Coastal Fund 

Minutes of Board of Directors Proceedings

November 9, 2009

I.  CALL TO ORDER

The Coastal Fund Board of Directors meeting was called to order at 06:01 PM by Quentin Gee, Chair. 

ROLL CALL

Board Members Present

Kaela Jorgenson

Pilar Alomia

Michelle Petifils

Quentin Gee

LeeAnne French

Jessica White

Katy McCarthy

Administrative Assistant

Miranda Walker

Legislative Council Liaison 

Elizabeth Farrington

Coastal Service Program Coordinator

Emma Panish 

Outreach Coordinators

Carly Keen

Jennifer Verhines



Grants Manager

Scott Bull

II. ACCEPTANCE OF PROXIES, TARDIES, ABSENCES. 

Tardy: LeeAnne French, Carly Keen and Elizabeth Farrington

Leaving early: Pilar Alomia

III. ANNOUNCEMENTS

1. Chris, internal vice president: 

a. ELP office is working on alternatives to bus sticker to cut down costs

b. Halloween evaluations made by student and law enforcement was reported with a much safer turn out than previous years (less crimes)

c. Would like Sierra Madre project to be LEED certified

d. How are students being taxed is under discussion- working on response to  increase in fees
e. The ESS minors are trying to be preserved

f. Process of Honoraria discussed in detail
IV. ACCEPTANCE OF MINUTES

MOTION to accept minutes from 11/02/09:

MS
Gee

MSC
Jorgenson

Motion was approved at 7:0

V. ACCEPTANCE OF AGENDA

MOTION to accept agenda for 11/09/09:

MS
White

MSC
Gee

Motion was approved at 7:0

VI. BUDGET

· Total account:


$263,781.10

· Available to projects:

$221,780.05

VII. FUNDED PROJECT UPDATE

· FALL09-23 
Internships in Conservation and Restoration at COPR Ambassadors of the

Environment





$5,000.00

· FALL09-19
UCSB Interns for Ambassadors of the Environment Program & Matching

Grant for Ambassadors of the Environment (outdoor education program at

El Capitan Canyon)




$4,990.00

SPR09-12
Summer Beach Lifeguard Service for Campus Point:

a. Overall successful; more was spent than expected. 

b. Approximately 13,000 people visited over the entire duration of time

c. No deaths or serious rescues took place, but there were 18 medical aids

d. Five UCSB students worked as a lifeguard

e. Board proposes to offer a coastal fund logo banner again in future if support
SPR09-13
Compete Understanding of How Predators Impact Community Diversity:

a. Studies showed that temperature did affect predators impact

b. Proposing to put cages on local piers for further studies

c. UCSB engineering student is making sensors

d. Coastal Fund logos are on the website/research pages

e. Seven UCSB students worked over summer

f. Plans to request an extension; not further funding

SPR09-14
Improved Identification of Sewage Discharge Using Optical Brighteners:

a. One intern does the majority of testing

b. Sighting have been in three different creeks particularly Atascadero creek

c. Plans to share results with City of Goleta and City of Santa Barbara where evidence was found

d. Intern has found a negotiation to take credit and be paid: payment for time spent on testing and credit for written thesis, etc.

The following meeting, on November 16, will include reports of SPR09-08, SPR09-15, SR09-21

VIII. BUSINESS

1. Representative Report

a. EAB: CSSC was a great success – 36 people attended (biggest group thus far). There has become a huge interest. Meetings are still very productive – many people attend. Regarding Copenhagen, the selection committee chose 12 people, 2 of who are Quentin Gee and Jessica White. The next meeting is tomorrow at 07:00PM.

b. Surfrider: officially began three committees (1. Banning cigarette butts 2. Plastics (plastic bags; taxes on bags) and 3. Water quality testing). Next meeting is Wednesday, 07:30PM at Giovanni’s due to Veteran’s day. CALPIRG and other organizations will be speaking on behalf of the plastic awareness at the meeting.

c. Legislative Council: t-shirts have just been made in support for ESS minors. Many new resources are being discussed for campus: bike rental program, silk screening shop, extended skateboard lane, a bank on campus, and a cheaper system for text books.

2. West Campus Bluffs Restoration Proposal will be discussed at the next meeting

3. Internship Guidelines: key points include a comparison between internships and student workers, but guidelines will be further modified before approval. 

4. Coastal Service Program: last weekend there were 4 beach clean-up groups and 3 restoration groups. Website has been updated. Beaches chosen for next quarter has been changed and this weekend there will be 3 beach clean-up groups and 2 restorations.

5. Outreach and Education: 

a. “Black Wave” Rikki Ott Nov 12, IV Theater 1: this Thursday, November 12, 2009. There is a Facebook event in regards to Black Wave.

b. Ocean Voyages Institute: a speaker is proposed to speak

c. Press releases: proposed to write press releases after all events, allows board members to participate

d. CF quarterly report: proposed to have board members contribute specific concise quarter reports for projects either previously funded or currently under-way.

e. Board member participation evaluation: all board members are being rated on a scale 1-3 based on participation in outreach and education events.

IX. APPLICATION REVIEW

FALL09-15
CCBER Nursery Student Worker and Ethnobotanical Educational Garden

The CCBER nursery is looking for a student worker to train and work maintaining the native plant nursery where they propagate their native plants for restoration projects.  CCBER currently has several projects underway and is particularly in need of a motivated student worker interested in learning the unique organic techniques used in the CCBER greenhouse to propagate, transplant and maintain native plants. 

