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1 Program Board Agenda
Associated Students Program Board
January 12th, 2015

SB Harbor Room
CALL TO ORDER: 5:07
A. MEETING BUSINESS

1. Roll Call 

	Name
	Note:
 absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)

	Alex Alacron
	Late—excused 5:53
	Michael De Maria
	

	Alex Hubert
	
	Robert “Bo” Wolfe
	

	Alex Levine
	
	Sarah Cragin
	

	Benjamin Simons
	
	Serena Sogules
	Absent--excused

	Brandon Pineira
	
	Sophia Barkhudarova
	

	Carla Ni
	Late—excused 5:14
	Timmy Linetsky
	

	Chiocchi Chiocchi
	
	Wesley Clark
	

	Chrystal Anderson
	
	Zach Barrett
	Late—excused 6:00

	Jared Payzant
	Departed early 6:55
	
	

	Kate Ni
	
	Kim Goodman
	

	Kyle “Diddy” Didier
	Late—excused 5:09
	Daisy Fernandez
	Absent--excused

	Leonardo Vargas
	Late—excused 5:11
	Jenna Anderson
	


1. Acceptance of Excused Absences and Proxies 
2. MOTION/SECOND: Clark/Wolfe

3. Motion language: Motion to excuse Alex A., Carla, Kyle, Zach, and Jenna's late arrivals; Serena and Daisy's absences; and Jared's early departure.

4. ACTION: Consent (13)

5. Staff/Advisor Instruction/Request: Insert if Applicable 

6. Responsible for Follow-through: 

7. Additional approval required: 
B. ACCEPTANCE of AGENDA/CHANGES to AGENDA
MOTION/SECOND: Clark/Hubert

Motion language: Motion to accept agenda as is.

ACTION: Consent (15)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
C. ACCEPTANCE of ACTION SUMMARY/MINUTES

1. Approval of our Action Summary/Minutes – 1/12 Meeting
MOTION/SECOND: Chiocchi/Pineira

Motion language: Motion to accept 1/12 Minutes

ACTION: Consent (15)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
D. PUBLIC FORUM
1. Catalyst Launch Party
1. Michael: February 18th at IV Co-Op. 5pm-10pm. Expecting similar event as December Launch 
Party. Local art showcase, live music, readings. Incredible reception last time. Need 
production and 4 event staff. 
2. IV First Fridays
1. Hiro: February 6th 9pm-1am. Theme is Valentine's Day. “Roses in the Park.” Promote all 
types of love and social justice. Live bands, spoken word, local artists. Need production and 
generator. 

2. Michael: Last time, IVFF rented their generators from IVPR and a private company.

3. Hiro: Would PB be interested in consistently working together on IVFFs for the remainder of  
the year?


4. Ben: We had discussed how we would handle that based on our workload, which will 
increase in Spring. But we would like to explore that in the future. 


E. ANNOUNCEMENTS
F. WEEK IN REVIEW
1. American Beauty 1/13
1. Chiocchi: Around 50 attendees for the 1st showing, not sure about 2nd showing.

2. Ben: Around 100 people for the 2nd showing. Another thing, a homeless man came and 
camped out during this showing. He didn't cause a problem or anything, but I was not sure 
of our protocol on that. We don't want anything to happen. Then again, we do allow 
community members in when we do not sell out.
2. Juno 1/20
1. Chrystal: It was a lightly-attended event. Actual numbers unknown. 
3. Storke Show: Laso 1/26
1. Chrystal: It was interesting. Nice guy. 

2. Carla: We should really create a lineup poster for the rest of the quarter

3. Chrystal: Next show is February 4th. 

4. Ben: Since ice cream is taking a while, maybe we can get cookies in the meantime. 
4. Gio's Open Mic 1/21
1. Chiocchi: Really, really fun. People were stoked to hear we're having two shows back-to-
back. Really good turnout. We had the perfect amount of pizza for $200 considering we 
weren't fully packed all night.

2. Ben: I really want to emphasize that we should really put on events that we ourselves would 
want to attend
5. Zodo's 1/22
1. Carla: It was stressful at the beginning because we didn't have enough people and it was 
hard to keep track of people signing up while answering questions and making sure lanes 
weren't getting stolen.

