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Program Board Agenda
Associated Students 
January 6, 2020
SB Harbor Room

CALL TO ORDER: 5:03PM by Kiyomi Morrison
A. MEETING BUSINESS
1. Roll Call
	Name
	Note:
 absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)

	Adam Salton
	
	Kari Liu
	

	Alexis Xa
	
	Kathryn Quinones
	

	Bethel Tammerat
	
	Kiyomi Morrison
	

	Brenna Collins
	
	Lucas Jackson
	Early Departure 6:45PM

	Brett Friedman
	
	Mikio Sacramento
	Late

	Carlos Aviles-Sullivan
	
	Mitchell Lewis
	

	Conner Jones
	
	Nathaly Pacheco
	

	Enaiya Judkins
	
	Sarah Danielzadeh
	Late Arrival 6:15PM

	Erica Ko
	
	Benjamin Chocron
	Late Arrival 6:50PM

	Esteban Alvarado 
	
	
	

	Gabriel Reyes
	
	
	

	Greer Jacobs
	
	
	



Acceptance of excused absences, absences, early departure and proxies
Motion: Bethel; Second: Carlos 

B. PUBLIC FORUM

C. ACCEPTANCE of AGENDA/CHANGES to AGENDA
 Motion by Mitchell, second by  Conner. Consent with  17  present.

D.ACCEPTANCE of ACTION SUMMARY/MINUTES
 Motion by  , second by  . Consent with   present.
	
E. ANNOUNCEMENTS
1. WE’RE BACK AND BETTER THAN EVER BABY
2. Office Hours 
a. Submit OH here - DEADLINE SUN 1/12
b. Make sure to do OH this week as well(even if the time changes later)
3. Stipends-  We submitted everything on time, but there was an issue with UC Path. Two people have received their stipends. UC Path is being very vague with responses but we’ll keep you updated.
4. Let’s bond- Kiyomi: we should do a bonding thing!; Nath: previously there was a second retreat in Pismo Beach. They worked on X stuff; Enaiya: bowling night at Zodos where we actually get to bowl!; Kiyomi: if you have any ideas let me know!
5. Valentine’s Day events? - Kiyomi: Valentine’s Day photo booth? If anyone wants to coordinate one you can do it, but get that to me by next week.

[bookmark: _83qk6v2fttfj]F. WEEK IN REVIEW
1. [bookmark: _drcvfnh326sx]Student Choice Holiday Film - ELF - 11/26-- Cancelled due to fire and poor air quality--classes were cancelled. Esteban: wants to get a refund to rights to the film.
2. [bookmark: _w74shu3nn3fk]Bagel Day Fall 19 - 12/9 & 12/10
a. [bookmark: _81p5g178rqap]Greer: Bagel day went very well. A bunch of people came by. One thing I would want to note is that we definitely overdid it on napkins etc. although the guide does say to get them. Will adjust.  We should get more vegan cream cheese next time. Possibly get spices next time.
b. [bookmark: _csdj0j11nqa]Nath: We should get a bagel day banner or table cloth
3. [bookmark: _mkqzobr0oka]Quarter Wrap Up - 12/2
a. [bookmark: _selaonsmnfhv]Enaiya: It was a great time
b. [bookmark: _vb27f243cxel]Kiyomi: I think it’s nice to have a wrap-up! 

G. PREVIEW OF THE WEEK
1. [bookmark: _drcvfnh326sx]Free Tues Film: Hustlers - 1/7
a. [bookmark: _hbju4t417nfw]Facebook: 37 interested; ZERO SHARES!
b. [bookmark: _bxj3eyk8m0ou]Working: alexis, kari, bethel(6:30 pm call time); nathaly, kiyomi, lucas (9:30 pm call time)

