PROGRAM BOARD AGENDA
[image: ]Associated Students 
April 11th, 2016, 5:00PM 
SB Harbor Room
CALL TO ORDER: 5:03

A. MEETING BUSINESS
1. Roll Call 

	Name
	Note:
 absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)

	Alex Burrow
	Present
	Nicholas Balestrieri
	Late Excused

	Alex Levine
	Present
	Robert “Bo” Wolfe
	Present

	Blanca Yanez
	Present
	Shahar Roda
	Present

	Brendan Mansfield
	
	Sophia Barkhudarova
	Present

	Bret Rodriguez
	Present
	Syndey Wiklund
	Present

	Chrystal Anderson
	Present
	Tarush Mohanti
	Late Excused

	Ernesto Pina
	Late Excused
	Travis Thayer
	Present

	Haley Schroeder
	Present
	Wesley Clark
	Present

	Kimberly Goodwin
	Present
	Sara Maroofi
	Late Excused

	Javier Mansfield 
	Present
	Kelly Pearman
	Late

	Michael De Maria
	Present
	Menelik Dagnachew
	Present, early departure 7:00

	Timmy
	Absent Excused
	
	



1. Acceptance of Excused Absences and Proxies 
MOTION/SECOND: Wes/Burrow
Motion language: Motion to excuse Ernie’s, Nick’s, Sara’s, and Tarush’s lateness, Timmy’s absence, and Menelik’s early departure at 7:00.
ACTION: Vote: Consent 15 Present.

B. ACCEPTANCE of AGENDA/CHANGES to AGENDA
MOTION/SECOND: Wes/Bo
Motion language: Motion to accept agenda as amended.
ACTION: Vote: Consent 15 Present

C. ACCEPTANCE of ACTION SUMMARY/MINUTES of 4/4
MOTION/SECOND: Burrow/Wes
Motion language: Motion to accept the minutes from 4/4/16.
ACTION: Vote: Consent 15 Present

D. PUBLIC FORUM

1. Presidential Fraternity Council- 5/12
Speaker: We are trying to promote ourselves. We are a professional Fraternity. On May 12th from 8-12 we have the Hub and we are hosting a social.  It is kind of like a prom but bigger scale. We will have a DJ and Beer and Wine garden.  We need as many volunteers as we can to cover the CSO’s.  We will also have a poker tournament upstairs.  We need the speaker and sound system.
Michael: How many people are you expecting?
Speaker: I am assuming maybe 300 to 600 and as of now we are not charging any admission.
Michael: So you know the 15th is Extravaganza. We could accommodate a different sound system if there are less people.  If you want the more intensive system I’m just not sure if it will be available.
Speaker: We also need 2 police from the department. We don’t have any funding because we just started this year official.  
Levine: Is this a student DJ?
Speaker: Yes.
Levine: Because you said it’s a social you probably don’t want the music to be that loud?
Speaker: Exactly.
Chrystal: If we do help you out we can do 4 event staff and that’s all. Wes will be getting back to you.

2. Life of the Party- 5/6
Speaker: A campaign for being your most authentic self. It’s different in that it calls for all of the Peer Education Network groups to come together. I am asking for speakers and event staff. 
Michael: What day of the week is this?
Speaker: Friday, May 6th.
Michael: What kind of music?
Speaker: Just simple like Spotify Premium.

3. Pop Orchestra
Speaker: We take music from video games and things like that and turn it into a student orchestra. We are performing on Wednesday, May 25th at 8pm. I need 4 event staff, 1 lighting technician and 3 others for doors.
Michael: Your event time is 8pm to until when?
Speaker: I will say 10 just to be safe.
Michael: We usually use our own audio equipment for things we co-sponsor so if we help you out we will assume that we are using our own.
Speaker: Okay awesome.
Chrystal: Okay we will be getting back to you.

E. ANNOUNCEMENTS

F. WEEK IN REVIEW
1. Rain Supreme- 4/5
Levine: It was good it wasn’t a ton of people, mostly for people to walk through in between classes. They were really happy with it. They said they were going to work on more stuff for it for next year because the drought will not be over. For next year, I would definitely look into it, they’re super nice and whoever needs to get in touch with them I can help you.

2. Movie: Sisters- 4/5
Sydney: It was really funny. First showing 79 people, 119 at the second showing. 

3. Move Pre- Screening: The Huntsman- 4/6
Sydney: We gave out all of our tickets. At least 400 people showed up. It was just the right amount. The movie I heard was pretty good. That went well. The security was nice to work with and people were stoked on the promotion items. 

4. Storke Show: Whesli- 4/6
Bret: They were cool.  The ice cream machine is broken so that’s unfortunate. The performance was really good.  I would say about 40 people. 
Bo: They were really cool although they did lots of covers.
Travis: They sounded great and they were really easy to work with.

