PROGRAM BOARD AGENDA[image: ]
Associated Students 
November 14th, 2016, 5:00PM 
 SB Harbor Room
CALL TO ORDER: Robert Wolfe at 5:00 pm
A. MEETING BUSINESS
1. Roll Call 

	Name
	Note:
 absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)

	Alex Burrow
	Present
	Robert “Bo” Wolfe
	Present

	Christina Chiocchi
	Present
	Samantha Richardson
	Present

	Ernesto Pina
	Present
	Sarah Soren
	Present

	Faith Webb
	Present
	Shahar Roda
	Present

	Isabella Iannitti
	Present
	Sophia Barkhudarova
	Proxy (Ben Nguyen)

	Jasmin Smith-Torres
	Present
	Stephan Bang
	Present

	Josue Garcia
	Leaving Early (6:30pm)
	Sylvester Ikpa
	Present

	Justin Taing
	Present
	Tarush Mohanti
	Present

	Kailah Korsh
	Present
	Taylor Glatt
	Leaving Early (6:30pm)

	Katherine Michel
	Present
	Jasmine Sandhu
	Absent

	Leila Youssefi
	Absent
	Jordan Mitchell
	Leaving Early (5:40)



1. Acceptance of Excused Absences and Proxies 
MOTION/SECOND: Katie / Tarush 
Motion language: Motion to excuse Leila’s absence, Jasmine’s lateness, Josue, Taylor and Jordan’s early departure.
ACTION: Consent Vote: 19 Present 

B. ACCEPTANCE of AGENDA/CHANGES to AGENDA
MOTION/SECOND: Christina / Katie 
Motion language: Motion to accept the agenda as amended.
ACTION: Consent Vote: 19 present 

C. ACCEPTANCE of ACTION SUMMARY/MINUTES of 11/7
MOTION/SECOND: 
Motion language: Motion to 
ACTION: Vote: 

D. PUBLIC FORUM
1. Catalyst Launch Party 12/2 – 
a. Christina - @CoffeCollab ; December 2nd, 5-9pm ; production staff for 4 hours
i. Conflict - Christina - Recuse ; Sam - currently in Class 

E. ANNOUNCEMENTS
1. Transday of Remembrance- this Sunday. Healing space held this Wednesday 8pm @ El Centro. 
2. Stipend Committee met last week. Also meeting this Wednesday, 3:30pm @ ASPB office. 	
F. WEEK IN REVIEW
1. Nerve 11/8 – 
a. Kailah - Tuesday, day of election, could have affected attendance. For the 7pm show, 130 attendees and at 10pm, 120 attendees. 

2. Tijuana Panthers and Ducktails 11/9 – 
a. Shahar - Hub Show; In the future, the hospitality room must be set up on time. Police showed up late. Not sure of the miscommunication, however the officers showed up, went to grab coffee, and came back after the pre-show. 
b. Shahar - Ducktails showed up late, short soundcheck. He played for 35 minutes, and began undoing his equipment. He wasn’t told we paid for an hour, and had an unpleasant attitude. 
c. Shahar - Security ; crowd-surfing and moshing, 5 people escorted out, 293 tickets sold. 35% tickets sold so it is considered a loss. This may have been affected due to the little time spent on publicity. Many tickets bought at the door. 
d. Justin - Notable that many people enjoyed the show. We should think about who we pick and have a better timeline for publicity. 
e. Sam- lower numbers may have been due to it being a Wednesday. 
f. Christina- Sophia and herself worked to make it public in such short time. Expected high interest, however this shouldn’t reflect badly on the genre. We should be more thoughtful next time and input more time ~ perhaps two weeks instead of one. 
g. Jasmin - 51 at the door, 293 total. 
h. Bo - It is important to get the books sooner rather than later and do the research prior. Remember you are representing students and make your voice heard in meetings. 
i. Burrow - We didn’t think the show would sell out however, we just wanted to cater to that specific audience. It could have been better but it was still a success.
j. Faith - For this genre, the demographic wasn’t aware of the show. If we pubbed more than a week this might’ve worked out better. 
k. Ernie- $33.75 profit, $135 total soft Merch (t-shirts, pins). 
l. Tarush - Hospitality in the Waterfront room was not set up on time. We should tell the artists that the room won’t be ready until 5:15 just to not feel rushed. There’s more we could do to advertise. We should pay to advertise on social media (i.e. $100 or so) to directly aim promotions to the demographics. 
m. Bo- hospitality check inventory
n. MD -  Having someone in charge of the front table to make sure what each staff’s duties are. Don’t hang out in the production area. If safety staff/security are working, do not disrupt their work since they are being paid. 
o. Sam - KCSB offered to work closely with us next time to advertise
p. Isabella- Using facebook to advertise and digi-know would have been a good idea. 
q. Sarah- Did flyering at the Arbor. We should do more tabling at the Arbor since many people didn’t even know we hosted free movies on Tuesdays. 
3. IASB 11/12 – 
a. Katie - Not a pleasant experience. They were insanely disorganized and we were not made of aware of their needs. The event went over an hour due to the lack of communication. They demanded strange things. 
b. Taylor - (Girv 1004) The hall was not suitable for soundcheck. They wanted a small band set up in no time. They were thankful at the end and gave staff free food. 
c. Bo- next time, we need to communicate with them better. Also setting up a meeting beforehand to ensure needs are met. 

