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ASSOCIATED STUDENTS





Program Board Agenda
Associated Students Program Board
January 12th, 2015

SB Harbor Room
CALL TO ORDER: 5:03
A. MEETING BUSINESS

1. Roll Call 

	Name
	Note:
 absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)

	Alex Alacron
	Late—6:00
	Michael De Maria
	

	Alex Hubert
	
	Robert “Bo” Wolfe
	

	Alex Levine
	
	Sarah Cragin
	Leaving early--5:50

	Benjamin Simons
	
	Serena Sogules
	Leaving early—5:50

	Brandon Pineira
	
	Sophia Barkhudarova
	

	Carla Ni
	Leaving early—7:15
	Timmy Linetsky
	

	Christina Chiocchi
	
	Wesley Clark
	

	Chrystal Anderson
	--5:05--Late--
	Zach Barrett
	Late—6:00

	Jared Payzant
	Leaving early—6:55
	
	

	Kate Ni
	Leaving early—7:15
	Kim Goodman
	

	Kyle “Diddy” Didier
	--5:05--Late--
	Daisy Fernandez
	Absent--

	Leonardo Vargas
	Leaving early—6:50
	Jenna Anderson
	


1. Acceptance of Excused Absences and Proxies 
2. MOTION/SECOND: Pineira/Ni

3. Motion language: Motion to excuse Alex A., Chrystal, Kyle, and Zach's lateness; Daisy's absence; and Sara, Jared, Leo, Kate, Carla, and Serena's early departures. 

4. ACTION: Consent (19)

5. Staff/Advisor Instruction/Request: Insert if Applicable 

6. Responsible for Follow-through: 

7. Additional approval required: 
B. ACCEPTANCE of AGENDA/CHANGES to AGENDA
MOTION/SECOND: Chiocchi/Vargas

Motion language: Motion to accept agenda as amended.

ACTION: Consent (19)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
C. ACCEPTANCE of ACTION SUMMARY/MINUTES

1. Approval of our Action Summary/Minutes – 1/5 Meeting
MOTION/SECOND: Didier/Vargas

Motion language: Motion to accept minutes from 1/5 meeting.

ACTION: Consent (19). 

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
D. PUBLIC FORUM
1. EAB--NA
2. Hackathon-- Goal is an annual hackathon. Attracts students from all over the state. Jan 30th at 5pm to Feb 1st at 2:30pm. Strong corporate presence as sponsors. 300-600 people expected. Requesting safety for all 54 hours. Concern is not unruliness but theft. Participants will have wristbands. Likely will have 5-6 CSOs. ASPB currently has the Hub booked that night. Would like Hub for overnight. Currently have 40x80 tent in Corwin Plaza for overnight. Advertising on social media and The Flush. Set up on January 30th will be at 6am. Power generator and wireless hot-spot set-up. 


E. ANNOUNCEMENTS
- Michael Young Retirement Soiree – 1/21 at Corwin Plaza. Food and games. 2-5pm. 

F. WEEK IN REVIEW
1. This is where I leave you
1. Serena: 1st showing: 68; 2nd showing: 114
2. Storke Show—Lucy and La Mer
1. Chrystal: Went smoothly. 
3. IVFF
1. Wes: No problems on our end [safety].

2. Michael: Very smooth event, but I have concerns about getting our power from generators. We used 2 different generators to power us. There was a point where one ran out of gas. We would like the generator to come earlier than 1 hour before the show. 

G. PREVIEW OF THE WEEK
1. American Beauty – 1/13

2. Juno – 1/20

3. Storke Show – 1/21
1. Chrystal: Currently looking at rappers.

H. OLD BUSINESS
1. BOTB – 2/12 & BOTDJ – 2/4
i. Chrystal: New rules—Give perm numbers in advance to avoid last-minute disqualifications. Added more money for parking passes. Otherwise, budget is the same. Prize question is still up in the air: X spot or studio time?

ii. Levine: We will make this over the course of 1 night, not 2, to avoid a decline in numbers on 2nd night. New judgment method: ranking 1-10 or so and highest points win. Increased talent budget for possible special guest to play a set. 

iii. Hubert: I really, really don't want BOTB to play at X, but I am ok with the DJ playing at X. 

