
a. T-shirts are very expensive, originally going to order from Sustain-U, but didn’t have the right colors
i. Would it matter if they were two different colors if we are not handing them out at the same time? Since it is cheaper
ii. It is not that we would get two different colors, but the t-shirt type and style would be different

b. People most excited about shirts were kids?? Should we order 200? Do people really care about the color? 
i. Yes, all students would be excited about the shirts
c. It is worth exploring into the different styles at Sustain-U instead of spending all this money – Buying the full 200 at once makes more sense because of shipment and processing fees
d. Decided to look into Isla Vista Screen Printing, more expensive but still made with eco materials and made in US 
i. $2500 for 200 shirts
ii. Supporting local business
iii. last year ordered 100 for $889, but 200 would be good for the entire year and next year maybe
iv. Base fee is more expensive at IV Screen Printing, but colors are cheaper
v. is there an issue with getting 100 shirts and then reordering? 
1. Screen fee is paid with each order, would be cheaper to do larger batches
vi. Unisex sizes this year- s, m, l, xl
vii. Do we usually give the shirts away? 
1. Not really, someone needs to put effort in to receive a shirt

MOTION/SECOND: MARILL/BUMPERS
Motion language: Motion to table shirt budget until next week
ACTION: Consent
Additional approval required: YES (Senate)

10. Santa Barbara Wild 
a. Is everyone still ok with approving it? Yes
MOTION/SECOND: BUMPERS/MARILL
Motion language: Motion to approve co-sponsorship for Santa Barbara Wild for $1500
ACTION: Consent
Additional approval required: YES (Senate)

11. Supplies for Coastal Service Program
a. $400 for new scales, gloves, garbage bags for Beach Cleans
MOTION/SECOND: FETTERLY/MARILL
Motion language: Motion to approve $400 for supplies for the Coastal Service Program for 2016-2017 year
ACTION: Consent
Additional approval required: YES (Senate)

12. Printing for Coastal Service Program
a. Need code for printing downstairs (costs $20)
b. Stephen could never get the one downstairs to work
c. $20 is fine
MOTION/SECOND: BUMPERS/MARILL
Motion language: Motion to approve $20 for printing for Coastal Service Program
ACTION: Consent
Additional approval required: YES (Senate)

13. Printing for Coastal Fund / Outreach
a. Need a different code for Outreach
b. We will need to be able to send them the name cards that we use in board meetings
c. Need to get those printed now rather than later
d. Last year $300 for general printing over the course of the year – annual fliers separate, but includes the Gala programs, etc.
MOTION/SECOND: CHARETTE/THRON
Motion language: Motion to approve $300 for printing for Outreach
ACTION: Consent
Additional approval required: YES (Senate)

14. Letter of Support for designating a portion of the highway a California Scenic Highway
a. Sounds like a great idea
15. MOTION/SECOND: MARILL/BUMPERS
16. Motion language: Motion to approve the Gaviota Support Letter
17. ACTION: Consent
18. Additional approval required: YES (Senate)

H. DISCUSSION

1. Office Hours
· Stephen and Delaney required 2 office hours/week
· Everyone else required 1 hour
· Supposed to answer questions, read grants, etc.
· Sign ups during meeting

2. Key Access
· Forms for key access need to be filled out
· Signed by Sarah – Turn in to admin office to get your access card keyed
· To get into the Coastal Fund office after hours
· If you have access that works now, don’t need to fill out form
· If you do not have access now, need to fill out the form
· Office number MCC 2521 and conference room

3. Updates to Outreach and Grad Rep recruitment

· Everyone is on the e-mail chain talking about their votes
· Interviews next week
· Hopefully will have someone on the 23rd of October so they are only absent for one grant approval meeting
· Max is doing a fellowship

4. Conflict of Interest
· Last year we had a woman who talked about conflicts of interest – very informative training
· Sarah and Delaney’s summary:
· Be upfront about what your connections/involvements are
· Make it known that you stepped out for certain votes and discussions
· Perceived conflict is equally as important to avoid as compared to actual conflict
· Conflict of Interest forms
· Note any other internship/organization you’re involved in that may be relevant for Coastal Fund
· Kept on file – declared what our conflicts are/may be
· Former commitments? 
· If you’re directly involved, you leave the room
· If it was a previous experience, you make it known, but don’t have to leave the room
· Adds good perspective

5. 8 Tickets for Santa Barbara Wild
· Thron, Charette, Bumpers, Posada, Fetterly, Sarah, Archer

I. PROJECT REVIEW

ADJOURNMENT AT (time)
MOTION/SECOND: CHARETTE/THRON
Motion language: Motion to adjourn the meeting at 7:50pm
ACTION: Consent
Additional approval required: NO
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