2. Bo: We should use walkie-talkies during these events. And better signs.

3. Levine: We can create a How-To guide for these types of smaller events, like a checklist. 

4. Hubert: I heard that the night manager was giving Alex A. a hard time, and I want someone 
to speak on that.

5. Ben: I was the first one there and started getting things ready, and when I tried to transfer 
things over to Alarcon when he came, the manager got confused and that's probably why 
she was giving him a hard time.

6. Sophia: Next time, we can hang a poster of bowling rules.

7. Wes: A lot of people came. We can definitely do this event again during the school year 
without worrying that people won't come.

8. Ben: Instead of going till 1am, let's end it at midnight. We were getting sleepy, and a lot of 
people just stopped showing up after midnight. Or do shifts. 

9. Sophia: We can do it until 12am during the school year and 1am during the summer.

10. Kate: We had about 270 people participate total

11. Diddy: We really need to enforce that minors should not be drinking. 

12. Chiocchi: This sounds like it should be a full-board event. With shifts, at least. 

13. Carla: I don't know if we need full board. Once we figure out a more efficient system, we 
wont need more people. 

14. Hubert: Is there a way we can set up closer to the shoe rentals? So that people don’t get lost 
and confused from our booth to the shoe rental booth?
G. PREVIEW OF THE WEEK
1. As above So Below – 1/27

2. Gio's Open Mic – 1/28
1. Chiocchi: It will be just like last week. 

H. OLD BUSINESS
1. BOTB – 2/12
a. Chrystal: Only 1 submission so far. We can push the deadline to later, but then we'd have to reschedule our listening party. Current deadline is 1/28. Let's change it to 12pm on 1/30. Listening party 1/30 at 5pm. Rose Lane Studios is interested in offering studio time for 3 songs as a prize. I have also talked to KSCB's studio, but Rose Lane seems to be more interested. Judges are still being selected. 
2. BOTDJs – 2/4
a. Levine: This deadline is 1/29 at 4pm. Listening party right after X meeting that day (7:30pm). We've had 2 submissions. We have a couple judges, including T-Fresh. Still working on guest judge.
3. X
a. Brandon: We seem to be very confident about our headliner vote from X meeting, so I'd like to pass money tonight. I also want to pass the entire X budget tonight. I have the finalized 2014 budget. Last year, we were billed a lot extra from the police for new logistics and set-up outside of the venue, so I reflected that. I added more to backline.  
I. NEW BUSINESS
1. HUB Show 1+2+3
a. Ben: Side note: As part of the AS Green Bill, we are trying to move away from paper agendas and budgets for meeting. One day, we will be able to put everything on a projector screen.

b. Levine: Artist 1 is an up-and-coming electro pop artist, a genre we haven’t hit up this entire year. Potential 3/3 date. 

c. Chiocchi: How confident are we that this can sell?

d. Brandon: The venue listings look good. They’ve played from 500-2,000 people. 

e. Ben: I'd be interested to see if we change our ticket percentages to 80-85% students to better reflect what our losses can be. Alarcon, can we take a look at the past 2 years of shows and their percentage breakdown? 

f. Alarcon: Yes

g. Chrystal: As a student, I don't know if I'd go to a concert on the Tuesday before Dead Week. 

h. Brandon: The ECen dates I'm working with are 3/4 or 3/6, so be ready to see if you're comfortable to do two shows in one week. 

i. Chiocchi: I think if we're going to do two shows in one week, we should be very sure those shows will sell. 

j. Alarcon: A lesser-known band will do best on an early weekday as opposed to a Friday or Saturday.

k. Wes: I don't believe the event staff this year will be able to handle two shows in one week. 

l. Zach: Artist #3's manager approached us for a possible 5/7 or 5/8 show. Their name sells itself. Amazing performer who has been around for a long time. I think at least once a year, we should do a throwback like this. Student prices are a really, really good deal. Just came out with a new album.

m. Hubert: I am 100% for this show. This artist is the ambassador of the Bay, and we have a huge population of Bay Area students. I saw them last month for the first time and they killed it. 

n. Michael: I support this show. The artist is a legend. This is like the Bone Thugs-n-Harmony show last year, which was special for me and a lot of people. This will be special for a lot of people

o. Zach: I've also heard  they are very easy to work with. This should not have the problems of BTNH.

p. Alarcon: Are they big enough to make this a student-only show?

q. MD: I don't think they are. I would say they are on their way down if they're not on they're way up. If we do make this a student-only show, we need to increase Student prices

r. Hubert: They are definitely not on their way down. 