iv. Chrytal: We are still waiting on a quote from the studio. They do not want to do it without payment.

v. Kyle: I know that BOTB has been a major pain in recent y ears, but it is a tradition, and I see it as our best option at this point. 

vi. Ben: This needs to be sorted out soon or we will have to let them play. I would rather be the Board that changes the prize. 

vii. Chrystal: A spot at X hasn't always been the prize at BotB. 

viii. Christina: I would like to revisit the idea of a lagoon show or First Friday show with the BotB winners as headliners. I don't want to default and have to do something we don’t want to do. 

ix. Timmy: One of the judges of BotDJ ended up playing later on with T-Fresh [previous year's winner]. 

x. Brandon: Last year, I also believed that with a little precaution, the band can have a spot at X without problems, but the truth is, 9 times out of 10, it's a bad idea. If someone brings up how the DJ is playing at X and the band is not, we should explain that the logistics of 1 DJ is different from the logistics of a whole band.

xi. Levine: Can we give the DJ an opening spot at a Hub show?

xii. Christina: It would depend on the headliner and if they'll allow it.

xiii. Serena: Also, DJs may not be inclined to enter if that is the prize. Not as much publicity as X.

xiv. Leo: Our main issue is security. With better communication or stricter security measures, I think we can still have the band backstage. It didn't affect the entire show. The audience wasn't aware of any problems they caused. 

xv. Michael: As far as Hub vs. X, I think bands would jump at the chance to play at the Hub. I believe that the DJ prize should still be X. I like the idea of the band headlining their own show. I think studio time would be the most valuable prize. I would not like them to play X.

xvi. Christina: If a band makes us look unprofessional during X, then I do not think X should be the prize. At least not this year. 

xvii. Hubert: The Fire Department had wristband issues. They kept asking for more and more passes for their friend and family. 

xviii. Ben: Also, they added 6 extra band members for X. We were unprepared, stage-wise. 

xix. Brandon: So, it's really not just one problem. Local bands in general do not respect our process and they have ideas about how they should be treated backstage. Even if you are very clear about the expectations...artists have expectations for how their backstage experience will be like, too. They don't want to be asked for autographs. My main concern is how artists and managers are going to see us backstage. 

xx. Ben: We have to take a risk either way. Either try something brand new in a short time or risk doing what we know will cause issues. I believe we should take a new route, scary as it is. I also believe that if one doesn’t get to play X, the other shouldn’t either. Studio for band and Hub show for DJs

xxi. Hubert: We've been hearing for years that we can fix the backstage problem. I'm not saying that we can't, but we've all thought it at some point and it always turns problematic. Every year we think that this is the year we can change it. Are both battles really being packaged together?

xxii. Ben: It just seems as though we're giving one genre more respect than the other by giving one a better prize. 

xxiii. Christina: Even if we take it away for just one year, this shows that we have the power to take back this prize if the local band community is causing problems. 

xxiv. Jared: The local band community would be angry if the DJs got the X prize and the band wouldn’t, considering how hard these artists work to create music. 

xxv. Ben: Informal vote:   

xxvi. (1)Stay as is (Both get X)

xxvii. (2)Band gets demo/showcase and DJ with X 

xxviii. (3)Showcase show for both in May (neither get X)

xxix. (4)No prize for both

xxx. Top 2 choices at Options #1 and #2—Option #2 wins.

xxxi. Alarcon: As for the prize option of a showcase, isn't BotB already a showcase?

xxxii. Ben: Not so much a showcase, but a large show that they headline. 

xxxiii. Brandon: It would be more of a celebration of them embedded in a larger event. 

xxxiv. Ben: The demo is our priority. If we can do a demo and a show, that would be good. 

xxxv. Leo: We should consider that we are servicing the students. How much should we be putting the interests of the artists before those of the students? They're getting paid thousands anyway. 

xxxvi. Ben: We need to maintain our relationships with the artists and agencies, it's just political like that. If there's an incident at one show, that could end our business with agencies and groups of artists, and that could make it so that we lose out on shows in future years. We have to maintain that balance.

