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ASSOCIATED STUDENTS




Associated Students Program Board
November 3rd, 2014

SB Harbor Room
CALL TO ORDER: 5:07
A. MEETING BUSINESS

1. Roll Call 
	Name
	Note:
 absent (excused/not excused)

arrived late (time)

departed early (time)

proxy (full name)
	Name
	Note:
absent (excused/not excused)

arrived late (time)

departed early (time)

proxy (full name)

	Alex Alacron
	
	Michael De Maria
	

	Alex Hubert
	
	Robert “Bo” Wolfe
	

	Alex Levine
	
	Sarah Cragin
	

	Benjamin Simons
	
	Serena Sogules
	6:15—depart early

	Brandon Pineira
	
	Sophia Barkhudarova
	

	Carla Ni
	
	Timmy Linetsky
	

	Christina Chiocchi
	
	Wesley Clark
	5:20—depart early

	Chrystal Anderson
	
	Zach Barrett
	

	Jared Payzant
	
	
	

	Kate Ni
	
	**RHA**
	TBD

	Kyle “Diddy” Didier
	
	Daisy Fernandez
	

	Leonardo Vargas
	
	Jenna Anderson
	Absent--excused


1. Acceptance of Excused Absences and Proxies 
MOTION/SECOND: Pineira/Didier

Motion language: Motion to excuse Serena and Wes’s early departures and Jena’s absence.

ACTION: Pass 20-0-0

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
B. ACCEPTANCE of AGENDA/CHANGES to AGENDA
MOTION/SECOND: Didier/C. Ni

Motion language: Motion to accept agenda as is.

ACTION: Pass 20-0-0

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
C. ACCEPTANCE of ACTION SUMMARY/MINUTES

1. Approval of our Action Summary/Minutes – 10/27 Meeting
MOTION/SECOND: Didier/Wolfe

Motion language: Motion to accept last week’s minutes.

ACTION: Pass 20-0-0

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
D. PUBLIC FORUM
1. --NA

E. ANNOUNCEMENTS
· 11/8 Fun Zone show—Chris Cubbison will be playing. ASPB potluck and group trip over. Time is TBD.
F. WEEK IN REVIEW
1. Deliver Us From Evil - 10/28

· 1st show: 83. 2nd show: 125. Gave out shirts, which was popular. Good way to get more likes and shares on Facebook.

2. House of HELLth tabling - 10/28

· Ni: Fun, lots of people. 

· Ben: This type of crowd is an important one to get the word out to. Be prepared for 2nd wave of people. 

3. Ucensation 10/29 

· Michel:  Very cool. Good show for such a small venue. Perhaps a mini-X show to promote X? 

· Brandon: We should do more shows there. Very nice out there. 

· Ben: Now that we have the van, it will be easier to have shows there and drive down equipment. 

4. Delirium -10/31 

· Brandon: Without MD, this show could not have happened. It was a stressful day, but you all handled yourself and your jobs incredibly well. 

· We need to have a contingency plan for rain. Puddles at entrance were big. Get maintenance people to take care of those before the show. Flooding happened in upstairs area, but it got under control.

· Minor problems with production that has mostly to do with short, short notice. Didn’t have all the equipment in time. 

· Michael: YTG stage manager was not happy w/ the staging. Wanted 2 staircases, miscommunication w/ Jim Jennings. Not a huge problem. One of the monitor consoles failed and no back-up but it ended up ok. In the future, I should oversee communication with stage manager and vendor better.

· Serena:  I was a runner and got a speeding ticket. 48 in 45 zone. We should have a safety net for these fees that we get on the job. I will fight this ticket, but the fact that this can happen while we’re running for these shows is no good. 

· Levine: People liked the activities but there wasn’t enough time for activities. Hour-long lines and some people didn’t even get to do it all. Make the event longer? Good thing we ended activities before music because once music started, it was impossible to hear anyone talk. Anything under a 3-hour minimum raised prices of vendors. Need clearer communication about vendors and where they need to go/where they can park. Overall, artists very nice and easy to work with. Cleaning activity area immediately saved us time after show.

· Christina: The cobweb worked well. No one pulled that down or the fabric on the walls. Really dark stairs plus rain = danger. Lined stairs with LED lights—good idea. We needed ECen staff mop upstairs as well. Eventually installed fan. No major spills, a couple in front of mocktail booth but they were cleaned quickly. Future: more blacklighting could be fun. Fog machine broke. That may be for the best because we needed light and clear view to check people in at entrance. I got shocked by Christmas lights because they were not separated properly. 

· Bo: For future of mocktail bar, 8-10 liters of main ingredients and 2-4 liters of secondary. We need signs for no re-entry! Caused problems. Never buy the plastic glass-like cups. So messy. 

· Brandon: There was miscommunication between the stage manager and vendor, problems with advance but it was not necessarily our fault. Good feedback from stage manager on our performance. 

· Ben: Hospitality went well. We need to make sure to clear purchases for artists (ex: knives for pumpkin carving) with school because certain things may violate contract. 

· Ben: Prizes went well, but because of limited time, it could have gone better. “Raffle” is not appropriate term. “Prize giveaway” is proper term. Perhaps come up with guidelines for the future. The overwhelming success we had in just 3 weeks of prep needs to propel us forward. People appreciate what we did. I trust in this Board to contribute and help before the show, more than Boards of previous years

· Levine: Activity vendors asked for things last minute that they assumed we were going to provide. Scramble. Photobooths came a day early after miscommunication. Not a big deal, but in the future, confirm load-in/drop-off times.

· Christina: For, future nighttime shows in Ecen. Stock up on up some random lamps. Important and handy. Really good feedback from the activity artists.