H. OLD BUSINESS
1. [bookmark: _j2kejbihsf4]ASPB Expenses
a. [bookmark: _7w9oqj2t79vg]Kiyomi: Sent a spreadsheet with all of our expenses-- money we’ve allocated to spend this year. Last year our rollover was very high but we’re looking into it to see if that’s right. Keep this in mind because we’ll be passing the X budget today.
b. [bookmark: _osvkxsj3feoj]MD: We had an open position last year which may have affected it as well.
2. [bookmark: _sx2egamuaif1]Sad Girl - 1/15
a. [bookmark: _kayhws2uhicz]Brett: This is exciting. Everything is just about ready. Since tickets came out, I’m not sure how the tickets are doing
b. [bookmark: _emvw0sruueuf]MD: I think it was about 30 tix.
c. [bookmark: _x6utdm2zfcg]Kari: I don’t think I’m getting these emails
d. [bookmark: _twj2vmg7plzc]Kiyomi: New years day is hard for on-sale because people are unavailable.
e. [bookmark: _luf5dznhv124]MD: Pub plan?
f. [bookmark: _lf1t16kt6jla]Kiyomi: We should get posters. Maybe we can consider ads etc.
g. [bookmark: _1bx8g4ihfo4q]Kiyomi: We should have the ambassadors table.
h. [bookmark: _thbjktbwbwji]Enaiya: Pub is having weekly meetings again this quarter.
i. [bookmark: _3hr2f3uumia9]Kiyomi: 30 is pretty low. Pub should touch base.
j. [bookmark: _tfpmve8d3d6]Brett: Look out for a discussion forum tonight about this.
k. [bookmark: _aqvtov3nwx00]Kiyomi: Look out for a phone vote this week so that we can pass an opener.
l. [bookmark: _5olhwspwz9dl]Brett: We have $4k theoretically for an opener but we don’t have to spend that all.
m. [bookmark: _hiec1e6rro9v]Brett: Once posters are up we can have some sort of giveaway: if you spot a poster and tag @asprogramboard we can have a Sadgirl poster scavenger hunt
n. [bookmark: _oukpiyyznzua]Kiyomi: We can do a “win a chance to meet him” with the lead of the band since you’re in contact with him
o. [bookmark: _uo39r45j4wr9]MD: What if no one wants to buy tickets because they just look for the posters 
p. [bookmark: _zdq3etghrpjl]Kiyomi: OR we can do → people with valid tickets can post pictures of posters for a chance to meet the band member
q. [bookmark: _e8v0hdxsb90g]Nath: We can have Sadgirl do a social media takeover
3. [bookmark: _v505xptto4a5]Artist A - 1/28
a. [bookmark: _p9eo2opqw55k]Brett: We need to find an opener still. I’ve been focused on the Sadgirl show right now. When do we think we should announce this show?
b. [bookmark: _j2rxw2awkxtj]Nathaly: This show is three weeks away from tomorrow. 
c. [bookmark: _nxnpt28llgs7]Kiyomi: So next week? The day before or the day after Sadgirl?
d. [bookmark: _z67ztdaxc1x]MD: I need the w9 for the contracts
e. [bookmark: _hz6aeylv7sye]Nathaly: The openers for her were really good. You should look into getting them since they’ve worked with her
[bookmark: _j963eqlj1a9m]Md: we should probably do it the day before or the day of Sadgirl. 
f. [bookmark: _5p46c9gxdh8p]Mitchell: It would be beneficial to be talking about Artist A as people are going in and out of Sadgirl
4. [bookmark: _ioiqj34rjruu]Artist B - 2/13
a. [bookmark: _2rxz2jl12osa]Gabe: I sent out my last offer on Friday after they declined the first one. I haven’t heard a reply yet. I’m gonna give it one last push tomorrow and then go from there
5. [bookmark: _lmcpgrmpzno]Winter ECEN Show - 2/15
a. [bookmark: _sirdavsc14va]Nath: I decided to cancel the event because with finals and dead week everyone seems to be in high-stress mode. No one really knew how well Artist C would do in the ECEN. It seems as though a lot of students would have been very excited to see her after we did our Instagram poll
b. [bookmark: _r3fpits0mprc]Kiyomi: Is she available for Extravaganza?
c. [bookmark: _8pha4ldiitk2]Nathaly: I don’t know
d. [bookmark: _x0jujoo4997n]Kiyomi: Don’t be bummed about people on Instagram because I don’t know how well that translates into people attending 
6. [bookmark: _zf1cgwbnuqtd]Battle of the Bands - 2/27
a. [bookmark: _k6e6bgm08qr6]Brenna: Conner is working on getting the website ready to gather submissions. We want this to be due on Feb 5th & the listening party on the 6th or 7th