G. PREVIEW OF THE WEEK 
1. Sausage Party 11/15 – 
a. 7pm - Isabella, Sarah, Bo, Soph  ; 10pm - Taylor, Sarah, Sam, Burrow

2. Bad Santa 2 11/16 – 7:30pm
a. Kailah - Only 30 people interested. We need to post more and hand out quarter sheets. We could also pass out tickets at the dorms/Arbor. Pick up tickets @AS Ticket Office. 
b. Christina - Hand out tickets to RA’s so they can hand them out. Working with RHA. 
c. Sylvester- needs 50 tickets to take his dorm floor. 
d. Bo - If you haven’t done a half-quarter event, you should do it as soon as possible. 
e. Isabella - Using digi-know for free movies. 

3. XXYYXX and Andrew Luce 11/17 – 6:30pm
a. Shahar - Please poster. Hospitality (4pm) at Chumash and Mission Rooms ; Andrew luce will not be having soundcheck. Tabling: 
b. Ernie- working but will try to get out early (7pm). Might be late. 
c. Christina - Posters (50) were printed but technical issues prevented from printing more. Will be back tomorrow to print quarter-sheets and table at the Arbor. Pick up quarter-sheets tomorrow! 
d. Shahar - We need to vote on an opener. 
i. Conflict of Interest: Recuse - Sam, Katie, Bo ; Comrad - Taylor, Shahar, Justin, Tarush, Josue, Burrow, Christina, Ernie
e. Burrow - I think that Taikon would be really good for this, originally from China. Brings a lot of chinese DJ music to the show, I think they would be a really good fit
f. Taikon was chosen as opener through an informal vote. 
4. Poetry Club 11/20 - 
a. Currently researching. This Sunday the Nov 20th @ The Hub. Easy set up. Simple Storke setup. 

