[image: image1.png]ASUCSB

ASSOCIATED STUDENTS




 Coastal Fund Agenda
Associated Students 
Tuesday, (date), Nati Conference Room
CALL TO ORDER 6:02pm by Tristen, minutes recorded by Annalise
A. ATTENDANCE
	Name
	Note:
absent (excused/not excused)

arrived late (time)

departed early (time)
	Name
	Note:
absent (excused/not excused)

arrived late (time)

departed early (time)

	Tristen Thron

Chair
	Present
	Alejandra Posada

Outreach Coordinator
	Present

	Stephen Fetterly

Co-Chair
	Present
	Maya Normandi

Outreach Coordinator
	Present

	Matias Eusterbrock

Undergraduate Rep
	Present
	Peter Min

Outreach Coordinator
	Present

	Daniel Charette

Undergraduate Rep
	Present
	An Nguyen

Outreach Coordinator
	Absent (excused)

	Esha Suri

Undergraduate Rep
	Present
	Annalise DiSanto

Administrative Assist
	Present

	Isabella Marill

Graduate Student Rep
	Present
	Alex Giolito

Senate Liaison
	Absent

	Courtney Thomas

Graduate Student Rep
	Absent (excused)
	Sarah Siedschlag

Advisor
	Present


B. COMMITTEE BUSINESS
1. Approval of Attendance and Proxies
MOTION/SECOND: Tristen/Bella

Motion language: Motion to approve the attendance

ACTION: Consent

Additional approval required: YES (Senate)

2. Approval of Minutes
MOTION/SECOND: Tristen/Bella

Motion language: Motion to approve the minutes from last week

ACTION: Consent

Additional approval required: YES (Senate)

C. PUBLIC FORUM
(Announcements, appreciations, concerns, requests to have items added to agenda)

D. REPORTS
1. Advisor Report: Siedschlag
· got our fee reaffirmed

· EPA ended up with a 1% cut

2. Chair Report: Thron
· Did two grad student interviews - both very qualified, but different

· 2 more on Thursday

· Actual total for Katja’s application - $4,500

3. Senate Report
4. Administrative Report: Di Santo
· Lisa not speaking at gala - her research coordinator and 3 students will speak

5. Coastal Service Program Report: Di Santo
6. Outreach and Education Report: Normandi and Posada
· Final quote for the gala

· Confirm the names for TGIF and Green & Blue

· TGIF - Courtney, Esha, Matias, Annalise

· Need a speaker - Matias

· EDC - Daniel, Tristen, Sarah, Maya, Bella, Alejandra

7. Sub-Committee Reports
· Application Subcommittee - made minor and major grant questions more consistent

· working on excel spreadsheet for budget

· Next week - look at “guidelines” on website

E. AGENDA
1. Approval of Agenda/Additions to Agenda
MOTION/SECOND: Tristen/Stephen

Motion language: Motion to approve the agenda and additions

ACTION: Consent

Additional approval required: YES (Senate)

F. OLD BUSINESS
1. (item)
MOTION/SECOND: (name)/(name)

Motion language: 

ACTION: Consent

Additional approval required: YES (Senate)

G. NEW BUSINESS
1. Co-sponsorship Request: Ojai Wild ($1500)
· not benefitting students

MOTION/SECOND: Bella/Daniel

Motion language: Motion to deny funding for Ojai Wild Cosponsorship

ACTION: Consent

Additional approval required: YES (Senate)

2. Gala Funding for $3253.70
· Quote is in current business 

· Menu - desserts - donut holes and fruit 

MOTION/SECOND: Tristen/Bella

Motion language: Motion to approve gala funding for $3253.70 

ACTION: Consent

Additional approval required: YES (Senate)

H. DISCUSSION
1. (first item)

I. PROJECT REVIEW
Project Title: Spring 17-08 MPA Watch Internship Program

Sponsoring Organization: Santa Barbara Channel keeper 

Presenter Name: Penny Owens

Summary:

Santa Barbara Channelkeeper seeks a $4,421.84 grant to support two UCSB interns for our MPA Watch

Program. MPA Watch is a citizen monitoring program that trains and engages volunteers to record and

track human activities in and around Santa Barbara's coastal Marine Protected Areas (MPAs) by

conducting onshore visual surveys. The data collected by MPA Watch volunteers is critical in tracking

trends in human activities in our MPAs and providing context for the interpretation of biological

monitoring data to measure changes in fish populations in response to the protection offered by MPAs.