s. Ben: I've got to agree. They're still relevant but I think we should still raise Student prices to $15.

t. Zach: Artist #2 is a bit of a wild card. 2/15 show. I think selling this show would not be hard at all. They have a cult following. It would be an exceptionally entertaining show. But there may be blood.

u. Hubert: I think we we can do this and it would sell, but we would definitely get a lot of shit for it. We'll get some people who will not agree with this booking, but a lot who will be excited to see them. Do I think it will sell out? No. But we can do it.

v. Chiocchi: I was just watching a couple of interviews with this Artist, and they seem really out of it. From a hospitality perspective, it worries me. 

w. Ben: I also have my doubts about this show. While Lil B is ridiculous, he really promotes positivity, whereas this Artist promotes some really ignorant things. I would like to keep our track record clean considering where we want to see this Board going in the future. I don't want to be associated with this music, I don't want to deal with the increased police presence, and I don't want to deal with his potential antics offstage. But I will take the hit if Board votes for it.

x. Wes: Again, since this event is so close to other shows, event staff will probably not be that excited to sign up. I think a good pace is one show a week. 

y. Michael: Can anyone speak to the actual quality of his performance?

z. Kate: This show is also on a Sunday of a long weekend. If we aren’t sure this show is going to sell great on a regular day, it will do even worse on this date. 

aa. Levine: I read a review of their show and it said the Artist had good energy and put on a good performance. I don't remember reading anything negative.

ab. Diddy: I have been reading that Artist is now off drugs

ac. Zach: I would not propose this show if I didn't think this would sell really well. I've read really good reviews of their shows. I just don't know what kind of person they are. Money-wise, student-wise, and entertainment-wise, this would be a great show. It's just about if we want to deal with potential problems off stage. Also, about what Ben said, they don't have the best image, but so don't a lot of people in this genre. They don't sing about the nicest things.

ad. Hubert: The more I've been hearing this discussion, the more I want to lean away from this. The Hub is not a real venue, and we would not be able to accommodate the spectacle that the Artist usually has at their shows. We have to remember these limits. 
2. ECEN Comedian
a. Brandon: Since our previous ECen artist declined, I have looked at these artists. I have 3 available. Comedian 1 sells for $65+ usually, and are available on 3/6. Comedian 2 can do 3/6. Comedian 3 can do 3/4 and 3/6 

b. Chiocchi: I would vote for Comedian 2. They pull a large audience from both their comedy work and music. Comedian 1 is also hilarious and awesome, but these prices are very high.

c. Ben: Agreed, Comedian 1 is my first choice, but I don't think anyone can sell at those prices. Again, Comedian 2 would have great draw. Comedian 3 has a connection to our childhoods, and if I saw them on a poster, I would be stoked. They still got it.

d. Hubert: Comedian 1 is my 3rd choice, as ticket prices are just too high. Comedian 2 is absolutely hilarious. Their comedy will sell itself. Comedian 3 is really well-priced. 

e. Brandon: On the rider, it said Comedian 3 will likely be doing an improv show, so we'll be getting some variety there. 

f. Carla: Comedian 1 is my first choice, but the prices need to change. I worry that people may think Comedian 2 is too similar to a previous show, and it may appeal only to the same crowd.

g. Brandon: I've calculated reducing the ticket prices for Comedian 1, and we would take a huge hit. It would be difficult to lower them by much.

h. Zach: As what would sell well, I rank Comedian 2, Comedian 1, and then Comedian 3. Comedian 3 is great, but not very relevant. Comedian 1 is very relevant. I would personally would like to go with them. 

i. Alarcon: Now considering that ticket prices aren't going to budge, I lean towards Comedian 2. The students will love it. I don't think too many people will be upset about their similarity to a previous show. 

j. Diddy: I like Comedian 3. It's cheap, it's unique, it's a throw-back. 

k. Kim: I'm in support of Comedian 2. They're coming out with a new comedy pilot soon. 

l. Brandon: If we're not comfortable with $35 for Comedian 1, the best we can do is reduce to $30 if we change offer prices. It would narrow our offer range. 

m. Chiocchi: Comedian 2 is the most relevant. My biggest worry about Comedian 3 is whether they are very relevant and worth $19 to that many people. 

n. Kate: I don’t know if Comedian 1 even does comedy shows at colleges, and we haven’t had a comedy show here in such a long time. This would be a really special show to bring to the students. 

