[bookmark: _gjdgxs]A.S Queer Commission Minute/Action Summary
[bookmark: _30j0zll]Associated Students
May 18th, 2020 @ 7:00pm
Zoom				 		Minutes/Actions recorded by: Manny Roman
 
CALL TO ORDER: 7:00 PM by Edmond/Duran, Co-Chair

MEETING BUSINESS 
[image: ]
A-1.        Roll Call
 
	Name
	Note:
 absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)

	Jack Edmond
	Present
	Alexia Duran
	Absent (Excused)

	Manny Roman
	Present
	Justin Miller
	Absent (Excused)

	Mariel Ardona
	Present
	Ashley Davis
	Absent (Excused)

	Brandon Villarreal
	Present
	Ethan Moos
	Present

	Miguel Hernandez
	Present
	Alvaro Cornejo
	Present

	Daniel Segura-Esquivel
	Present
	Sebastian Maya
	Present

	Anusikha Halder
	Present
	Zoe Fung
	Present

	Christopher Pantin
	Present
	
	

	
	
	
	


 
A-2.        Acceptance of Excused Absences
 
MOTION/SECOND: 	Ardona/Fung
Motion to accept excused absences and late arrivals.
[bookmark: _1fob9te]ACTION: Vote: Consent to APPROVE.
 
B. PUBLIC FORUM
[image: ]
a.     Announcements/Information/Introductions/What inanimate object would you be and why?
1. Introductions
2. Announcements 
a. 
b.     Testimony for items on today’s agenda (out of order)
c.     Appreciations/Concerns
d.     Request to have item added to today’s agenda
 
C.     REPORTS 
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Brief reports on matters relevant to the BCU and matters of general interest to the public in attendance. 
C-1.         Advisor’s Report
Note speakers’ names and affiliation; bullet list of topics. There should not be any motions.
 
C-2.         Executive Officer’s Report(s)
a. 
C-3.         Group Project/Member Report(s)
a. Manny Roman
b. Mina York
c. Mariel
d. Ashley
e. Ethan
f. Miguel
g. Alvaro
h. Daniel

D.    ACCEPTANCE of AGENDA/CHANGES to AGENDA
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The Chair may, with members’ consent, add items to the agenda for consideration at the current meeting if they meet one of the following criteria:
a) Emergency Situation -- the issue falls within ten days from this meeting.
b) Deadline -- if the issue arose after the agenda deadline and must be acted on before the next scheduled meeting.
 
MOTION/SECOND: 	Ardona/Fung
Motion to accept agenda changes
ACTION: Vote: Consent to APPROVE.

E.    ELECTIONS DISCUSSION
[image: ]

All board members have come to the meeting having watched applicants interview videos and read over applications.

CO-CHAIR:
· Brandon Villarreal
· 3rd year transfer
· Served as Admin Chair this past year, we are very impressed with his work ethic
· Indicated a lot of great ideas for improving board
· proposed the name change from QComm to TQComm
· seems like he can do very well 
· Daniel Segura-Esquivel
· Has the most AS experience
· Very good leadership and communication skills, could effectively organize the board
· We think that he would be a great choice for this position
· Who would he best work with?
· Ethan Moos
· Current Vice Co-Chair, former TGNC
· Has experience in two positions, has shown he adapts very well and very quickly
· Has leadership experience even if only for a short time as Pride Co-Chair
· very good video and wants to expand TQComm 
· Sebastian Maya
· Current Media & Marketing Coordinator
· Effectively organized the commission for our photoshoot campaign
· We can see him working well with Daniel or Ethan
· We can see any of these pairings being successful so should now consider their alternate choices
· We can’t make any decisive actions on this one at the moment so we will be pushing all votes to the end of discussion for all positions

VICE CO-CHAIR:
· Chia-Shin (Sara) Yu
· We’re worried they don’t have enough experience within AS to effectively work to organize events of such magnitude
· Christopher Pantin
· Worked as Pride Intern this past year
· Has definitely learned a lot, he was responsible for programming the movie screenings for Pride Week
· Attended all meetings, diligent and always did what was asked
· We think he would be a great leader
· Ethan Moos
· His knowledge of Pride organizing is definitely helpful and we would like a Co-Chair with this direct experience
· We think he would be a good pair with Sebastian
· Since he was already Vice Chair, many feel he is best to be this position
· Sebastian Maya
· Demonstrated great ability to work under pressure and independently when handling Pride t-shirts and marketing designs
· Seems to have a lot of fresh ideas and we would like to see them demonstrated
· Has consistently taken initiative 
· will work great with ethan, and could be a great vice co-chair
· Stephanie Barrows
· Also a strong applicant and we can see them as a good compliment to someone who has Pride experience already, but we particularly like them for the Admin position