MPA Watch data also aids compliance and enforcement efforts to ensure that MPA regulations are

followed.

Presentation Notes:

· Celebrating 5 Years of Marine Life Protection Act areas

· Initial monitoring and research was geared towards impact to fisheries

· No one was looking at these areas on a whole-ecosystem level

· Gaviota State Beach, Campus Point, Point Conception

· Look at the impact of beach goers, boats, fishing, - data collection/entry/education

· Share MPA watch data with dep of fish/wildlife

· Work with economists on NRDA after oil spills

Board Questions:

· How often do you do data collection

· Interns go out weekly

· Do you do it on your own schedule?

· Yes, depends on tides too, but whatever works with student schedule

· How do the interns train the volunteers?

· Have info sessions quarterly

· Interns lead the sessions and field trainings

· Interns also help with community outreach

· Did you know what an MPA was before you were an intern?

· Most people don’t know, but some do if they are interested in marine science

· Would the interns hired go to Campus Point or Naples, etc.?

· Divide it up based on what works best

· if both have cars - switch off weekly

· What is the pH logger and video about?

· Partnering with Hoffman lab to do pH logging

· Working with Caselle lab using gopro cameras - fish transects

· Are you staying on or hiring two new interns?

· Two new interns, the others are graduating

· What kinds of data do you collect?

· Broken up into taking and non-taking

· Beach recreation, surfers, tidepooling, kitesurfing, etc.

· Divided into sandy and rocky

· Very detailed data

· Biologists looking at ecological data can compare their data to MPA Watch data to see if they are similar

· Don’t see much fishing in the MPA

Board Discussion:

· Very cool project

· Good to get human data

MOTION/SECOND: Daniel/Tristen

Motion language: Motion to table spring 17-08 with intent to fund in full

ACTION: Consent

Additional approval required: YES (Senate)

Project Title: Spring 17-10 UCSB campus native tree restoration and maintenance

Sponsoring Organization: Your Children’s Trees at UCSB 

Presenter Name: Cheryl Elgersma

Summary:

During the summer 2017 term, this project will continue the establishment and

maintenance of 407 Coal Oil Point Reserve (COPR) Coast Live Oak trees planted by

YCT. The project will continue weeding, irrigation, tube and stake adjustment, growth

height measurements and evaluation of Hydretain treatments as a means of significantly

extending the need for irrigation. Also, YCT will begin growing 100 new Coast Live

Oak trees for the Cheadle Center for Biodiversity and Ecological Restoration (CCBER)

use in January 2018, and continue growing 250+ trees in CCBER growing grounds and

employ 4 part-time interns.

Presentation Notes:

· Goals for the quarter: planting with COPR, but going to continue to maintain it

· Planting more with CCBER 

· Goal: create a cleaner environment for community, less runoff going into ocean

· Trying to be more productive as a community

· 35 organizations involved, 93 trees planted, over 1500 community service hours

· Stress UCSB involvement

· Restoring urban forest - planted 480 surviving trees

· Research interns used GIS to map trees - keeping tabs on planting

· Interns - urban forestry restoration trainer/”Science Nights” outreach at local schools

· Tree planting or tree maintenance every Saturday - tasked with leadership role to instruct and supervise volunteers

· Given opportunity to lead 15-20 volunteers at a time

· Gained a lot of leadership experience

· Promote and foster interest in STEM in elementary school kids

Board Questions:

· Did you draw any conclusions from the research?

· Irrigation system is probably lacking - primary cause of death is drought

· Hoping to focus on improving irrigation system

· Working on a new hydrotane method - allows tree to absorb water from the ground that its roots otherwise wouldn’t be able to reach

· cocoons didn’t work out as well as they’d hoped

· A lot of variation has to do with slope of landscape

· The trees are grown at the ccber greenhouse, correct?

· Yes - grow there until they are two or three years old

· Were you able to fill your intern positions this past round?

· Yes - often have more interested than there is space for

· What do your volunteers look like?

· Mostly UCSB student groups, have gotten professors and their children

· Able to reach out to different community members

· Do you have an advisor on the ground site?

· Technical advisor - Ken Knight - at most of the volunteer events

· Do you have numbers on what it costs per tree?

· Not yet

· Is this budget for the 517 trees or is that your long term goal?

· Long term goal

· Do you have an intern who does development?