o. Hubert: If we hesitate to price shows with big musicians at $30-$35, then we should really hesitate to charge that much for a comedian. Remember, this offer is for a lot of money, more than we even spend on the X headliner. If we are going to spend this much money, we may as well spend it on a musical artist. I think Comedian 2 is the best choice. 

p. Leo: How is the production for this going to be different from a musical performance?

q. Brandon: Stage can be smaller. Fewer instruments. Lighting more simple. Everything is more simple. 

r. MD: Security is lower. Sometimes, there wont even be barricades. 

s. Carla: I would like to see a new, wider audience, which is better achieved by Comedian 1 than Comedian 2.

t. Ben: We can pay for this against capital reserves, which makes me feel better about taking a loss on Comedian 1. I just cannot see them selling for more than $30 even though they are super relevant and their popularity is off the charts.

u. Informal vote: Comedian 1 has 9 votes. Comedian 2 has 4 votes. Comedian 3 has 2 votes. 

v. Second round: Comedian 1 has 10, Comedian 2 has 7 votes. I suggest we first make an offer to Comedian 1 with a very narrow range, and if that gets rejected, we go straight to Comedian 2. 
3. War Stories
a. Chiocchi: Speaker in the Hub. He ran Special Ops Training for Marine Corps and just retired. Now runs GORUCK, which is a massive fitness challenge. He offered to speak virtually for free. He will discuss how bullets don't win wars; it's diplomacy and humanitarianism. Basically, he will talk about his entire experience there. He is a riveting speaker. This does conflict with the Catalyst Launch Party. That date is not absolute, but it's our best date.

b. Hubert: I think this will be a really good event. Not a lot of people at UCSB are familiar with the experiences that people in the service have and the sacrifices they make. It's a really cool cultural event. 

c. Chiocchi: We can easily fill this show with ROTC kids.

d. Hubert: There's also a veterans group on campus and a Military Loved Ones group.

e. Ben: Even though the Catalyst Party is on the same night, we're going to draw two completely different crowds. 

f. MD: Both events need Production, though. We would need to pick between the two. 

g. Chiocchi: We can move it to 2/17, 2/20, 2/23, or 2/25. It would be a half-board event. Let's start with 2/25. Since he is speaking pro bono, I increased his travel expense coverage. This event will likely be 7pm-8:30pm.
4. AS Website Revamp
a. Kate: Alex Hill from AS Office of the President is proposing a complete AS website revamp and wanted our input on what we would want on our sub-site. He is presenting on Thursday and wants our feedback by then. However, we already have a DMC, so we need to talk about how that would work. Plus, our website is our own and not exactly affiliated with AS. He said the project would take 7-8 months. If he can get the ticketing website linked to our site, that would be ideal. That's the only improvement I can see being made. 

b. Chiocchi: If we need to ever re-do our website, we can keep it in house. 

c. Ben: We can possibly use this to digitize our PA system check-out.

d. Kate: Digitize our entire inventory. 

e. Hubert: I don't think we need to involve them at all.
5. OITNB Speaker
a. Chiocchi: 2/26 in Campbell Hall. This show has massive popularity. This may be cosponsored by Womyn's Commission. We can especially reach out to the LGBTQ community. Arts & Lectures is bringing the author, Piper Kerman, to speak, so we can build off of that publicity. 

b. Zach: The hype is there. The show is huge and easily accessible on Netflix. I haven't seen her speak. What would she talk about?

c. Chiocchi: Most likely about her experiences as being an openly gay comedian and actor. 

d. Hubert: I think this would be a really good event. $10 ticket prices are super fair. The pull of the TV show alone will sell the tickets. 
6. Holocaust Survivor Lecture
a. Chiocchi: This would be a Hub speech for the first week in May. She and her sister are both Holocaust survivors. She formed CANDLES (Children of Auschwitz Nazi Deadly Experiments Survivors). Within the next decade, we will no longer have the opportunity to bring Holocaust survivors to come and speak. 

b. MD: Was she here recently?

c. Chiocchi: Not that I recall. 

d. Carla: This would be a great event. 

e. Chiocchi: Last year, the managers of Pollock Theater offered us use of their theater to make up for a mix-up with film scheduling. This is my first choice. 

f. Wes: My problem with this event is that I've seen speakers like this before, so I would not feel drawn to go to this one, and this may be true for others.

g. Hubert: I've never seen a Holocaust survivor speak, and like you said, our window of opportunity is running out. 
h. Ben: UCSB has the largest Jewish populations of all the UCs, so I see no way how this could not sell out. You can never be over-educated about this topic. In a few years, the only information we'll get on this topic will be from books and TV. 

i. Levine: I think a talk like this is not something you can only get value from once. Every survivor has their own story and a lot to teach us. 

