PROGRAM BOARD AGENDA
[image: ]Associated Students 
 March 28, 2016, 5:00PM 
SB Harbor Room
CALL TO ORDER: 5:02

A. MEETING BUSINESS
1. Roll Call 

	Name
	Note:
 absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)

	Alex Burrow
	Present
	Nicholas Balestrieri
	Present

	Alex Levine
	Present
	Robert “Bo” Wolfe
	Present

	Timmy Linetsky
	Early Departure
	Shahar Roda
	Present

	Blanca Yanez
	Present
	Sophia Barkhudarova
	Present

	Bret Rodriguez
	Present
	Syndey Wiklund
	Late

	Chrystal Anderson
	Present
	Tarush Mohanti
	Early Departue

	Ernesto Pina
	Present
	Travis Thayer
	Present

	Haley Schroeder
	Present
	Wesley Clark
	Present

	Kimberly Goodwin
	Present
	Sara Maroofi
	Late

	Javier Zamora
	Late
	Kelly Pearman
	Present

	Michael De Maria
	Present
	Menelik Dagnachew
	Present

	Brendan Mansfield
	Present
	
	



1. Acceptance of Excused Absences and Proxies 
MOTION/SECOND: Wes/Burrow
Motion language: Motion to excuse Tarush and Timmy’s early departure.
ACTION: Vote: Consent 20 Present.

B. ACCEPTANCE of AGENDA/CHANGES to AGENDA
MOTION/SECOND: Wes/Kim
Motion language: Motion to accept agenda as amended.
ACTION: Vote: Consent 20 Present

C. ACCEPTANCE of ACTION SUMMARY/MINUTES of 2/29
MOTION/SECOND: Ernie/Burrow
Motion language: Motion to approve the minutes from 2/29/16.
ACTION: Vote: Consent 20 Present

D. PUBLIC FORUM

1. Queer Commission- 4/7
Speaker: Here for the Pride Committee. Student Drag Show in IV theatre 1 on April 7th, doors at 8:30. Requesting 5 to 6 event staff for doors and control flow of people inside. 

2. Ambience- 5/7
Speaker: I have budget sheets and brochures to give out.  Requesting help for audio equipment. We will have an event in May, it was going to be the 14th but we are willing to change it to May 7th. 8pm to midnight. 4 local DJs. We are looking for a mixer and speakers for the DJs to play music. Event is Electric Flow. Bring the community together through art, main art is flow art. Music, performances and flow workshops. In Little Acorn Park. We have some money from A.S. which we will use for 4 security guards.
MD: Are you getting a generator?
Speaker: Yes, from what I understand I will need that. I don’t know if you guys have suggestions?
Michael: Yeah we have options and can help you out with that.

3. IDEAS 
Speaker: Conference is on April 16th. They will be bringing high school students from Hispanic and low income communities to show them the school.  During lunch time they want to hold a concert from around 12-1. We need help with sound systems. Conference will take place outside Corwin Pavilion. I think we need 10 mics, 2 big speakers, 2 monitor speakers, and the control box. 
Chrystal: It’s a concert? Just one act?
Speaker: I think they are bringing a band to play for one hour.
Michael: What type of band?
Speaker: Banda.
Michael: Do you have an input list or anything like that?
Speaker: No but I can get one. 
Ernie: What is the attendance? 400 like last year?
Speaker: I am not sure.
Javier: Do you need security?
Speaker: I do not know that yet.
Chrystal: Normally there is a stage out there, do you know if you will have that as well?
Speaker: I don’t know.
Chrystal: Okay, come back next week with more information so we can see what we can do to help.

4. IV Surfrider- 5/21
Speaker: I am here to request sound for May 21st for concerts for the Coast. It’s a free concert but we will have raffles and sponsors. It is from 2-7p.m. We need full sound production. We will have 2 security guards provided by IV foot patrol. 
Michael: Get stage plots, input lists, and stuff like that for me.

5. Queer Commission 4/5
Ernie: Collaboration with performing arts and dance through a queer lens. April 5th from 8 to 10p.m. in the Hub. We have a DJ in the works of it. We just need the system for the DJ. 
Brendan: Do you need event staff?
Ernie: No not for this.

