PROGRAM BOARD AGENDA
[image: ]Associated Students 
February 6th, 2017, 5:00PM 
SB Harbor Room
CALL TO ORDER: 5:04 pm
A. MEETING BUSINESS
1. Roll Call 

	Name
	Note:
 absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)

	Alex Burrow
	Present
	Robert “Bo” Wolfe
	Present

	Christina Chiocchi
	Early Departure (6:15pm)
	Samantha Richardson
	Present

	Ernesto Pina
	Early Departure (6:00pm)
	Sarah Soren
	Present

	Faith Webb
	Present
	Shahar Roda
	Present

	Isabella Iannitti
	Present
	Sophia Barkhudarova
	Present

	Jasmin Smith-Torres
	Present
	Stephan Bang
	Present

	Josue Garcia
	Present
	Sylvester Ikpa
	Present

	Justin Taing
	Present
	Tarush Mohanti
	Present

	Kailah Korsh
	Present
	Taylor Glatt
	Present

	Katherine Michel
	Present
	Jasmine Sandhu
	Present

	Leila Youssefi
	Early Departure (6:30pm)
	Jordan Mitchell
	Present



1. Acceptance of Excused Absences and Proxies 
MOTION/SECOND: Chiocchi / Faith
Motion language: Motion to accept Leila’s, Christina’s and Ernie’s early departure 
ACTION: Consent Vote: 21

B. ACCEPTANCE of AGENDA/CHANGES to AGENDA
MOTION/SECOND: Justin / Shahar 
Motion language: Motion to approve agenda as amended
ACTION: Consent Vote: 21 

C. ACCEPTANCE of ACTION SUMMARY/MINUTES of 1/30
MOTION/SECOND: Faith / Jasmin
Motion language: Motion to approve minutes from January 30th
ACTION: Vote: 

D. PUBLIC FORUM
1. IV Surfrider  – Fundraiser / Benefit Surf Concert on February 25th at Dogshit Park on 68 block of Del Playa. They are looking for two speakers and two mics for the event. This event is taking place from 12pm – 6pm. 
2. Extension Students at Extravaganza 
Alex – College of L&S Senator – Associated students as a whole doesn’t really incorporate the international community a lot. One is representation and then the fun that comes from being within the university. A lot of international students are extension students, they can’t go to certain events that fees aren’t paid for. Bo and I spoke with having some sort of fee that they pay for the event or how do we go about having a form of a ticket that folks could buy for events? 
3. Take Back the Night – On Campus Outreach Coordinator for TBTN – Sexual Assault awareness month in March – April 20th for Sound System – There will be speakers at the event from 4-8pm.

E. ANNOUNCEMENTS
1. Ernie – We have a space reservation for the Drive-In! 
2. Christina  - This festival was interested in potentially having us doing publicity for their company. We need better communication; no matter how large or how small the event. Make sure you fill out the spreadsheet. 
3. Bo  - I hired receptionists. 

F. WEEK IN REVIEW
1. Bleed For This 1/31 – 
a. Kailah – Did not do very well. 11 at the first showing, 25 at the second showing. These are our lowest numbers so far this year. We didn’t have posters for this event and a flop in the box office. 
b. Bo – We can look into the sandwich boards in IV Theatre and the kiosks at IV Theatre as well. 
c. Sarah – I think we should also do Facebook advertisements if it fits in the budget. 