2. X – (2nd Meetings – Thursdays @ 5pm)
a. Brandon: Take a look at your schedules and see if you can make any more time available. We'll meet this week.
3. Drum Risers
a. Michael: We have quotes. EZ stage folds up, has wheels, and is the same size as our current riser. We also have quotes for 2 separate risers without wheels. They're $700 less expensive than the EZ stage, but the EZ stage is a better investment. It is made of better material and takes fewer people to handle. But I understand budgetary constraints, so let's get your input.

b. Ben: I would rather go with the newer version.

I. NEW BUSINESS
1. Trip To the Zoo – 1/25
a. Wes: Load a bus of students and take them there. 50 students. I am looking at different bus prices. I believe that the students can cover their own $15 entrance fee. 

b. Chrystal: I think it would be weird if we just took them to the zoo and didn't pay for them.

c. Christina: I think it would be even weirder for us to pay for only 50 students to have an event. It would be $825 if we covered their tickets.

d. Levine: What if we talk to the zoo about a group rates? 

e. Wes: Should we just give them free tickets and have them find their own way there? 

f. Christina: How about a Publicity event? Follow us on Instagram, first 50 people get a free zoo ticket?

g. Kim: I would rather be taken there and then pay for my ticket than the other way around. Taking the bus sucks and takes a long time. 

h. Christina L.: It takes about 1 hour- 1 ½ hour to take the bus to the zoo.

i. Ben: Let's revisit this event once it gets more planned out. Maybe not this month, but another time. 
2. Gio's Open Mic – 1/21 & 28or29
a. Marilyn: Why so close together? Why not one this month, one next month?

b. Christina: We have a lot going on in February, but we can do that

c. Hubert: Open Mics are so easy, we can do this twice in January and twice in February. It's always packed. 

d. Christina: We can make an exception for this month because we don’t have a lot going on in January. 
3. Zodos – 1/22
a. Alarcon: 2 budgets: 9pm-12am or 9pm-1am. 

b. Zach: Zodo free Bowling Night in Session B was better than Session A because more Boardies had 1 job. One who takes names, one who texts people, one who scouts lanes, etc. Our summer Zodo nights were packed. We should do it until 1am to accommodate more players. 

c. Hubert: This can be a half-board event. Definitely go to 1am. 

d. Zach: I believe we had wristbands for signed-up players. 

e. Alarcon: we can have up to 14. 

f. Ben: We can't have all the lanes without renting out the whole venue. 

g. Hubert: We have never done one during the school year because the turnout will be huge, so I'm excited to see how this turns out. 
4. Hub Show – 1/27 or 28
a. Zach: Very talented. They are playing Coachella. Hasn’t done a lot of shows in US yet. 

i. Levine: They have never done their own US show, so venue data is difficult. 

ii. Carla: This is a great show. We need to publicize very early, as they are a lesser-known artist. 

iii. Brandon: Let's do it. Hub-sized show. I would even be willing to raise the offer by raising ticket prices. 

iv. Michael: We can sell it.

v. Ben: If we can get a quick confirmation, having a January show would be huge. 
5. Pub Stickers
a. Carla: Stickers with our info on it, including social media handles. 500 for $116 +plus shipping. We haven't done a lot to get our social media following up aside from tabling. 

b. Christina: We should go to the meetings of the main groups on campus, including Greek organizations, and advertise ourselves. We'll go to their meetings and give them promo items. 

c. Kate: But how do we get to students who aren't particularly active in groups?

d. Carla: For now, we just want to sticker everywhere. 

J. ACTION ITEMS

K. FINANCIAL ACTION ITEMS
1. Trip To the Zoo
MOTION/SECOND: Clark/Didier

Motion language: Motion to table a Trip To The Zoo pending further information. 

ACTION: Consent (18)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
2. Gio's Open Mic
MOTION/SECOND: Hubert/Pineira

Motion language: Motion to pass $1,020 for Open Mic Nights on 1/21 and 1/28 or 1/29 at Giovanni's Pizza.

ACTION: Consent (18)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
3. Zodo's Free Bowling Night
MOTION/SECOND: Alarcon/Clark

Motion language: Motion to pass $1,575 for Zodo's Free Bowling Night on 1/22 at Zodo's.. 

ACTION: Consent (18)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
4.Drum Risers
Michael: I have not found quotes for alternatives of EZ Stages from other vendors. 