H. OLD BUSINESS
1. Winter E-Cen Show - 
a. Burrow- Music acts: A (CAA), B (WME), C (Windish), D (Paradigm), E (CAA), F (WME).  Comedians: G (WME), H (WME), I (WME)
b. Katie - I don’t know if we want to do comedy or music, but I and H are great. These are good comedians that have name pull, I is offensive though so this is something to be weary about. E would be a great show, I have 67 friends on facebook who like them and would poll great. Same with D but half as may likes
c. Josue- D are really good. They put out good music but boring to see. 
d. Justin- D was suppose to play SB Bowl but moved to Ventura due to low ticket sales. E is really good. 
e. Tarush: I don’t think a comedy act would pull enough people as a music show. E are having problems selling the shrine. 
f. Shahar- E show is Wednesday and they’ve sold poorly. 
g. Steph- Q would have the biggest name pool and would have interesting things to say given the political climate. He is also funnier in standup rather than a show. I known less for standup comedy shows. G’s audience isn’t college students. C and B have good reviews. 
h. Isabella - A comedy show is a really good idea, but for The Hub. 
i. Isabella- B puts on a good show, but really inappropriate due to cussing and strange visuals (i.e. sexually explicit). Maybe that’s something to think about. Top choice: E. 
j. Faith - Probably couldn’t sell out E-Cen with standup comedy. For: E 
k. Justin- On the note of ticket sales- C would sell. He sold out with $40 tickets at the Observatory. 
l. Christina- Not comfortable with a comedy show for the E-cen show. As far as music, B is awesome but also offensive with accusations of black-face in music videos. This would be a risky move and moves for: C. 
m. Sarah - R would do better than Q. If we do the comedy route, we should do Q because he has a bigger name than most others. Over 2-3 million viewers on his videos and most likely has a following here. For music, A, D (favorite but irrelevant right now), and E (more relevant but most popular album was in 2010). C is top choice. 
n. Taylor- Saw C last year, good show. Comedy acts: Q but he probably wouldn’t sell out an E-cen show. 
o. Shahar- we haven’t had a winter show in a while so it’s going to take a big name to call people to pay $5
p. Ernie- likes C and really like Q due to political climate. Since it is winter, E might be really good. 133 friends like E. 
q. Sam- Q would be really well received but not fill the venue. This would be around inauguration time so it be good timing. B would be a good idea but might be foolish since it is known for hectic shows (i.e. crowd surfing). Not confident with C for $20 tickets.
r. Bo- Likes Q but wouldn’t be confident on a sell out. He is playing in CO for a 5,000 capacity, and he has been hitting big venues. E album is out and they are in Berlin on this day. C would be cool. 
s. Faith- maybe to sell out Q, we need to pub out to the entire SB community. 
t. Sam- With Q, Isla Vista is extremely liberal unlike SB County so we might not have good numbers getting county community to come. 
u. Steph- if we do have a comedy show, we would have a seated audience with 3800 capacity. Ticket prices might be different for seats. 
v. Sam- This show is incomparable to Grouplove since Grouplove was during the Warm-Up and was polled against Deltopia. 
w. Burrow - Q was 100k and C was 75k - 100k. 
x. Steph- S almost sold out in another show. 
y. Ask people what they want (i.e. poll) instead of assuming. 
z. Justin- confident with C. 
aa. MD- we cannot compare E-Cen show and The Hub in terms of numbers. 
ab. Isabella- I don’t know who Q is and wouldn’t feel comfortable having him. 
ac. Christina- Q is asking for a lot considering he might not have a good pull. 
ad. Bo- Comedy is a no. Looking at music and  we need more availabilities. 
i. Conflict of Interest - Sam, Shahar,Justin, Tarush, Burrow, Christina, Bo, CAA l Sam, Shahar,Justin, Tarush, Burrow, Sarah,Bo - WME ; Shahar,  Justin, Paradigm/ AM only ; Windish, 
2. The Warm Up –  F, J - AM only, K live - AM only, L - AM only, M- CAA , O - AM only, P - WME. 
a. Isabella- loves K but they were here recently and it’s too soon to have them back. Not a good idea. 
b. Katie- L or J would be good choices. 
c. Ernie- I don’t think K should be an option. P and L would have the greatest pull. L is really good and they would definitely take many people off the street if that's what we are aiming to do since it is Deltopia that day. 
d. Bo- L is the bigger name in electronic community. He is consistent with releases and well-known. I like him the best. 
e. Tarush- I love P, but last time there was an issue with production. L good too. 
f. MD- keep in mind what genre we want for Extravaganza. 
g.  Steph- if we revisit J, could we renegotiate prices? 
h. Isabella- L top choice and seen everywhere. 
i. Ernie- facebook likes: L (85) and P (35)
j. Shahar- most people who want to see J would go to his shows in LA or Bay area. K probably couldn’t sell out E-cen. 
k. Sarah- L biggest name pull and people would pay $5 to see him. Approached by people about J, but not excited. 
l. Christina- L known and if we book L, we shouldn’t do electronic for Extravaganza.
m. Bo- for this Warm-Up, we want someone well-known to prove that Warm-Up shows can be effective.  
n. Sam- Numbers: 59 friends like L, M 17, P 26. 
o. Alex- With electronic performances, production prices are higher and more intensive. 
p. Justin- If we want electronic for Extravaganza, it’s not a big deal. 
q. Bo- F wasn’t talked about, removed. K likewise. M and O also. 
r. L was chosen on an informal vote and with contingency to be reviewed next week.  
3. Holiday Photos - 
a. Justin- Sign-up sheet going out. Both days 2-4pm. Dylan called and he would want assistance to get as many prints as people want. 3 Staff per shift. We should get the FB page up before Thanksgiving. 

