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Program Board Agenda
Associated Students 
   	                    May 4th, 2020
         Remote

CALL TO ORDER: 5:04PM  by Kiyomi Morrison
A. MEETING BUSINESS
1. Roll Call
	Name
	Vote:
 absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)
	Name
	Note:
absent (excused/not excused)
arrived late (time)
departed early (time)
proxy (full name)

	Adam Salton
	
	
	

	Alexis Xa
	
	Kathryn Quinones
	

	Bethel Tammerat
	Late Arrival 7PM
	Kiyomi Morrison
	

	Brenna Collins
	
	Lucas Jackson
	

	Brett Friedman
	
	Mikio Sacramento
	

	Carlos Aviles-Sullivan
	
	Mitchell Lewis
	

	Conner Jones
	Absent
	Nathaly Pacheco
	

	Enaiya Judkins
	
	Sarah Danielzadeh
	


	Erica Ko
	
	Benjamin Chocron
	Absent

	Esteban Alvarado 
	
	
	

	Gabriel Reyes
	
	
	

	
	
	
	



Acceptance of excused absences, absences, early departure and proxies
Motion by Kat, second by Nathaly. Consent with 14 present.

B. PUBLIC FORUM

C. ACCEPTANCE of AGENDA/CHANGES to AGENDA
 Motion by Gabe, second by Nathaly. Consent with 14 present .
 
D.ACCEPTANCE of ACTION SUMMARY/MINUTES
 Motion by Brett, second by Lucas. Consent with 14 present. 

E. ANNOUNCEMENTS
1. Applications are in!
a. First interviews last week! People on hiring committee will be busy
b. 64 applications received
2. Position Guides - DUE WED MAY 6 @5PM
a. Info sent out in email last week
b. Please put some time into it and make sure it’s a good guide for whoever is next
c. Put it in the drive folder attached to the email