6. Take back the night 4/14
MD: We normally provide sound for them.  There will be speakers and spoken word and maybe student performers, but no bands. From 5-8:30p.m. We can table for it if we want to.

E. ANNOUNCEMENTS

F. WEEK IN REVIEW
1. Movie: The Big Short- 3/1
Sydney: 167 at the first showing, 167 at the second. It was good. I enjoyed the movie.

2. Smile Now, Cry Later- 3/2
Ernie: They sent a big thank you to us for doing an event with an undocumented focus. There were about 90 people for the entire night. A lot of people appreciated it and it was a really good event.

3. Storke Show: Ivory Deville- 3/3
Bret: They were cool. Pretty average, I would have to see how this quarter goes and maybe not do a show during dead week. Probably had 30 to 40 people.
Chrystal: They were awesome.

4. Stwo- 3/3
Bo: We had a solid push at the end. I think it was around 250 for ticket count. The show went really smoothly and both of the artists were really easy to work with and performed well. The article in the Nexus was really cool too, Stwo tweeted about it.
Sydney: I feel like the opener wasn’t a good mesh with Stwo, but overall he was good. Stwo was really great.

5. Watercolor and Chill- 3/10
Kim: That was in the MCC lounge and all the tables filled out. There were about 30 people there. I would like to do an arts and crafts event during the quarter.
Ernie: An arts and crafts event would be really good if people want to decorate their caps and gowns.

6. Bagel Day- 3/14
Shahar: It was a little slower this quarter. It lasted 3 days and we had some left over so we donated them.  For next quarter I would just order less bagels and see how it goes. Our grey table is missing so I borrowed a table from AS and the MCC.
Levine: I would pass the same budget just get less bagels and buy more if needed.

7. Storke Show: Dante Elephante- 3/28
Bret: There were a lot of people out, a little windy. One thing that takes off stress is to not book around big events. We have a lot of things going on soon and maybe not the first Monday back. I would say about 30 to 40 people. 

G. PREVIEW OF THE WEEK 
1. The Warm- Up- 4/2
Levine: We have the stage coming in on Friday during the day, which is amazing because nothing is happening this week there.  I need hospitality on Saturday, I have Menelik and Tarush down. Sophia is working on a lot of stuff now so hopefully you guys are staying in touch.  I have runners as Bo and Ernie.
Bo: Weren’t we going to rent a van?
MD: Do we need a van?
Ernie: I’ll use my personal car.
Levine: Bo can you pick someone up at the airport for me? I need 5 volunteers at 10 to do draping to get it done quickly and have it done before they get here. Everyone’s call time is 1:00 if you aren’t doing hospitality or running. Doors are at 8:00, opener is on at 9:30, the main performance is at 11:00. Right now we are at a ticket count of 1,214. 
Nick: Tabeling?
Levine: Yes lets do some tabeling this week. 
Shahar: On the Facebook event it says 8:30 but the poster says 8:00?
Levine: It’s 8:00 can someone please change that? It was originally 8:30 but we moved it up because we can.
MD: Have we talked to Life of the Party about water?
Levine: I will check on that.
MD: Did we get any food for the parking lot?
Levine: No. If people are asking, your ticket has to match your access card. Keep pushing that. Are we allowing ticket name transfers?
Nick: Yes, until Friday. 
MD: there was a glitch early on about buying multiple tickets at first but it is fixed now so whoever bought multiple tickets are getting refunded.
Levine: Please send me invoices by tonight, I am sending out rec’s tomorrow. 
MD: If you have estimates give them to Alex too. Do we need to do a separate Nexus ad on Thursday?
Levine: How much is it?
MD: Depends. Or there’s Bottom Line, but that’s Wednesday so it might be too late.
Levine: Can someone on pub please send me how much that is?
Kim: It’s going to be expensive.
Levine: A lot of things are going to be coming up so please talk to me about prices before so we can make sure we are in the budget. We have a set amount and we can’t really go over, so if you know you are going over you need to let me know so we can figure it out.
Tarush: Can we do Facebook ads?
Haley: Yes but it’s UCSB students only so I’m not sure how big the benefit of it will be.
Burrow: Are we doing postering?
Chrystal: For the Warm Up? Yes.
Kim: They will be ready tomorrow.
Levine: I don’t think the promo video has been approved yet because of the sound clips. We got lucky with the Delerium ones, I’m not sure why it’s different now, but just for future reference we have to get everything in it approved, there’s a lot of steps to it.
Chrystal: Bike barricades
Levine: We ordered extra so those of you on Saturday when you get there make things more organized.
Tarush: Our Snapchat filter got denied, I’m not sure why but I resubmitted one already. I know you can pay for it though.
Levine: If you can pay for it let me know. 