K. FINANCIAL ACTION ITEMS
1. X 
MOTION/SECOND: Pineira/Anderson

Motion language: Motion to pass $385,575 for Extravaganza 2015. 

ACTION: Consent (19)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 

MOTION/SECOND: Pineira/Levine

Motion language: Motion to offer #1 Spot to Artist starting at 85k and ending at 100k. 

ACTION: Consent (19)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
2. Comedian
MOTION/SECOND: Pineira/Anderson

Motion language: Motion to pass $156,780 against capital reserves for Comedian 1 on 3/6 at the ECen starting at 100k with ticket prices at 30/35/40 and ending at 110k with ticket prices at 32/37/42 

ACTION: Motion passes 17-2-0

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 

MOTION/SECOND: Pineira/Anderson

Motion language: Motion to pass $126,030 against capital reserves for Comedian 2 on 3/6 at the ECen starting at 65k with ticket prices of 22/32/40 and ending at 80k with ticket prices 25/35/40 contingent on a rejection of offer to Comedian 1.

ACTION: Consent (19)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
3.Hub Show 1 on 3/3
MOTION/SECOND: Barrett/Levine

Motion language: Motion to pass $16,932 for Artist in the Hub on 3/3 starting at 5k and ending at 10k with ticket prices of 15/19/23.

ACTION: Passes 10-8-1

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
4.Hub Show 2 on 2/15
MOTION/SECOND: Barrett/Didier

Motion language: Motion to table Artist indefinitely. 

ACTION: Passes 17-2-0

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
5. Hub Show 3 on 5/7 or 5/8
Zach: I worked out different budget with lower ticket prices. I changed percentages to 85% student.
MOTION/SECOND: Barrett/Hubert

Motion language: Motion to pass $16,932 for Artist in the Hub on 5/7 or 5/8 starting at 6k and ending at 10k with tickets at 14/16/18

ACTION: Consent (19)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
6. Catalyst Launch Party
MOTION/SECOND: Clark/Goodwin

Motion language: Motion to pass $800 for production and event staff at the Catalyst Launch Party at the Co-Op on 2/18.

ACTION: Motion passes 16-0-3

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
7. IV First Fridays
MOTION/SECOND: De Maria/Pineira

Motion language: Motion to pass $400 for production for IV First Fridays on 2/6 at Perfect Park. 

ACTION: Consent  (19)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
8. War Stories
MOTION/SECOND: Chiocchi/Vargas

Motion language: Motion to pass $2,570 for War Stories in the Hub on 2/25

ACTION: Consent (16)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
9. Holocaust Survivor
MOTION/SECOND: Chiocchi/ C. Ni

Motion language: Motion to table Speaker pending more information. 

ACTION: Consent (16)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
10.OITNB Speaker
MOTION/SECOND: Chiocchi/Linetsky

Motion language: Motion to pass $8,445 for Speaker in Campbell Hall on 2/24 starting at 5k and ending at 7.5k with ticket prices of 10/15/15. 

ACTION: Consent (16)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
L. REPORTS
1 Thursday Page/Slides
Facebook Factory

The Marilyn Report – Yield
The Commissioner's Report-- I will try and reschedule our missed February meeting so we don’t have these extra long meetings. Also, the higher ups at school have contacted us about Deltopia. I will update you more as we discuss more. Don't forget to poster.
Deputy Commissioner’s Report--Yield
Coordinators’ Reports
Alex A., Brandon, Carla—stickers will be coming in on Friday, Chiocchi, Kate, Leo, Michael, Robert, Sarah, Serena, Wes, Zach
Assistants’ Reports
Alex L., Chrystal, Jared, Kyle, Sophia, Timmy
Senators: 
Daisy, Jenna
RHA:
Kim
ADJOURNMENT :
MOTION/SECOND: Simons/Pineira

Motion language: Motion to adjourn this meeting at 8:11

ACTION: Consent (16)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
10 | Page