Ben: Let's pass anyway and adjust down if we find cheaper prices. 
MOTION/SECOND: De Maria/Hubert

Motion language: Motion to pass $2,200 for new drum risers. 

ACTION: Consent (18)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
5. New ASPB Computers & laptop
Ben: 2 of our desktops are acting up. Also, the laptop used for taking minutes does not work. We've managed to get a discount on new ones.  
MOTION/SECOND: Chiocchi/Pineira

Motion language: Motion to pass $4,500 for 2 new desktops and 1 new laptop from capital reserves. 

ACTION: Consent (18)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 

8. Pub Stickers
Carla: We can do 3 designs. 300 3-inch stickers is $172 + shipping. 
MOTION/SECOND: C. Ni/Wolfe

Motion language: Motion to pass $200 for publicity stickers. 

ACTION: Consent (18)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 

9. Battle of the Bands
MOTION/SECOND: Anderson/Chiocchi

Motion language: Motion to pass $5,907 for Battle of the Bands on 2/12 in The Hub. 

ACTION: Consent (18)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 

10. Battle of the Djs
Ben: How do we feel about inviting an artist come to this show? It increases expenditures a lot. 

Zach: It would only be a 30 minute set. I would max out at half that price we have on the budget. I would look at local DJs. 

Ben: If we don't pass this today, we'll have to pass the week before the show. Is everyone comfortable;e with paying for this artist? 

Zach: As far as publicity, we'll advertise them as a special guest judge. We want this to be a draw, not a surprise.  I think it would be worth it to pay them to come and judge even if they don't do a set, maybe do a meet and greet. We have to figure out how much we want to pay for them if they don't perform. Obviously, it will be significantly less. It's an extra incentive for people to come. 
MOTION/SECOND: Levine/Barrett

Motion language: Motion to pass $11,457 for Battle of the DJs on 2/4 in the Hub.

ACTION: Consent (17)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 

11. Hub Show
Zach: Which budget do we feel more comfortable with? 
MOTION/SECOND: Barrett/Vargas

Motion language: Motion to pass $16,932 for Artist in the Hub on 1/27 or 1/28, starting at 6k ending at 10k.

ACTION: Consent (16)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 

12. Hackathon
Wes: We can give them staff 10am-10pm and have CSOs take the overnight shift. 2 staff members in 4-6 hour shifts. 

Kyle: We can even start a little earlier, around 8am or 9am.  

Marilyn: I doubt that they'll need event staff that early on Friday morning for set-up. 

Wes: We can start at 2pm, then. 
MOTION/SECOND: Clark/ Didier

Motion language: Motion to pass $600 for Event Staff and radios for Hackathon on Jan 30th to Feb 1st.  

ACTION: consent (16)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 

12. Promo Items
Hubert: 600 smart wallets. They were very popular when we bought them last time. 
MOTION/SECOND: Hubert/Alarcon

Motion language: Motion to pass $1,300 for 600 smart wallets as promo items. 

ACTION:  Consent (16)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
L. REPORTS
1 Thursday Page/Slides
Facebook Factory

The Marilyn Report –Michael Young event at MCC Lounge from 2-5pm. We are up for reaffirmation this year in April. Get ready for a campaign. 
The Commissioner's Report

- Easter—It is the weekend of Deltopia, so keep that in mind if you are spending time with family. ; Proposal—It is complete. We are going to send it to Michael Young, and then it will make it's way to the Chancellor.; Deltopia Meeting—It is this Wednesday. ; Office Hours; Winter Goals—I need goals from everyone.
Deputy Commissioner’s Report

Coordinators’ Reports
Alex A., Brandon, Carla, Christina, Kate, Leo, Michael, Robert, Sarah, Serena, Wes, Zach
Assistants’ Reports
Alex L., Chrystal, Jared, Kyle, Sophia, Timmy
Senators: 
Daisy, Jenna
RHA:
Kim
ADJOURNMENT : 7:45
MOTION/SECOND: Simons/Anderson

Motion language: Motion to adjourn meeting at 7:45.

ACTION: Consent (16)

Staff/Advisor Instruction/Request: Insert if Applicable 

Responsible for Follow-through: 

Additional approval required: 
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