In addition, the CCBER nursery is installing an educational teaching garden focusing on Chumash ethnobotany plants.  This garden will be using cooling runoff from a greenhouse swamp cooler in its constructed stream and pond, and could use decorative sandstone rocks for the initial installation of the garden as well as some other supplies for signs. Although a great educational project, with limited funding the Board feels this project does not need to happen this quarter. 
MOTION to deny FALL09-15


MS
Jorgenson


MSC
Petifils

Motion was approved at 6:0

FALL09-16
North Bluff Interpretation Signs

CCBER proposes to research, design and install 2 educational interpretive signs for the North Bluff Overlook that is opposite the new Alumni building on Mesa Road.  The two signs will be similar in materials to the past signs funded by Coastal Fund and installed around the Campus Lagoon. One sign will interpret the land use history of the North Bluff and Goleta Slough and the second will provide an overview to the North Bluff Restoration Project, its trail system, and the Ecology of Oak Woodlands: Including use by birds of prey and native plant associations. Signs are based on National Park Service Standards, meet the approval of the Small Project Committee on Campus, and are graffiti resistant. The stands blend in to the landscape and are coated in a rust-resistant powder finish paint. Although a great educational project, with limited funding the Board feels this project does not need to happen this quarter.
MOTION to deny FALL09-16

MS
Jorgenson

MSC
White

Motion was approved at 6:0

FALL09-18
Restoration Intern Training Program

Coastal Fund has helped CCBER formalize and enhance their Restoration intern training program by providing funding for CCBER T-shirts and Native Plant Books 20 students per quarter. CCBER provides three options for three-hour training sessions per week for a quarter-long internship focused on a range of relevant restoration skills. Coastal Fund would be supporting 5 paid student interns per quarter who can follow-up their training with an opportunity gain in-depth experience working with a project manager.

MOTION to fund FALL09-18 for $3000

STIPULATIONS:

One of the student interns must work with ethnobotanical garden
Not funding plant books and t-shirt

MS
Alomia

MSC
Gee

Motion was approved at 6:0

FALL09-17
Lagoon Access Matching Grant – 2nd half

This project will improve access to Campus Point and Lagoon Island and protect delicate bluff resources by funding an elevated stairway from Campus beach. The design is nearly complete, to meet with stipulations set by the Coastal Commission.  Lisa Stratton of CCBER, project sponsor, submitted 3 grants this fall which will either request money directly for the stairway or for the restoration associated with the stairway. The Coastal Conservancy has written several support letters indicating their commitment to funding up to $150,000 towards this project.  The promise of $90,000 from the Coastal Fund has been instrumental in the applications for grants from National Fish and Wildlife Foundation ($140,000), Sempra Energy ($95,000), Habitat Conservation Fund-Recreational Trails Program ($238,000). Coastal fund has already supported $40,000 last year for this important capital project.
MOTION to fund FALL09-17 for $50,000

MS
Gee

MSC
White

Motion was approved at 6:0
FALL09-13
Lagoon Water Quality: Nutrients & Bacteria

CCBER has been collecting water quality data from the Campus Lagoon over the past three years in order to gain a deeper understanding of how the lagoon operates. It is understood that the lagoon is an important intermediary in terms of its role in reducing bacteria, nutrients, metals that enter the ocean. Over the past year CCBER has been part of an intensive study in conjunction with Southern California  Coastal Water Research Project (SCCWRP) on eutrophication in coastal lagoons.  CCBER would like to build on that study to gain a better understanding of the stratification in the lagoon, the bacteria, and the sediment nutrient levels. 

MOTION to fund $1,000

STIPULATIONS:

Only for general use of supplies

MS
French

MSC
Gee

Motion was approved at 6:0
FALL09-12
Restoration Lagoon Island with Heat: Solarization and Fire

The goal of this project is to restore 2 acres of the 18 acres on Lagoon Island. These portions of Lagoon Island are dominated by either iceplant or annual grasses.   CCBER has developed effective strategies for controlling these two weeds through experimentation and research. Iceplant dominated areas have been restored using black plastic to solarized and kill iceplant in place which reduces disturbance and is uses no harmful chemicals. Annual, non-native grasses have been successfully controlled using fire with fuel additions of woody debris, including dried Coyote Bush (Baccharis pilularis).  Using fire on campus requires that CCBER compensate the fire department with equipment (weed whips and chainsaws for the field crew) which is an expense that goes to a good cause while enabling us to restore Lagoon Island.

MOTION to deny

MS
Jorgenson

MSC
White

Motion was approved at 6:0

FALL09-14
Bench by Campus Lagoon & UCEN and New Sign

The Campus Lagoon has 4 locations along the paved path by the UCEN and Commencement green where there are cement pads for benches. These are the 4 locations where Coastal Fund supported interpretive signs will be installed.  There are 3 benches in these 4 spots. CCBER is requesting support to install a 4th bench. The teak benches that are there work well, have lasted a long time, and meet the design standards set on campus. Facilities Management has no budget for a new bench but will donate the time to install the bench with bolted in angle-irons to keep it from being stolen (~ $100-$200 value). 

MOTION to deny FALL09-14

MS
Jorgenson

MSC
White

Motion was approved at 6:0

FALL09-11
Functionality of San Clemente constructed wetlands for Storm Water Treatment

CCBER is seeking funding to continue a comprehensive monitoring program of the created wetlands and bioswales at the San Clemente restoration project in order to determine the extent of treatment received by stormwater running through the system.  CCBER hopes to use the scientifically documented success of the project to teach other restoration entities, developers, researchers and students of the value of created wetlands for water treatment.  By increasing the amount of data regarding these systems, CCBER aims to influence others to integrate them into development plans in the coastal area and increase the volume of water that receives treatment before ultimately draining to the ocean.  
MOTION to table FALL09-11

MS
Jorgenson

MSC
White

Motion was approved at 6:0

X. ADJOURN

Meeting was adjourned at 08:50PM
MOTION: Motion to adjourn


MS
GEE


MSC
Jorgenson


Motion was approved at 6:0