I. NEW BUSINESS
1. Artist Q&A –  
a. Faith: February 23rd, T Q&A $10,000, starting at $6k and ending $9k with $5/8/10 tickets each. Capacity: 550, approximately 600 in Corwin. People would be interested since it is Black History Month. Will check Campbell prices. 
2. Office Chairs – 
a. Ernie: the price for each chair ranged around $399 each, with a total of $5,200. I am asking for $5,300 but am looking for chairs within the price range of $325-$375, similar to the Amia chair in the current AS Main office. Check this chair out if you're wondering how it will feel. Currently in talks with BKM to get these in.
3. Pre-Screening of “Why Him?”
a. Kailah- Showing during dead week but unsure about it. 
b. Tarush- could do well. 
c. Alex- trailer looks awful. 
d. Ernie- Event could do well with one showing, but wouldn’t be able to work it. 
e. Kailah- probably couldn’t get the pubs in time. 
f. Informal vote said no. 
4. Replacement Lights – 
a. Bo- sent out a quote for 2 Tournado outdoor LED fixtures for  $1295.41 total. 
J. ACTION ITEMS

K. FINANCIAL ACTION ITEMS
1. Catalyst Launch Party
MOTION/SECOND: Katie / Jasmin
Motion language: Motion to pass $200 for 3 production for 5 hours of the Catalyst Launch Party
ACTION: Consent Vote: 16 present 
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through: 
Additional approval required:

2. The Warm Up
MOTION/SECOND: 
Motion language: Motion to 
ACTION: Vote: 
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through:  
Additional approval required:

3. Artist Q&A
MOTION/SECOND:  Faith / Katie 
Motion language: Motion to pass T Q&A, $13,490 starting at 6k ending at 10k, tickets at $5 student, $8 general, $10 door 
ACTION: Consent Vote: 16 present
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through: 
Additional approval required:

4. Office Chairs
MOTION/SECOND: Ernie / Katie
Motion language: Motion to pass $5300 for 12 office chairs from BKM Office Equipment out of capital reserve
ACTION: Consent Vote: 16 present 
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through: 
Additional approval required:

5. Replacement Lights
MOTION/SECOND: Christina / Tarush 
Motion language: Motion to pass $1295.41 for 2 Tournado outdoor LED fixtures.
ACTION: Consent Vote: 16 present 
Staff/Advisor Instruction/Request: Insert if Applicable
Responsible for Follow-through: 
Additional approval required:


· Thursday Page/Slides
· changing XXYYXX on Tuesday slide from “starring” to “ft.” 
The Marilyn Report – 
1. Next Monday is the last meeting and many staff will be out next week. Also as a reminder, throw out food. 
2. toner has been ordered and windbreakers turned in. 
The Commissioner's Report –  
1. Quarter reports due Wednesday at 5pm. 
Deputy Commissioner’s Report –  
1. Promo items email sent out. Also looking into new items: stress relievers, folding desk mirrors, sling bags, trucker/dad hats (black with white back and logo), and many sample requests to come and a new table cloth.  
Coordinators’ Reports
Alex- 
Christina- Posters for XXYYXX should be picked up before leaving.
Faith- Any professor suggestions, send them my way. 
Isabella- Posters printed sometime this week to be tabled. 
Jasmin- 
Josue- 
Kailah- Giveaway quarter sheets tomorrow. 
Leila- 
Sam- 
Sophia- Take and POST posters.  
Stephan- 
Tarush- 
Assistants’ Reports
Justin- 
Katie- grab half-sheets for stipends. 
Sarah- 
Shahar- see me and Christina if you’re interested in going to Hall Blue. 
Sylvester-Some tickets for movie. 
Taylor-
Senate Liaisons
Jasmine-
Jordan- 
· Absent last week for personal reasons
· AS Senate not taking a stand on Tuition Hike March
· AS Senate funded anti-Black Lives Matter speaker on campus $5,000. 
· If you have to speak at Senate meeting this Wednesday, come early. 
RHA Liaison
TBD
ADJOURNMENT : at 7:49pm. 
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