b. [bookmark: _3m7o089h9cf]Nath: ideally, submissions should be out by the 8th or 9th so that we can give people 2 weeks to practice. The 5th might be too late. I think the 1st or 2nd of Feb would be better
c. [bookmark: _a72dt1aog5t7]Brett: Excited!
d. [bookmark: _9e7juu4g2lia]MD: Monday the 3rd (@ noon) might be better for submissions 
e. [bookmark: _h2xgt25wrawa]Kiyomi: Let us know in the slack
7. [bookmark: _9fp2g0g8sdr6]Drive-In - 2/29
a. [bookmark: _vfufd48nd5rg]In GSA Lounge, don’t need UCEN food so should be cheaper.
b. [bookmark: _mc973qsgvu2m]Invite other programming boards, share our board and events, and you learn a lot about different boards. 
c. [bookmark: _abrzh5ng0vyw]Will form a committee to work on details.  For right now checking on the date.
d. [bookmark: _1eflv8l15wb9]Greer may be unable to make it. 
8. [bookmark: _pgmlaf23j3aj]Battle of the DJs 3/5-
a. [bookmark: _s91nuzfb9pj4]Kat: Does anyone think the production budget should be changed based on the amount of talent?
b. [bookmark: _sl51x7y18f0m]Adam: The budget for backline would need to be increased if we have four artists
c. [bookmark: _ci0x3f87sdkc]MD: I think it’s fine how it is.
d. [bookmark: _2orb5wwrg0ds]Kat: For Battle of the Bands we chose to not have a talent, so we should vote if we want to have a guest DJ perform. They would perform for about 20 minutes because we have five or six student performers. If we bring a DJ for talent they will 100% judge
e. [bookmark: _1pmpw5q7asly]Nath: It doesn’t make sense to pay $4k for only performing for 20 minutes, but they would also be being paid for the time they’re sitting there not performing and judging
f. [bookmark: _tohg238gxisx]Lucas: I like having a dj as talent and as judge. More people will come out if they’re being judged by a professional dj
g. [bookmark: _54b0l18u58d]Kat: Today, I want to vote on if we’ll pass money on a dj and pick the dj.
h. [bookmark: _t9cwzvibp0ts]Enaiya: Artist D has the lowest numbers but on twitter, he’s been super relevant and interacting with audiences. His asking price is the cheapest so I know he would get a pull -- he’s a good dj.
i. [bookmark: _qle3sy3nt4gk]Brett: I like Artist D he would be a great performance and the crowd would love it too based off what Enaiya said
j. [bookmark: _5kk6gpnj7q3f]Kat: Out of the three Artist E is the biggest but people wouldn’t recognize his name. If he were to perform people would realize his talent. Artist D is the youngest so his input might be incredibly valued since he’s a young professional.
9. [bookmark: _q5x237loxgul]The Warm Up - 4/4
a. [bookmark: _x7wg8estj345]TWU Artist Avails:  https://docs.google.com/spreadsheets/d/1sWXcNhOAVodNy14peI6AbuUOkhhrQBcuyRrYk-AfPbI/edit#gid=1567827374 
b. [bookmark: _isbsuj4m0x3a]Nath: I inquired about B2B set → Artist F and Artist G ; or  Artist H and Artist I
c. [bookmark: _xpgyj87rb90]Brett: I was excited about Artist J as contingency. He’s extremely relevant. A DJ would be fun, but the same amount of people if not more would come if he performed and we were able to confirm him for $60k.
d. [bookmark: _xhvzscc0glai]Gabe: I would rather go the DJ route. It’s a high energy event and the day is geared towards a high beat artists
e. [bookmark: _lqxbtscv0sjt]Mitchell: He’s going more into R&B than rap. A DJ would be a stronger option
f. [bookmark: _a242hw689lsl]Brett: Can I add, he might not be the most energetic. But I think we would be in a great position for a show
g. [bookmark: _qni8nmtix6qs]Kiyomi: Artist K could be a good route. 
h. [bookmark: _1fil4vllzvfl]Enaiya: I’ve seen a lot of people ask for Artist K on the artist suggestion sheet. His energy also isn’t that low. I think Artist J would sell out though, but it would be good to do something different option from R&B. 
i. [bookmark: _wq28cjg2vouq]Kari: I think Artist K is a really popular artist in the Asian community, but might not cater to everyone.