ADMINISTRATIVE CHAIR:
· Andy
· They seem very knowledgeable, budgeting experience?
· Is still a competitive applicant for several positions
· Dylan Caldoza
· We think they misunderstood the directions for video submission, 12 minutes long
· We think they could excel but are worried with lack of experience
· Miguelangel Coria-Cornejo 
· Didn’t submit supplementary materials
· Stephanie Barrows
· We were very impressed with their initiative to speaking about typing skills and experience
· They indicated they would like to be involved in any way even volunteering, so we think that their interest and dedication shows a lot

INTERNAL COORDINATOR:
· Andy
· Strong applicant, don’t know if present experience will translate to this position
· Anusikha Halder
· Incredibly strong applicant
· Current New Leader Intern
· Has connections to RCSGD and other orgs
· First choice would be QTPOC
· See her and Esme being incredibly qualified for this position
· Ashley Garelick
· Strong applicant, we see her fit for external chair due to her experience with Intersectional Feminists and strong application
· Brandon Villarreal
· Can see him taking a lot of initiative in this position but didn’t speak a lot about it in the application process
· Esmeralda Quintero-Cubillan
· Incredibly qualified and we have full confidence they would do an amazing job. 
· Relationship with RCSGD and other orgs is particularly valuable
· They have so much initiative
· We are worried about their time constraints and their Senate position but want to trust their judgements that they know their limits and feel they can take this on
· Katherine Hadley
· Not a lot of UCSB-specific experience which would be a huge benefit to this position

EXTERNAL COORDINATOR:
· Andy
· Doesn’t appear to have statewide engagement experience
· Ashley Garelick
· Highly qualified due to experience with Intersectional Feminists which is a highly influential group
· Think they seem ready to commit and begin work
· Katherine Hadley
· Not a long of statewide engagement experience, think they might do well as Emerging Leader Commissioner
· Ruofan (April) Zhang
· Not a very strong application overall but the video was nice
· Esmeralda Quintero-Cubillan
· Still qualified for this position but think they probably better suit work as Internal Coordinator
QTPOC ENGAGEMENT COORDINATOR:
· Anusikha Halder
· Current board member
· We have total faith in them, application is outstanding with relevant experience
· Love the idea of centering Desi American identities in projects
· Concerned with being a senator but trust she knows her limits and wouldn’t apply if she couldn’t handle it
· We’d love to have her back
· Brandon Arriaga
· Had great ideas, overall strong applicant
· Their second choice
· Brianna White
· Didn’t submit full application/supplementary info
· Daniel Segura-Esquivel
· Would be a great fit, but their experience qualifies them more for Co-Chair and we think their contribution would be best in that position
· Diana Alaberkyan
· Didn’t submit full application/supplementary info
· Esmeralda Quintero-Cubillan
· Also qualified for this position, but we think they are better suited for work as Internal Coordinator

INTERNATIONAL STUDENT ENGAGEMENT COORDINATOR:
· Gerald Wang
· Didn’t submit full application/supplementary info
· Kaiduo Wang
· Has a lot of UCSB-related experience with international student service
· Really liked that they talked about working with OISS
· Had great ideas for engagement
· Mengxin Sun
· Their application didn’t have a lot of info and a lot of their experience and qualifications seemed to rely on experiences they had with an LGBTQ+ friend
· Ruofan (April) Zhang
· Not a very strong application overall but the video was nice
· Wu Rui
· Liked their idea for night balls and other programming
· Yihan Li
· Some people advocated strongly for this applicant, said they thought their experience with international LGBTQ+ service was a great qualification

TRANS & GENDER NON-CONFORMING ADVOCACY COORDINATOR:
· Alex Holran
· QTSEC experience is very good
· Worked with TTF and RCSGD
· Has good ideas for us to get more active with TWOV and also for programming amidst COVID-19
· Seems like a great person to advocate for trans and gender non-conforming people
· Like their idea for advocating for reforming problematic course curriculums, this is something we were wanting to tackle
· Brandon Arriaga
· Competitive applicant
· Also has RHA experience
· Like their experience with oSTEM given STEM’s historical hostility to LGBTQ+ folk, think they would be a great advocate
· Works with ZEN
· Esmeralda Quintero-Cubillan
· Marked it as their last choice
· Still very qualified, but based on their preference and qualifications we are still confident they are best for Internal Coordinator position

MEDIA & MARKETING COORDINATOR:
· Angel Diaz
· Experience in TNK and LFDC makes them a competitive applicant
· The responses in the video didn’t seem very coherent, but we understood what they were going for
· Think they would be a good fit and seem to be committed to helping
· Senator-elect
· Chia-Shin (Sara) Yu
· Lots of ideas about programming
· Work with EAP is valuable
· Christian Cisneros
· Didn’t submit full application/supplementary info
· Submitted a resume which was good but still didn’t submit other info
· Diana Alaberkyan
· Didn’t submit full application/supplementary info
· Emily Zomoroudi
· Really liked their samples
· Emphasized their experience with digital work which is really necessary in this position, many people advocating for this applicant for this reason
· Julia Bielenberg
· Really enjoyed their video, competitive applicant
· Didn’t show/have a lot of design experience but we loved their photography and other art they showed
· Thought their ideas for art campaign centered around trans voices was very interesting and powerful, should definitely consider for Special Projects
· Will Laws
· Didn’t submit full application/supplementary info