H. OLD BUSINESS
	1. X Update
Levine: I am so excited. I added some more people but we also lost a lot too from waiting. I am not sure how we are going to budget the rest of the spots because we went over on the headliner. We now have 2 X acts on the bill.  Travis can you send me quotes?
Travis: Yes.
Levine: I think sound, video and lights are all together? Send me invoices.
Travis: I have 2 different companies with quotes. 
MD: It makes a difference in your other acts if you know how much of your budget you have.
Levine: X has been put on our wish list many times but there are some controversial problems. Next is X, super talented but I’m not sure how popular X is here though. Toured with big performers. I have X who has stayed pretty consistent.  Next is X, who I think we could get for the 3rd spot. The album is so good. X is asking for a lot of money for a 30 to 45 minute set.  Very up and coming but the price is inflated. Next is X who typically asks 6 figures but I was told they would look at other offers. X is playing at X. They also went on tour with X. Next is X who is a singer songwriter.  X we could probably get for our 3rd or 4th spot.  X is next and the price is also a little inflated. They opened for X. Starting their own headlining tour soon.  Last is X, which a lot of people have been asking for as well.  Everyone plays X in IV. 
Travis: I have to say I’m a fan of X. We have been neglecting the X community so I think that would be good. Their consistent popularity would be a good fit particularly for a big event like Extravaganza. 
Tarush: My first choice is X because they have a lot of big songs. I think we shouldn’t do X because we have been doing a lot of X. I am big on a X type for this spot.
Bret: What’s the price situation?
Levine: I think we should take a little from each slot and not just one. It’s really up to you guys. I think X is good but not for the amount of money they are asking. We have already spent $X and our budget is $X. 
Bret: With that in mind my top 3 would be X, X, and X.
Sydney: I think X would be great but they are a little out of range since we want to be below $X. So, for me my top would be X or X. X has been on the wish list and a lot more relevant than X. And then for X he is really great. My only concern is that it would be a little slower so X would be better for Extravaganza.
MD: How many agencies responded back?
Levine: Every single one on this list. Everyone on here I have talked to in the past week. A lot of people are no longer available because they have already booked things. 
Michael: I think X is a waste of our time and money. I would not feel comfortable with them performing.  X is basically a “has been” and everyone in this room has had opportunities to see him so I don’t feel comfortable with that. I would really like to see X. I think he would be a much better fit if we wanted to stick to an X genre. Other than that, X would be a no brainer. 
Chrystal: I would go X, X, then X. X is really good live. I know the UCSB community would really enjoy X and I feel like we could get them for less than $X, and they’re nice. Every year on board X has been asked for. X is horrible so I would say no, and also no for X. 
Haley: What were you saying about X being a 3rd spot?
Levine: There are some people on here I think I could get for the 3rd spot and I wasn’t sure on the price points and what everyone wanted to do with it. We could get lower than $X I think. X is also asking for $X which means we could also get him for lower. 
Chrystal: $X sounds good for a second spot. 
Haley: Okay, I like X, X or X.