j. [bookmark: _aul9uf2s3d9h]Nathaly: There was concern about Artist M’s asking price, but Artist K’s is almost out of range. 
k. [bookmark: _g8zn5kllj3wf]Mikio: I know we want to book a woman as a headliner, and I think Artist I would be a good option. Don’t know why they’ve been so slept on in this discussion--why’s this the case.
l. [bookmark: _n284joo4aqvo]Enaiya: I was hesitant because they’re rappers. 
m. [bookmark: _emx8exire3mt]Mikio: With Artist J, hasn’t he already been here?
n. [bookmark: _4h18g5xab0rp]Nath: Those who had seen him have already graduated.  
o. [bookmark: _mftjmgmp8mgt]Mikio: People who are hearing DJs all day might want to hear hip hop.  Artist I would be great since it’d be their first time performing together.
p. [bookmark: _b30t3o8ki3j1]Nath: let’s vote if we choose to keep Artist J as contingency→ 
i. [bookmark: _vnaygclispwv]Artist J: 5 votes
ii. [bookmark: _y587zgwzb2i]Artist F Artist G: majority
[bookmark: _a5illm6f1ac9]
[bookmark: _xokj1epxt33a]
I. NEW BUSINESS
1. [bookmark: _4hvwe0poylvc]Extravaganza - 5/17
a. [bookmark: _2u82u3e91ag0]Nath: Thank you for responding to emails on time. Everyone is committees now. X weekly meetings start next week (potentially?). Gathering artist avails throughout the week. This year’s budget has been tweaked based on revisions from years passed. You can see budget comparisons and info in the email. 
2. [bookmark: _nufxngskhfsf]Poster frames--requesting $2500 from Cap reserves
a. [bookmark: _mqe6546wk90n]MD: X, Delirium, and TWU posters from the last few years should be framed. Posters are considered an art collection by the university. We inventory them and they are sent to the university to keep track of. They are framed in a special glass so they do not fade and they are kept as art work. I’m asking for $2,500 from capital reserve to keep framing these posters up
[bookmark: _dkqn57ylbknu]
[bookmark: _7m3ouz65w8j0]J. ACTION ITEMS
[bookmark: _pljmw5bhr89t]
[bookmark: _6dy4ehuybuwu]K. FINANCIAL ACTION ITEMS
1. [bookmark: _q5x237loxgul]Reaffirm Phone Votes
a. [bookmark: _4q7weim2hicu]$2,410 for Winter Pub Budget
i. [bookmark: _if7frbnqfmh7]Motion: Enaiya 
ii. [bookmark: _g4wxdms7y5g]Second: Kat; Consent with 18 present
b. [bookmark: _ob9qju7t4ceg]$700 for production staff for Winter Wonder Drag Show
i. [bookmark: _yox2edvtrqpu]Moton: Mitchell
ii. [bookmark: _d821cuo8vaea]Second: Lucas; Consent with 18 present
c. [bookmark: _3gfcrlozdvj0]$350 for event safety for Winter Wonder Drag show
i. [bookmark: _xbbol8ja2wn1]Motion: Alexis
ii. [bookmark: _1rb133k1htid]Second: Carlos; Consent with 18 present
d. [bookmark: _k28d7ty3dg5s]Artist M as the headliner for The Warm Up starting at $65k and ending $75k
i. [bookmark: _t5i6uosxvn0z]Motion: Nathaly
ii. [bookmark: _po8gtari8ih7]Second: Gabe; 16-0-2.
2. [bookmark: _9fp2g0g8sdr6]Drive-In - 2/29
a. [bookmark: _2zblgkeco0pf]$3,000 for the Winter Drive-In
b. [bookmark: _az1q5bto0dx3]Motion: Bethel
c. [bookmark: _6nzox7eeeeoy]Second: Conner; Consent 17 present
3. [bookmark: _pgmlaf23j3aj]Battle of the DJs - 3/5 
a. [bookmark: _h4pvpabhm6h8]$9,647 for BOTD on March 5th with Artist D as talent starting at 1k and ending at 2k. 
b. [bookmark: _stdu2uxel1n8]Motion: Kat
c. [bookmark: _sl0gq6hm3ggx]Second: Mitchell; Consent 17 present 
4. [bookmark: _qbh5u89amiii]The Warm Up - 4/4
a. [bookmark: _bkudmso2068u]Motion to pass Artist G with Artist F as the contingency for The Warm Up Starting at 55k ending at 70k
b. [bookmark: _o39gzw1e6qui]Motion: Nathaly
c. [bookmark: _wec6sk1hxua]Second: Kat; Consent with 16 present
5. [bookmark: _4hvwe0poylvc]Extravaganza - 5/17
a. [bookmark: _a2m8hl6qkfo]Motion to pass $455,300 for Extravaganza on May 17th, 2020. 
b. [bookmark: _9gadunwvvjm2]Motion: Nathaly
c. [bookmark: _ebo4r8jpbh3l]Second: Bethel; Consent with 16 present
6. [bookmark: _ltv6e5n3lt17]Poster Frames
a. [bookmark: _8ev79pefgsnv]Motion to pass $2,500 for poster frames out of capital reserves
b. [bookmark: _kt3h3949la5u]Motion: Bethel
c. [bookmark: _g76188a7vvgz]Second: Gabe; Consent with 16 present