SPECIAL PROJECTS COMMISSIONERS:
· Jack Edmond 
· has the most AS experience, the committee unanimously believes he can do a great job in the position, since he’s the outgoing co-chair
· pretty much set 
· Chris Pantin 
· Also has experience in QComm and will do a great job 
· has a vision of projects, plus experience of projects in other orgs 
· pretty strong contender
· Julia Bielenberg 
· love her ideas and projects as an art major 
· strong contender, too 
· Dylan Caldoza 
· Seems interested in the position and passionate 
· sent in a 12 minute video
· Emily Zomoroudi
· amazing video 
· strong contender, but leaning more for media and marketing 
· Rosabel Su
· Such a cute video and graphics! 
· not so much experience, but very passionate and driven 
· really wish she had applied for media and marketing 
· Mengxin Sun 
· did not submit video or written 
· Will Laws 
· did not submit video or written 
· Wu Rui 
· Passionate and good responses 
· leaning more as contender for international student advocacy commissioner 

RESULTS 
· As percentages of those who voted YES out of YES-NO-ABSTAIN options
· Cast via anonymous poll on Zoom
· Any names not listed indicates that they received zero percent YES votes

CO-CHAIR:
· Brandon Villarreal 71% IN FAVOR
· Daniel Segura-Esquivel 71% IN FAVOR
· Ethan Moos 43% IN FAVOR
· Sebastian Maya 14% IN FAVOR
· 1 abstention
Brandon Villarreal and Daniel Segura-Esquivel will serve as 2020-21 Co-Chairs

VICE CO-CHAIR:
· Christopher Pantin 25% IN FAVOR
· Ethan Moos 100% IN FAVOR
· Sebastian Maya 75% IN FAVOR
· 1 abstention
Ethan Moos and Sebastian Maya will serve as 2020-21 Vice Co-Chairs

ADMINISTRATIVE CHAIR:
· Andy 30% IN FAVOR
· Stephanie Barrows 50% IN FAVOR
· Brandon Villarreal 20% IN FAVOR
· 1 abstention
Stephanie Barrows will serve as 2020-21 Administrative Chair

INTERNAL COORDINATOR:
· Andy 33% IN FAVOR
· Ashley Garelick 22% IN FAVOR
· Esmeralda Quintero-Cubillan 44% IN FAVOR
· 1 abstention
Esmeralda Quintero-Cubillan will serve as 2020-21 Internal Coordinator

EXTERNAL COORDINATOR:
· Andy 18% IN FAVOR
· Ashley Garelick 73% IN FAVOR
· Esmeralda Quintero-Cubillan 9% IN FAVOR
· 1 abstention
Ashley Garelick will serve as 2020-21 External Coordinator

QTPOC ENGAGEMENT COORDINATOR:
· Anusikha Halder 78% IN FAVOR
· Esmeralda Quintero-Cubillan 11% IN FAVOR
· 2 abstentions
Anusikha Halder will serve as 2020-21 QTPOC Engagment Coordinator

INTERNATIONAL STUDENT ENGAGEMENT COORDINATOR:
· Kaiduo Wang 64% IN FAVOR
· Ruofan (April) Zhang 18% IN FAVOR
· Wu Rui 9% IN FAVOR
· Yihan Li 9% IN FAVOR
· 1 abstention
Kaiduo Wang will serve as 2020-21 International Student Engagement Coordinator

MEDIA & MARKETING COORDINATOR:
· Emily Zomoroudi 64% IN FAVOR
· Julia Bielenberg 36% IN FAVOR
· 1 abstention
Emily Zomoroudi will serve as 2020-21 Media & Marketing Coordinator

TRANS & GENDER NON-CONFORMING ADVOCACY COORDINATOR:
· Alex Holran 64% IN FAVOR
· Brandon Arriaga 36% IN FAVOR
· 1 abstention
Alex Holran will serve as 2020-21 Trans & Gender Non-Conforming Advocacy Coordinator

SPECIAL PROJECTS COMMISSIONERS:
· Christopher Pantin 67% IN FAVOR
· Jack Edmond 89% IN FAVOR
· Julia Bielenberg 33% IN FAVOR
· 1 abstention
Christopher Pantin and Jack Edmond will serve as 2020-21 Special Projects Commissioners
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Note speakers’ names and affiliation; bullet list of topics. No motions.
 
ADJOURNMENT
 
MOTION/SECOND to ADJOURN: 	Hernandez/Fung
ACTION: Vote: Consent APPROVE
Vote Taken: 9:00 PM



image1.gif