Kim: I think if we could get X that would be amazing. I think we should try for X over X because even though we see X on the wish list I think we see X more.
Ernie: I actually saw X, which was near the shooting. I think X is hyped. If we took one spot less and tried for X I think would be really good. 
Wes: I saw X live and it was so powerful but I think it would be an interesting transition from X to our headliner so I don’t think it would be good for that spot. 
Bo: I really like X genre in the second spot, it’s one of the most popular genres for our school so I think X would be really fun. I also like X as well for that, probably a safer option. I also really like X and I’m surprised it’s quoted this low.
Shahar: My top 3 are X, X, and X. I don’t think it’s in our best interest to book X again because I don’t think they’ve done anything that major since. They are good live though. I think X is a one hit wonder, that’s just my personal take.  
Sara: I have seen X live also and I agree with Wes. She is awesome but I don’t see her at Extravaganza. 
Burrow: I share a lot of people’s opinions on spending too little. I have a question for Levine about other availabilities for spots on this genre?
Levine: I can read it off. 
Burrow: Personally I like X and X for this spot, it would be good energy for the headliner.
Nick: I’m going to go with X and X. I am a little concerned about X asking price. I have been picturing X and X going into our headliner and I see great things. I really like X but not for the second spot, especially for the price I think the 3rd spot would be best.
MD: I was looking for reviews for X on Ticketmaster and he appears to be late to his performances. 
Chrystal: This is important because we’ve had problems with it before. If the act is late then there’s not much we can do about it, they just wouldn’t be able to go on.
Chrystal: Okay so I have X, X, and X to vote for now. Raise your hand for X-1, 15 votes. For X-2, 12 votes. For X-3, 12 votes. 
MD: It will look bad if X doesn’t go on because he’s late.
Levine: The way this festival works we have to be done by sunset so if he’s late he just won’t perform. I can try to put it into the contract I’m just still not sure how much control we will have. It will look bad on us if he’s late and we can’t let him perform.
Javier: Is there any way you could talk to the agent about it?
Levine: Yes, but at the same time you can’t force him to go on stage.
Sarah: Has he performed at any other festivals? To compare that to his own concert. 
Chrystal: We just don’t have time for him to be late at all. 
Sydney: I think it’s bad that it shows that online but we shouldn’t think he’s late every time. You kind of have to weigh it out. I’m sure he’s been on time to other performances too.
Chrystal: Do you think he just won’t be late for us?
MD: Has he performed at other colleges?
Blanca: I agree on waiting to judge this until we see if he’s been late at other colleges.
Levine: But it’s Ticketmaster.
Nick: The Ticketmaster reviews are from 2013 and 2014 and only 3 concerts. 
Kim: He is booked to play 2 festivals this year so they didn’t seem to have a problem.
Chrystal: We are a school, and we have strict times and guidelines to follow.
Kim: True.
Sophia: He played at X University in 2015. He was only a little late and apparently he’s amazing. 
Travis: There’s no pattern to his lateness, that’s the problem to me. If he decides to be late that day he’s going to be late.
Chrystal: We are going to revote. X-1, 3 votes. X-2, no votes. X-3, 18 votes.
Levine: So do you want to pass $X or $X?
Chrystal: $X-3.
MD: Are you doing an X meeting this week?
Levine: I am trying to find a time that works. 