5. Goldroom- 4/7
Bo: This was an awesome show.  We did a lot of extensive pub for it. We did a promo code, sending an email to students who had previously bought tickets to our show. Google stops you from sending emails to too many people so I only sent about 3,000. I think we sold about 40-50 promo code tickets, that was $5 off online and in person. We ended at about 240 for ticket count and most people who bought tickets showed up.  Everything ran pretty smoothly. Our opener was a little late but Goldroom’s sound check went a little long.
Michael: I didn’t do the production advance quickly enough. It wasn’t communicated to me how they wanted it wired. Overall it was a lack of communication. I was swamped with Group Love’s stuff.  I ordered a lot of equipment because I knew it was an intensive show audio wise. Overall we made it happen. It was difficult day of show to accommodate them but we were more than capable.
Travis: There were some internal communication problems between Goldroom and his team I think.  We had a lot of new gear that ran perfectly for the show but because it was the first time using it all it took a little while longer. 
Levine: I heard a lot of great things from students that went. 
Shahar: Some students showed up with the ticket on their phone so we sent them to the ticket office to get it printed and then the ticket office was telling them it would cost more money to print, which doesn’t make sense.
Nick:  I worked with someone who didn’t really know what he was doing. Everything was okay but we had to reprint a lot of tickets and the machines weren’t printing them. I ended up having to walk a couple people in.  We had to have them email the PDF of the ticket to our email so we could print it. We had fixed the problem eventually. The ticket office system is not very intuitive. It ended up being okay. For the future, I feel like I don’t have a lot of power over the technological side of the ticket office and that’s where the problems normally arise. I would get more knowledge about that so you could fix potential problems instead of having to wait for them to fix it. 
Chrystal: The next ticket officer should sit in on training sessions.
Nick: You have to be a ticket office employee to be trained and sit in on those but that would be really useful. Maybe have the ticket officer become a cashier so that they know. 
Bo: The band was really cool and easy to work with.  I followed up with the manager and he thought it went really well. For Pub we had to go through a special process this time. We had to get photos approved by them and send them all the pictures that everyone took for the press. Everything got approved today. 
Chrystal: For pub, if we are selling poorly if we could come up with contingency plans early that would be better.  Maybe the promo code could have come up a couple days earlier. 
Sydney: I think for future shows around time of the Warm Up and Delirium I think the price is scary to some people. I think we need to somehow work with that and maybe lower the price during those times to increase volume? 
Chrystal: When we announced things like that, they should be calculated as well. 
Javier: Did the people who bought their tickets early get reimbursed?
[bookmark: _GoBack]Chrystal: That was the problem MD was concerned about, those people did not get the chance to use the promo code. 
Sydney: I thought it was just the discount off of the online ticket so that there was no extra fee, I think if we say it more that way people are okay with it. 

6. Storke Show: Lungs and Limbs- 4/11
Bret: They were cool. Came all the way from San Francisco. They were really nice. About 40 people there.
Tarush: It seemed lower than usual.
Travis: I think it was less due to the performer and more so people having school.

7. Pride Concert
Ernie: I think there were a couple problems with the artist specifically. During the day we had a band to go on at 5. They were good and a lot smoother than expected. The other band showed up late and during the performance there was a lot of feedback from the microphone. Attendance was about 80. I think the rain was a factor to why people didn’t come. People started leaving during the last performance due to the feedback.
Michael: I was never advanced a proper sound check schedule.  I did a 2 hour line check and sound check for Kitten. They didn’t have a piece of equipment, so we had to deal with that too. I was not aware I was doing audio for a 6-piece band until a day before. The sound check for the other 2 performers took about 5 minutes. The monitors weren’t properly ringed out. At that point I didn’t have a choice but to open doors. I think even if we had 15 minutes we could have made it better. It was a time issue. 
Ernie: On QCOMM’s end, they need see what their expectations are because 20 events was a lot for them to host. In terms of cultural week it went well but in terms of execution they need to minimize the number of events they have.  
Chrystal: If we do production for anyone make sure they advance with Michael immediately, the sooner the better. Wes you include in the emails things they have to do and make that important. And I think the rain did mess up attendance. 
Michael: I did enjoy the music a lot. I just feel bad about Le1f.

G. PREVIEW OF THE WEEK 
1. Movie: Concussion- 4/12
Sydney: Please poster for this. 6:30 I have Shahar, Levine, Burrow and Nick, and 9:30 I have Tarush, Ernie, Bret, and Blanca. I’m excited for this.

2. Hub Show: Jai Wolf- 4/17
Burrow: It sold out! It’s this Sunday, and because it is on Sunday we moved it up an hour so it’s at 7:30. Program Board call time is 5:30. If you aren’t going to be there please message Chrystal and me. One thing I want to make sure is we did 50 tickets reserved for them so we put 50 aside for them to get by Wednesday. If they don’t get them we will put the rest back up for sale.
Chrystal: How many event staff do you have?
Javier: 10.
Chrystal: Okay can you get some Dhadkan reps because I think we will need more bodies to make this run smootlyh. This is going to be a pretty big show. I need everyone to be on it and focused. 
Bret: Can you make sure everyone knows it’s 7:30 doors because the tickets say 8:30.
Michael: Who messed that up?
Haley: The ticket office. And they spelled Dhadkan wrong. 
Nick: I sent Matt an email earlier but he hasn’t gotten back to me. I didn’t say anything about the time but I talked about the spelling.
Chrystal: Make sure to tell him about the time too. 
Levine: This show was sold out in less than a day and there will be a lot of posts, please be professional. Don’t associate yourself with any of it. 
Chrystal: Let’s make sure that everyone knows that your access card and ticket have to match names or else you won’t get in. 
Burrow: Friday at 5 is the last time to switch any information. You can’t do it at doors. 
Haley: What was your plan if we have leftover tickets?
Burrow: We will address that when we get to it. 
Chrystal: We are getting posters printed. 
Sophia: He made it but I did a little bit. 
Chrystal: I think this is a great first event on this scale. I’m excited.