· Marilyn: Let’s thank the ECen staff. Worked long and hard hours. Usually don’t have to mop. Also requested that we keep activities open a little into opening act. Do not take away food until Production is done. Ended up with no pizza. Very important to report flooding and leaks right away! Because damage can end up going into thousands of dollars. PB doesn’t pay for that, but no need to up costs for students. Administrators were very impressed with ASPB’s handling of the event. Vice Chancellor Fisher said it was a great time and to start thinking about Deltopia…

· Ben: We gave away 2 iPads today and concert tickets. Miscommunication with free T-shirts. We will contact rest of the winners tomorrow. 

· Diddy: Make sure an ECen staff member is on radio at all times. Had a hard time finding people when flooding happened.

· Timmy: We need to make it more apparent that there is an upstairs area and where exactly the stairs are. 

· Hubert: Let’s invest in some nice tablecloths. We shouldn’t have to ask Catering for that. 

· Ben: If we rent furniture, we should have a box truck there for load-out right away and not in the morning. Diddy’s event shirt got stolen around 2pm—huge security risk. The thief snuck into show later with shirt. I found him, asked for the shirt (and counterfeit lanyard), and told him to leave. Handled well overall because staff was on the look-out. Keep our shirts protected. 

· Christina: We did make signs about upstairs area and Sophia dancing with a sign. But honestly, we already had too many people up there that maybe it wasn’t so bad that some people couldn’t find it. More efficient activity, longer times, or bigger area in the future. During YTG, some Boardies watched in the railings. ECen staff joined in and one girl even jumped and shook the railing—not a sturdy railing. Parts had already come off. She was told to stop and gave attitude. 

· Ben: Same problem last year at Childish Gambino with ECen staff. They represent us. We can have a meeting with them the next time about protocol. Include volunteers, activity vendors, etc.

· Chrystal: Boardies were so good about volunteering for tasks. Nothing was left undone. Good initiative.

5.Proxima Parada - Storke Show - 11/3

· Brandon: Went great. No problems. Nice guys. 

G. PREVIEW OF THE WEEK
1. Non-Stop - 11/4

· 6 30: Sara, Michael, Chrystal, Christina

· 9:30: Timmy, Jared, Levine, Ben

H. OLD BUSINESS
1. Harlen Cohen - 11/10

· Christina: Doors at 7:30pm. Starts at 8pm. Corwin Pavillion. Going to reach out to students groups and professors (ex: The Baldwins) and have them promote the show. Freshman-heavy publicity push. He invited us to have lunch with him that day. Really excited. 4 Event Staff. No Production. We have to set up entrance but not chairs. Call time is 6:15pm. Scheduled: Bo, Diddy, Levine, Brandon. Poster a LOT in the dorms.

2. Mac DeMarco - 11/14

· ZB: We’re waiting on image approval till we announce but hopefully ASAP. Tickets can happen right away. 

I. NEW BUSINESS
1. Hub Show

· ZB: Artist is on the rise. They really want to do this show, good enthusiasm. Huge hype off of new single. Charted well, plus artist cameos. Very good album. Has been doing shows with big names. Let’s get them before they gets too huge. Also we need a female artist finally! Date will depend on other shows we have in the works. 

· Chrystal: Artist is great live. Dances, a real performer. Worry that they have only have one hit, but the rest of their stuff is really good.

J. ACTION ITEMS
1. NA
K. FINANCIAL ACTION ITEMS
1. Promo Items
MOTION/SECOND: Hubert/C. Ni

Motion language. Motion to pass $5.00 for ASPB promotional items.

ACTION: Pass 18-0-0

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: Hubert

Additional approval required: Yes
L. REPORTS
2.1.1 Thursday Page/Slides
· Ben: I like the idea of releasing events at the Tuesday Movies. Once people catch on that we’re doing that, bigger attendance for movies. 
Facebook Factory

The Marilyn Report – I wrote a letter to The Bottom Line about an article they wrote which gave Magic Lantern all the credit for the new projector in IV Theater. But really, we contributed a lot of the cost. Also, students who bought tickets online were charged an extra $2+ which went to the ticket company…tickets ended up being over $9. Also, the Ticket Office charges us $0.75 per ticket. Let’s think about changing prices.
The Commissioner's Report—Hat trick. We have proven we can pull of a really high caliber level of events, but it exhausts us emotionally, mentally, physically, etc. We need to really communicate with the school higher-ups that we are students, not professional staff. We can demand more—change structure, more funding. Brandon, MD, and I will be starting a subcommittee about those changes. You are welcome to join. We have emerged as the leading contender for an alternative to drinking in IV. We can be known for this—people can come here jut to join Program Board (like Adi). This can be a school people go to to learn how to work in the music industry.
Deputy Commissioner’s Report—Ben’s killing it! That’s it.
Coordinators’ Reports
Alex A., Brandon, Carla, Christina, Kate, Leo—Delirium shirts in high demand. Print more?, Michael, Robert, Sarah, Serena, Wes, Zach
Assistants’ Reports
Alex L., Chrystal, Jared, Kyle—We may seriously need to form a union. Not fair that members are not being paid for their time and effort., Sophia, Timmy

Everyone said all kinds of nice things and there were tears. Tears.
Senators: 
Daisy—The woman here earlier was going to present on artistic light displays in the parks in IV. Coordinated IV First Fridays that happened last month. Wanted PB’s help. This Friday at noon there’s a meeting about it at the Co-Op. Vote tomorrow! (Ben: Be careful of other groups getting all our help for events and taking all the credit)., Jenna
RHA:
TBA
ADJOURNMENT : 7:01
MOTION/SECOND: 

Motion language

ACTION: 

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
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