L. REPORT

Facebook Factory / Tuesday Slide / Thursday Ad
· Free & For Sale post

Kudos
Kudos to Nath !! - Brett and Bethel 
Kudos to Mitchell for break 
Kudos to MD and Kris
Kudos to Brett for Artist A and Sadgirl!

The Marilyn Report
Looking forward to the quarter! 

The Kris Report
Also looking forward to it!

Commissioner's Report 
 Thanks for a good quarter.  There is still time for you to do events you want to do.  Start thinking about positions for next year if you are wanting to return to the Board.  Talk to me, Marilyn or Bethel  if you have questions.

Deputy Commissioner’s Report
I will be coordinating committees for the drive in, and would love your help!! Bachelor starts tonight!
 
Coordinators’ Reports
Adam -  Fired up for events--Hub will be popping off this month
Brett -   Got a concert next week, excited!! Try to not get sick this quarter. 
Carlos -  looking forward to the Hub shows, planning for the Warm Up and Extravaganza
Conner -  The ambassadors are hired - 10 possibly 11. Getting them ready for tabling this or next week. Mailing list is in the works -- please give me any mailing list sheets. 
Erica - Keep helping out, sharing posts for sadgirl and look out for posters.   Did a poll on what artists people wanted had a good response. 
Esteban - Happy new year and happy winter quarter. Please sign up for the Tues shifts.  Looking on possibly doing some prescreenings or script to screens with Gabe. 
Gabriel -  Waiting to hear back from Kevin and reaching out to different people on a possible screen to script event.
Greer - Excited for the quarter.
Kari -  Excited to watch Hustlers tomorrow.
Mitchell - Excited for all the events. Worked on the Warm Up graphic. 
Nathaly - I feel like I have stuff to do but also feel like I don’t because my events are next quarter..  Open to help anyone if they need it.

Assistants’ Reports
Alexis - Happy new year to everyone. Excited!  
Brenna -  Glad to be back and hopefully BOTB submissions will be up soon so you can share it with everybody.
Enaiya -   Glad to be back, really excited to pub some events this quarter,
Kathryn  - Please help pub all the events coming up--it really makes a difference.  I’m here if anyone needs anything.  
Lucas -  
Mikio - Excited for this quarter and the events coming up.  

Senator’s Reports 
Benjy -  Sorry I’m late -- I have class so will be late to meetings and want to help anyway we can. 
Sarah - Also going to be late each week but will try to make each meeting. 

ADJOURNMENT:  7PM

Artists mentioned:  Joji, City Girls, Allison Wonderland, Big Gigantic, Dr. Lafayette, UMI, Doja Cat, DYLN, Aazar, Ghastly, Joyryde, Big Gigantic, Swae Lee, Nightmre
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