I. NEW BUSINESS
	1. Zoolander 2 and Mike and Dave need Wedding Dates
Sydney: The director would come for Mike and Dave Need Wedding Dates . They want to do it on the 18th but everywhere is already booked. They asked to do it off campus. I’m not sure if we’ve ever done that?
MD: No. Could we do the 19th?
Sydney: I asked about the 19th or 20th. Would you guys be okay with our Tuesday night Saw event with this event? So no for
MD: Usually we don’t because it’s a student event not public.
Sydney: We could take away Saw too. If we do get it passed and he can do the 19th should we add it to the Spring lineup and do a “special pre screening”?
Chrystal: Yes.
MD: Wasn’t there another pre screening?
Sydney: Yes. I was going to talk about that later



J. ACTION ITEMS
	2. X
MOTION/SECOND: Levine/Wes
Motion language: Motion to pass X for our second spot for Extravaganza on 5/15/16 at Harder Stadium starting at $X and ending at $X. 
ACTION: Vote: Consent 20 Present.
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through: 
Additional approval required:

MD: Can we have a discussion about X when we know more about that?
Levine: Yes.

K. FINANCIAL ACTION ITEMS
1. Queer Commission- 4/7
MOTION/SECOND: Javier/Brendan
Motion language: Motion to table Queer Commission on 4/7 indefinitely.
ACTION: Vote: Consent 20 Present.
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through: 
Additional approval required:

Bo: Will you guys have enough people because that’s the same day as Goldroom.
Chrystal: What is your staff looking like? You guys can talk about it and we’ll come back.
Javier: We don’t have enough staff so we can table for them.
Chrystal: Do you know if you can get bodies for it?
Ernie: It’ll happen no matter what.


2. Ambience- 5/7
MOTION/SECOND: Michael/Sydney
Motion language: Motion to pass $600 for the Ambience DJ event on 5/7/16 in Little Acorn Park in IV for production crew and a box truck rental.
ACTION: Vote: Consent 20 Present.
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through: 
Additional approval required:

3. IDEAS
MOTION/SECOND: Ernie/Michael
Motion language: Motion to table IDEAS on 4/16 until next week.
ACTION: Vote: Consent 20 Present.
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through: 
Additional approval required:

4. IV Surfrider- 5/21
MOTION/SECOND: Michael/Bret.
Motion language: Motion to pass $800 for production crew and van rental for IV Surfrider event on 5/21/16.
ACTION: Vote: Consent 20 Present.
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through: 
Additional approval required:

5. Queer Commission - 4/5
MOTION/SECOND: Michael/Nick
Motion language: Motion to pass $250 for production crew for Queer Commission on 4/5/16 in the Hub.
ACTION: Vote: Consent 20 Present.
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through: 
Additional approval required:

6. TBTN – 4/14
MOTION/SECOND: Ernie/Wes.
Motion language: Motion to table TBTN until next week, pending, until their event on 4/14/16.
ACTION: Vote: Consent 20 Present
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through: 
Additional approval required:


L. REPORTS
Thursday Page/Slides
The Marilyn Report – I want to make a request if you’ll update us on things like Goldroom and anything you are working on. Apps for new board positions will be out 4/11. I will be out of the office 4/8-4/18.
The Commissioner's Report –  Apps come out April 11th.  I want to have 2 info sessions I will get back to you with dates. I hope you all had a good spring break. I will keep you updated on the Ballot. 
Deputy Commissioner’s Report –  Guy from Merced invited us to Cowchella on 4/22. 
Coordinators’ Reports
Alex Levine- The Rain Supreme thing is still happening so that’s exciting. We just got the contract so I’ll send that to MD. I know a graphic is being worked on. Once that’s done lets get an event up on Facebook. It’s just Tuesday throughout the day. I will go over the schedule next week. Keep pubbing for the Warmup and Goldroom.
Bo – Goldroom, ticket count is 80 so we need to work really hard for that. I met with Pub today, we haven’t postered yet so I’m hoping that is a reason but we need to poster. I definitely need freshman dorms done. I would also like, maybe early next week, to get volunteers for quarter sheeting the dorms. We are currently setting up a phone interview with the Nexus this week so hopefully that will create some buzz.
Brendan- 
Ernesto- Business casual event next Monday. I will share the other 22 events happening next week on Facebook so please share it, events such as body positive pool party, open mic, drag show, etc. 
Haley- Do you want pub to make an event for applying to board? Okay I can do that. 
Javier- 
Kimberly- Please poster for Goldroom and we will have the Warm Up tomorrow.
Michael- 
Nicholas- If anyone likes basketball, it’s a great time to watch. 
Shahar- Stoked for this weekend, really hope the baby is there. I started making a rough outline for the volunteer program for next year. 
Sophia- Everyone should table in their free time this week.
Sydney- The Huntsman is next week. It’s a half board event, and I should be getting promo items Friday. I made a sign up for Spring Films but it will be on a Google drive and I will send it out later. 
Tarush 
Assistants’ Reports
Alex Burrow- 
Timmy- 
Blanca- 
Bret- I am going to Magic Mountain on 4/24. 
Travis- During late finals week we started taking stuff out of the production office so if you see it in the hallway it’s supposed to be there.
Senate Liaisons
Sara Maroofi- Let us know what you want to change about legal code.
Kelly Pearman- I hope you all have a great spring quarter.
RHA Liaison
Menelik Dagnachew- Excited for hospitality.
[bookmark: _GoBack]ADJOURNMENT : 7:23
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