2. BOTDJ 2/2 – 
a. Shahar – Hospitality – Thank you Kailah and Tarush, even with one of the judges arriving early. All the contestants arrived on time and were easy and cooperative, best to note for future openers. All the judges expressed how much they enjoyed the show. I think we should keep our relationship with Brownies and Lemonade open, Coyote Kisses sound check was quick. 
b. Josue – If any time the DJ is not sound checked if we could talk to them. We have to assert to the talent that it’s too loud if they don’t sound check. We talked to Elephante before the show and it wasn’t a problem but with Coyote Kisses it was 10 minutes of having to fix the volume. 
c. Josue – If we can get all people who use CDJ’s, so that the guests can only use CDJ’s. We can work out the order better with whatever kind of equipment. Coyote Kisses was really lenient because he asked for a 4 ½ ft table, and we tried to get them a better table. We were able to help since we put it on the boxes that people use. 
d. Shahar – At this point we should just invest in higher tables. Events Safety – People were trying to sneak in by subway. 
e. Sylvester – 30 people tried to sneak in upstairs. I told them it was a free event but continued to happen multiple times. 
f. Shahar – One of the contestants walked onto the barricades and then crowd-surfed into the audience. Whatever events safety was working right in front of the stage and I had to ask him to pull him back into the stage. We should work on those new radios as we had multiple issues. Publicity – We printed posters on Monday before meeting and then it was approved by MGMT during the meeting.
g. Chiocchi – I think last week was just a sticky situation. We prioritized event attendance in general over people putting up the correct poster. 
h. Shahar – We should use our Instagram Live story. DOORS – We opened doors 2 minutes early. We had 235 people attending, also lower than last year. It seems like a lot of people stayed for Coyote Kisses. There was also nothing in the rules that the winner of BOTDJ’s can’t submit. 
i. Sam – I was talking to Jasmin and she said we were going to get the scanners between 7-8pm, and Ray gets there before the event and asks me if it’s a ticketed event. Originally Ray said we were going to send people to will call and he would give me their tickets. He then came over and printed out all of the tickets, essentially deeming us Will Call. There was also no reservation limit this past time. 
j. Jasmin – For the next event this should be worked out. I’m going to talk to him but for future references lets go through the ticket order with Ray. 
k. MD – The way that the ticket order was put in was where the confusion came from Ray. 
l. Tarush – I think what if we give them the categories they could be judged on.
m. Shahar – I think it was a good idea to have submissions open during break. 
n. Soph – For BOTDJ what if we announce top 3 instead of top 5

3. IV First Friday 2/3 – 
a. Justin- Event didn’t happen, looking at options. 2 options- Moving to 24th of Feb, we would still have Shy Girls perform but 2 other events that night where event staff and production staff are needed.  Hiring out sound could cost 1-2k, we have it in budget just a matter of using expense. Alternative date with new artist, March 3rd.  Wouldn’t pay for sound.
b. Bo- show of hands who can’t work the 24th?
c. Josue- additional sound might be less than paying for Shy Girls and a new artist. Might as well rent out another sound company to run sound and equipment. 
d. Bo- if we did rent out sound, would we have to bring the hub system out to the park?
e. Josue- Program board staff would be removed from sound. We would need a monitor board, it would be easier to use their equipment. 
f. Sylvester- what are the two events on the 24th? Are there event staff required?
g. Christina- secondary to finances, but keep in mind swapping artists, changing means pubbing from the ground up.  
h. Josue- Wouldn’t we still put up new posters with new date? Shy girls sound like they have pull
i. Tarush- if we do move the date we can keep the same general theme of event, just change artist. If we were to move to the 3rd I would keep everything same except artist.
j. Josue- possibility of new artist?
k. Justin- not lined up, but people in mind are Mild High Club, Joey Purp, Pinegrove, Khalid. Don’t know about availabilities.
l. Josue- if we push it to March 3rd, only 2 events that week. 
m. Sophia- March 3rd means giving up a Hub date.
n. MD- getting too late for March 3rd date anyway.
o. Bo- informal vote here?
p. Justin- feel like getting a new artist is possible, if we stick with 24th a lot of work for people that entire week. Thanks for being patient.
q. Sarah- If we’re doing the drive in, we could invite schools to event that night.
r. Josue- the date of event also affects surfrider.  