· Ken and Cheryl do most of the grant writing

· Looking into having an intern do that

· Has ccber used the hydrotane before?

· not really sure, hydrotane is more effective on young trees

· Do interns usually stay on?

· Some stay on, but most cycle through after one or two quarters

· Do you plant every Saturday?

· Every intern is responsible for ten events - includes Saturdays or science nights

· Interns are responsible for making sure the volunteers don’t mess up the trees

· What sort of planning has been done to create a mature forest?

· Researchers have gone out to measure the area in order to create a potential tree canopy

· COPR wants to plant an understory when they finish

· Do you know if the blue gum trees affect the new ones?

· Not really - Eucalyptus trees sometimes cause issues, but not really

Board Discussion:

MOTION/SECOND: Bella/Daniel

Motion language: Motion to table spring 17-10 with intent to fund in full

ACTION: Consent

Additional approval required: YES (Senate)

Project Title: Spring 17-11 Internships and additional funding support for conservation, education, and restoration programs for Summer and Fall 2017

Sponsoring Organization: Coal Oil Point Reserve 

Presenter Name: Jessica Nielsen

Summary:

Coal Oil Point Reserve (COPR, Reserve) requests funds to provide UCSB students with

paid internships for summer and fall quarters of 2017. UCSB student interns will

participate in the Snowy Plover Docent Program, Land Stewardship (restoration,

maintenance, resource management) , mammal monitoring project, and Subtidal

Monitoring Program. The internships at the Reserve will provide UCSB students with

opportunities to acquire field experience to enhance their professional development.

Presentation Notes:

· Requesting mostly student internships for summer and fall

· CF has funded snowy plover docent internships in the past

· Important to have docents on the beach to educate the public

· If the docents aren’t there, people are more likely to break the rules

· Also great for outreach

· 12 docents for summer and 8 for fall quarter

· Summer is the breeding season for the plovers

· Land steward internships - assist our land reserve - does work with habitat restoration and trail maintenance/signage

· Ask for camera trap internships, grad student internships for web-based field guide

· Land steward assistant to help out the land steward - paid more because someone with more skills - driving the trucks, using chainsaws, watering = more labor intensive

· Assitant for subtidal monitoring program - want to continue this as an ongoing monitoring program to survey kelp forest and organisms

· Requested additional funding for supplies for all of the programs

Board Questions:

· Are you the only ones doing the subtidal monitoring in that area?

· COPR is the only one doing monitoring according to LTER protocols

· citizen science going on in intertidal but not subtidal

· Have you had any trouble filling up internships?

· No - lots of competition

· Look for people who have interest in this area and either have or are looking for relevant experience

· What is the predator control infrastructure?

· lots of overflow of raccoons and skunks - try to keep them away from the plovers

· one nest eaten by a skunk this year

· most of nest mortality has been from the weather

· Are there any plans to secure the camera traps better?

· Trying to figure out better camouflage and location

· Do you share the data directly with LTER?

· Not directly - but will put the data sets on the website for the public and LTER

· Which of the five undergraduate internships do you think the students gain the most from?

· docents gain experience in public speaking/communication

· land stewards gain experience of working on a reserve

· What would you say the percentage of people is who are understanding of the plover rules?

· 90-95% of people are compliant

· Some people don’t know and are usually nice about it

· Is this the usual numbers of interns you typically have/ask for?

· Plover interns - yes

· Usually ask for more restoration internships

· Doing less internships for the land steward

· What is the reason for moving away from restoration?

· Restoration coordinator did 90% of the restoration of the reserve - new person is maintaining the restoration that she has done

· He is still figuring out what the next project will be

· Have you had any interesting finds on the camera traps?

· bobcats, coyotes, mystery animal

· most of the shots are at night

· Do you plan to put those photos on your website?

· Yes - fun for people to see

· Is there funding for more cameras?

· Going to use emergency funds or try to apply for another grant

· Have back-up funding

· Restoration supplies are still necessary for current projects

Board Discussion:

· Lots of great internships

MOTION/SECOND: Tristen/Stephen

Motion language: Motion to table spring 17-11 with potential scaling to internships and non-intern supplies

ACTION: Consent

Additional approval required: YES (Senate)

ADJOURNMENT AT (time)

MOTION/SECOND: Tristen/Bella

Motion language: Motion to adjourn the meeting at 8:30

ACTION: Consent

Additional approval required: NO
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