H. OLD BUSINESS


I. NEW BUSINESS
1. Comedy Pitch
Levine: X has taken a break from his episodes and wants to do a live version.  I thought he would be fun for a smaller comedy show either in Campbell hall, which is 800 or the Hub at 300. He’s pretty wide open for April and May. I have heard nothing short of stellar reviews of his live stuff. We aren’t passing a budget today but I wanted to see what you guys thought. 
Chrystal: The Hub is best for this kind of show.
Levine: Yeah, that could work out fine. I would have to play around with the budget but we have time. I was going to pass this off to Ernie because I will be packed with Extravaganza stuff. 
Tarush: I have seen videos before and I think they’re funny.
Nick: I do know that Embarcadero Hall is good for comedy.
Levine: Oh yeah, good idea.
Chrystal: I would really like to have it free.
Sydney: The seated Hub is hard to see sometimes so I think Embarcadero would be good and it would fill. I would say to maybe do it in May and do something after X and advertise it there. 
Levine: General consensus is this a yes? Okay, yes.

2. Lecture Pitches 
Ernie: X would be $X which is very good. It would be a lecture on Beyonce and feminism studies, social scripts, etc. I also wanted to bring up Zombie Debates. I asked for Campbell Hall because I thought it would be that big of an event. I just don’t know about before or after Extravaganza. I am just having trouble in terms of spacing it. 
Chrystal: IV theatre.
Ernie: Would you guys be interested in the first event? Yes. 
Sydney: So how would it work?
Ernie: Professors would talk about their field of study and how it would fit into a zombie apocalypse.
Levine: MD and I have brought up the idea of doing a senior speaker before commencement. Some sort of event towards the end of the year. 
Wes: A few years ago they did it around finals week, which wouldn’t be the best.
Levine: People don’t have finals at the same time and I can figure out the dates I just want to know if it’s something people are interested in. 

J. ACTION ITEMS

K. FINANCIAL ACTION ITEMS
1. Professional Fraternity Council- 5/12
MOTION/SECOND: Michael/Bo
Motion language: Motion to pass $650 for production and event staff the Professional Fraternity Council on May 12th in the Hub.
ACTION: Vote: Consent 19 Present.
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through: 
Additional approval required:

2. Life of the Party- 5/6
MOTION/SECOND: Michael/Bo
Motion language: Motion to pass $550 for production for Life of the Party’s event on May 6th for production.
ACTION: Vote: Consent 19 Present.
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through: 
Additional approval required: 

3. Pop Orchestra
MOTION/SECOND: Michael/Bo
Motion language: Motion to pass $420 for event staff and production Pop Orchestra event on May 25th in the Hub for production and event staff.
ACTION: Vote: Consent 19 Present.
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through: 
Additional approval required: 


L. REPORTS
Thursday Page/Slides
The Marilyn Report – 
The Commissioner's Report –  Tarush please update our calendar. Thanks to Wes again for holding it down Thursday. If you can go to Cowchella you should go. I want to go to Spring Splash at UC Riverside. I am going to get sashes for graduation. Furniture for production office should be there on Thursday morning.
Deputy Commissioner’s Report –  
Coordinators’ Reports
Alex Levine - 
Bo – Second offer for X is off right now. It expires Wednesday so I’ll keep you updated. Another thank you to everyone.
Ernesto- If someone knows how to video edit and wants to help me edit my drag performance I would really appreciate it. This is Human Rights week. I have been working out a rough guide on how to incorporate ASPB and filling out applications. I am hoping people for next year can just pick up this guide.
Haley- The event is up
Kimberly- Please pick up posters when I tell you we have them. Hopefully I want to work on doing surveys so if anyone wants to help me.
Javier- 
Michael- 
Nicholas- 
Shahar- 
Sophia- I’m working on the windbreakers and should have them pretty soon. I will be in Boulder, CO this summer if anyone wants to visit. 
Sydney- There are 3 films next week. Please plan to do at least one. 
Tarush – The apply page is up. I was thinking of a mailing list for people to sign up on our website
Assistants’ Reports
Alex Burrow- excited for Sunday
Timmy- 
Blanca- 
Bret- 
Travis- Just got confirmation for the screens for Extravaganza
Senate Liaisons
Sara Maroofi- 
Kelly Pearman- 
RHA Liaison
Menelik Dagnachew- 
ADJOURNMENT : 6:44
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