AS BIKES Committee

Minutes
May 19", 2010
AS Conference Room

1. Introductions
Present: Nathan Pfaff, Michell Cao, Scott Bull, Jessica Gasiorek,
Araceli Acevedo, Atom Passwater, Marc Fisher, Keinan Williams,
Dennis Whelan, Greg Smorodinsky, Mitch Molitor

2. General Announcements
i. This will be the last time AS BIKES meets this year. We will
be deciding which projects to tackle on over the summer.

3. AS BIKES Business
a. SRB
i. Dennis brought to the meeting a schematic of the newly
proposed SRB parking layout
1. Replace current racks with maximized Peak Racks
2. Altered east-west alignment of racks
3. Paving over planters
4. Stripe a turning lane
ii. Dennis suggests that we split the project into 2 portions,
North and South
1. He will get back to us with the costs

MOTION:

MC Pfaff, approval for up to $25,000 for racking portion north of walkway
with Peak Racks and all of the repaving with the stipulation that the
committee gets to see the budget to ensure it is a reasonable cost

MSC Acevedo

Motion approved unanimously

b. South Hall and Storke Circle repaving, resurfacing, and restriping
i. Projected to cost around $25,000, same as Phase |. Might
be less because circle is smaller but we will probably need to
extend south and east of circle
ii. We will also be looking into bids that include repaving South
Hall parking lot and comparing the differences in costs
1. Parking lot includes east and west side of path on
east side of South Hall
2. Northeast corner of South Hall lot still not paved
iii. Repaving will include official sidestriping to differentiate
between parking lot and bike path
iv. The committee will plan a walkthrough with the contractor



MOTION:

MC Pfaff, approval to fund up to $25,000 to repave, resurface, and
restripe South Hall bike path and Storke Circle

MSC Cao

Motion approved unanimously

c. West Campus Bluffs
i. A project that we have funded in the past that has been
delayed because there was no restoration plan in place
1. BIKES contributed $20K and Coastal Fund $which
went to soft costs. $15K was returned to the account
since then, which can still be available to the project
ii. Coastal Conservancy contributed 175$K worth of grant
money. the bid for this project will go up next month to be
completed over the summer
ii. May need more funding to complete project est $225K. Will
consider $10-20K to contribute to complete the project after
bid is complete.
d. Maintenance
i. Strategize maintenance projects priority lists by quadrants of
campus to see bigger projects worked around in a logical
fashion- need GIS mapping with project description and date
completed
ii. Committee should get together with Marc Fisher to schedule
another ride around
iii. Contact Housing about taking care of the drop off by San
Raf path
iv. Adding Campbell to maintenance list for summer
1. Cutting hedges
e. Rec Cen Parking
i. Dennis working on making a schematic
i. Rec Cen governance board financing more racks to expand
parking
f.  Ucen/Music corridor expansion
i. Ucen doesn't have enough money right now to fund
g. Tagging bikes
i. Need to tag abandoned bikes so that CSO can do major bike
abatement during the summer and clean out all the racks
ii. Michell will continue to tag bikes on weekends and send the

data to CSO
iii. Michell will inquire what Housing does with their abandoned
bikes

4. Outreach
a. Spring Bike Auction/ Fall Auction Follow up
i. 32 bikes auctioned off for over $2000 grossed.
1. Auction could not run as smoothly due to CSO being
understaffed, and set up was one hour late



ii. Michell is still waiting to hear back from Rob Crew about the
possibility of having 2 fall bike auctions, one during move-in
weekend and one in the beginning of the quarter that can be
advertised to the whole campus

b. Brochures- need 5000 for campus orientation- give to all incoming
students. Great publicity!

MOTION:

MC Pfaff, approval to fund up to $900 for AS BIKES
MSC Cao

Motion approved unanimously

c. Bike theft
i. UCPD considering bike theft tracker
ii. Gathered all the crime stats and are strategizing what time
and locations are getting hit the most to decrease the
amount of bike thefts on campus
iii. Michell will email Mitch Molitor to get an invoice for the
tracker

MOTION:
MC Pfaff, approval to fund $562.93 for UCPD bike theft tracker

MSC Acevedo
Motion approved unanimously

d. Bike to Work Day
i. Nathan, Michell, and Jessica tabled
ii. Used emails on raffle drawings to add to BIKES mailing list
iii. Great outreach event!

5. Adjourn