4. Zeal Levin 2/6– 
a. Justin- That didn’t happen either, rescheduling to spring.
b. Tarush- what about the opener?

G. PREVIEW OF THE WEEK 
1. Birth of a Nation 2/7 – 
a. Kailah- doesn’t have a lot of buzz on Facebook, working @ 7: Jazz, Soph, Shahar, Sam @10: Ernie, Christina, Tarush, Sarah
b. Soph- Can anyone switch with me?
c. Bo- I can.

2. Battle of the Bands 2/2 – 
a. Justin- happening Thursday, call time 6:30. Last of bands coming in around 6, judges arriving at 7. Finalists confirmed, still waiting to hear back from new noise about their judge. No performer, 5 bands. No hospitality, I’m going to do it myself, not much hosp. Water, chips, salsa. End 10:50, hoping to be done by 11.
b. Taylor- sound check times?
c. Christina- I’m going to be late because I have catalyst.
d. Justin- posters, ticket link went live.
e. Christina- haven’t been reached out to for press, do I need press approved?
f. Justin- putting KCRW promo items on info table.

3. Max Gardner Storke Show 2/13

H. OLD BUSINESS
1. X17 – 
a. Burrow- everyone should’ve met last week, need update from subcommittees
b. Justin- met yesterday, not much to do without theme. Photo booths, face painting, 
c. Burrow- last year talking about sustainability activities. Did demonstration storke plaza with rainwater. Energy playground, see saw that creates energy. Expensive, not in budget. In contact with him for updated pricing.
d. Justin- different artists we’ve worked with before, pretty much it. Waiting on them. For photo booth, I have a call with brand from LA Bosco, high def gif booths. Sleek booth, customized background. 
e. Christina- theme and release meeting after meeting tonight, voting on top 5 theme ideas, deciding by midweek this week. Most popular will be the one used. Format same as last year.  Meeting tonight after meeting in office. Cosponsorships- haven’t met yet, send out email blast with rundown of how to reach out to companies, sponsorship packet. 
f. Burrow- meet sometime this week
g. Christina- Ernie’s been pretty busy, tech week. 
h. Burrow- meeting Friday 8am


2. Get Out – 
a. Kailah- next Wednesday, very excited. Posters ready, 20 t-shirts and 10 beanies. Put in fb event that first 25 people to arrive will get promo item. 2 spots open, half board event.

I. NEW BUSINESS
1. ASPB Stickers – 
a. Leila- We met, want to have 2 regular stickers as well as 3 specific stickers. Regular- our logo with whatever design chosen, one transparent one dye cut.  300 each.  Each designing own sticker design, we’ll send these designs out by email. 
b. Sarah- all the designs we’re working on will have logo
c. Leila- need to redo budget
d. Sam- will they be the same size? Maybe they should be a little bigger. 
e. Leila- since we’re tabling for each hub event now, I think it’s not too many
f. Tarush- in event we can’t give out all stickers we can always give them out next year.
g. Leila- budgeted around $750.
h. MD- a lot compared to normal
i. Christina- smart to have stickers left over so that at beginning of year the graphics team isn’t expected to have designs ready.
j. Tarush- could we increase the budget right now?
k. Soph- updated budget and designs before we vote on them.
2. Slack – 
a. Tarush- proposing we switch to slack instead of groupme. Thinking this because we share files and docs all the time that get lost. Slack you can search for things, individually message people. Desktop and mobile. Can make channels that are subsets of who’s in the group, for groupme we need to make a new chat entirely, but with slack you can make it within the aspb channel. That way you can discuss and others can see what you’re talking about. More professional and more organized. I propose trying this out, seeing how we like it. Keep groupme for more social aspects. Slack is good for professional things. 
b. Justin- can make private channels,
c. Tarush- can add pics and phone numbers. Everyone has mini profile. What do you feel about using for a week or two? Was everyone able to join it? You’re an admin Bo. 
3. Extension Students at Extravaganza – 
a. Sam- we should discuss it, unreasonable to expect us to scan tickets. Just checking access card takes forever, scanning tickets shouldn’t be an option. Wristbands day of or day before? Extra fee we could calculate out.
b. MD- two ways to be an international student. Education abroad program- get access cards so they can attend extravaganza. Extension- separate, not for credit, cultural experience. Those on exchange program through EAP can get access cards. We have talked about there’s about 10k people in extension program, how you say some can or can’t get in. 
c. Justin- one my issues with it is most organized way of making it happen is to have extension students reserve ahead of time. Don’t think that works very well. 
d. Burrow- in the past we sold tickets before it was students only, open to public. What was mindset for that?
e. MD- drake year, he blew up between booking and performance, overcapacity at stadium. Students from santa cruz rented busses, fence almost came down at entrance, back stage fence almost came down. Declared country wide emergency site. Can’t let general public in again. 
f. Josue- way to identify extension students vs international students? What if 2 weeks before we make them pick up some sort of bracelet. 
g. Bo- has to be some sort of check. 
h. Faith- not all international students, riverside allows each student to get guest ticket. If we can figure out easiest way to do it… nice for students in extension waiting for graduation
i. Bo- if they payed student fees at least one quarter, good to go before extravaganza. 
j. MD- give tickets to unaffiliated students but not to unaffiliated city college.
k. Steph- what about delirium and the warm up?
l. Faith- problem with people using other people’s access cards, could slim it down, give them a chance to get in legitimately. 
m. Burrow- if it’s as unaffiliated as it is, do we want to entertain this as an option? Thought it was integrated with UC system, sounds like it could be anyone.
n. Soph- reach out to EAP, tell them if they get an access card they can gain access
o. Taylor- extension students don’t pay ASPB fees.
p. Kailah- idk if we should pub… extension students are socially involved, a few have friends on campus, friends going. Not extension student problem, issue for individuals. 
q. Bo- might not want it to be a public thing, let EAP know. 
r. Jasmine- I can reach out to EAP. 
s. MD- maybe get more information from extension, how they categorize students.
J. ACTION ITEMS

K. FINANCIAL ACTION ITEMS
1. IV Surfrider
MOTION/SECOND: Josue/ Shahar
Motion language: Motion to table IV Surfrider indefinitely.
ACTION: Consent Vote: 18 present
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through: 
Additional approval required:

2. ASPB Stickers
MOTION/SECOND: Tarush/ Alex
Motion language: Motion to table ASPB stickers until Feb 13th.
ACTION: Consent Vote: 18 present
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through:  
Additional approval required:

3. Take Back the Night
MOTION/SECOND: Tarush/ Alex
Motion language: Motion to pass $350 for 5 event staff for Take Back the Night
ACTION: Consent Vote: 18 present 
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through:  
Additional approval required:


Thursday Page/Slides
The Marilyn Report – As budgets due Wednesday, women of color conference this weekend 10am. Trevor Noah
The Commissioner's Report –  working on budget, new method for tracking budget. Been using that. Coming back next week w how much we’re spending/passing. Live Nation got back to me about regina spektor, will send us 4 tickets. Want us to put up posters at ticket office. Starting up stipend committee again. 
Deputy Commissioner’s Report –  absent
Coordinators’ Reports
Alex- 
Christina- 
Faith- 
Isabella- 
Jasmin- 
Josue- 
Kailah- please poster for get out.
Leila- 
Sam- 
Sophia- 
Stephan-
Tarush-  hop on that slack, don’t slack on that. Working on predictor thing, doesn’t look like birth of a nation is going to do well. More pub, the better. Holding workshop
Assistants’ Reports
Justin- keep you updated on progress with 1st Friday, excited for storke show next week. battle of bands,
Katie- 
Sarah- 
Shahar- 
Sylvester-
Taylor- girl scout cookies
Senate Liaisons
[bookmark: _GoBack]Jasmine- my job is to communicate between us and senate, use as resource for further outreach. Senate meetings live feed on Facebook.
Jordan- 
RHA Liaison
TBD
ADJOURNMENT : 7:10 pm
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