[bookmark: _83qk6v2fttfj]
[bookmark: _7fdmzl9iwirj]F. WEEK IN REVIEW 
1. [bookmark: _xwcfr6a51cc2]Binging with Babish LIVE - 4/28
a. [bookmark: _dbj9a5kjlzyo]First bigger livestream event
b. [bookmark: _cw5i7tuwu2yg]Went smoothly, having questions in advance was good and helped us get through it
i. [bookmark: _veh7ocxlwfm0]Wished we had more questions on hand
c. [bookmark: _93wm219sh1ys]30 minutes longer would have been good
d. [bookmark: _18yhbr9w7dsx]One person in the comments was saying profanities- MD has to report when this happens
i. [bookmark: _akhcniem9r4y]Comment stays in the chat even after person is removed
1. [bookmark: _w9oq5g7mhkd8]Could copy large text of spaces so it moves the comment up, but they can’t be deleted
e. [bookmark: _porv2lb7ifid]People from other schools were able to login
i. [bookmark: _jxhyz31gb4mp]Allowing only UCSB students caused problems with classes here, so UCSB disabled the login for students only
ii. [bookmark: _95uw8eacfa85]Only way to ensure it’s only UCSB students is have registration
iii. [bookmark: _h73fwql3p4oh]Can also tag people as guests if they don’t login through UCSB
1. [bookmark: _dizouzsewvbu]Can also try using Shoreline
f. [bookmark: _ps46g1ytp5j4]Max # of guests: 330, stayed around 200 the whole time
g. [bookmark: _vrn8ndv90up5]He was a great host and did a great job
h. [bookmark: _52t2ffb9vs4u]People wanted to see the finished product- make sure the event is long enough
i. [bookmark: _h4v7bv73rgai]If artist wants to go over time limit, what do we do?
i. [bookmark: _8sgkoinh62w9]Close contact with agent and MD- text MD
ii. [bookmark: _2lok0nyrt9tr]Probably wouldn’t go over 30 extra min
j. [bookmark: _joswx17avyk5]Agent may want to be in the Zoom call during the event
2. [bookmark: _ba2uecun35as]Storke Show: Delta Dagger - 4/30
a. [bookmark: _hdk8w1jygxqz]Was similar to previous week except was full band
b. [bookmark: _pu6jkz5emjsu]Hard to hear singer but rest of the ban sounded good
c. [bookmark: _5zmmje7k9vvp]~150 people attended
d. [bookmark: _kytyvgkxo2iz]Used Storke tower image as part of background
e. [bookmark: _nd6ksr5sorsk]In the future, can say announcements/pub during show
f. [bookmark: _z46dj229y4p2]In the beginning, could go on and introduce them and APSB and make some announcements
i. [bookmark: _9m98ajnnm0cr]Good way to stall if band is a few minutes late
g. [bookmark: _sjtxmlxhmo44]Should start pubbing them earlier
h. [bookmark: _ppn0nbvmgxkn]Standard graphic is already made- can put different names and photos in it
i. [bookmark: _c7iuq8w7itei]Working on creating a lineup for future artists as well
3. [bookmark: _h5gs5botbsm1]Eric Andre Live Stream - 4/30
a. [bookmark: _118a8611ezh8]Total: 843 people, max at one time: over 750
b. [bookmark: _rzbrhgufsi9v]Bethel and Lucas moderated but Lucas’s computer started crashing with the high chat volume, so Gabe hopped in at the end
c. [bookmark: _glzaigpds738]Issues with team- confirmed everything the day before the show
d. [bookmark: _gen04vo3pyy9]Many members of agency wanted to be on call- need to prioritize
i. [bookmark: _6kqzbn7yuyca]Added them and changed them to guests
e. [bookmark: _azkg1lwzr1l9]Ran out of questions pretty early- may have been helpful to have someone just looking for questions and feeding them to moderators
f. [bookmark: _wmdp2bujwbr9]Some people asked the same question over and over or asked dumb questions
g. [bookmark: _o78ogridh8z2]Questions in the beginning were compiled list of ones agent sent and ones we added
h. [bookmark: _s4a9fu1s8txz]People seemed very excited!
i. [bookmark: _qgvsqv35sf8o]A little awkward at points- didn’t always flow great especially after Lucas’s computer gave out
j. [bookmark: _9lqvjktz2xgi]May be good to find some deeper questions
k. [bookmark: _ys2r7vwcwdsv]Also depends on guest to help things go smooth- some are more talkative and personable than others
l. [bookmark: _8d6jk9u6c7q5]Moderators need to be able to have conversation and flow with the guest
m. [bookmark: _3bhaj8u45o4r]If something happens with connection, should turn off video as well to limit confusion
[bookmark: _tv2svmrhs7bb]
[bookmark: _j180c3vphszd]
G. PREVIEW OF THE WEEK
1. [bookmark: _sje46fiy94sq]NGHTMRE - 5/5
a. [bookmark: _nrxc5149y148]Were on a call testing video and sound- had some issues with sound but was getting better towards the end- will hop on before show to make sure it’s good
b. [bookmark: _790hqq1intk6]Link is available now, but need to figure out how to let people in
i. [bookmark: _pvf40oxwms3y]Registration would be used to make sure it’s only UCSB students- how much time should we give to register?
ii. [bookmark: _92mlidxbke44]Registration is over Zoom
iii. [bookmark: _kao0og2fw1ml]Registration may affect attendance
iv. [bookmark: _lme4rrmeq22d]Should try registration for next show
v. [bookmark: _wzrpzjybhj3r]But should maybe avoid the word “register”, could say “login”
c. [bookmark: _rk209xozxum2]Shoreline
i. [bookmark: _62mdi12142fa]How many people actively use it?
d. [bookmark: _bbm8f45lkytf]Post registration and it could let you in right there- post registration link instead of zoom link- lets you login and see stream with that link
e. [bookmark: _4ni3ef6qcmvs]Will need to do something like this for larger artists
2. [bookmark: _j2gznt3zkh25]Live & On the Rise - 5/6 
a. [bookmark: _5ln4lmxpvmtt]Supposed to be Wed, but was given list of a lot of bigger artists with low asking prices then when offers were sent they were declined quickly- they wanted a  lot more money
b. [bookmark: _pzrgeqya9lu]Skipping this week
c. [bookmark: _2qcn9btcoiny]Will send list of artists whose asking prices are more accurate
3. [bookmark: _xwcfr6a51cc2]Noon Storke Show: Grant Chesin - 5/7
a. [bookmark: _ksju2iz8ayi8]Next two shows planned, and hoping on confirming last two shows today
b. [bookmark: _xhcob43zmh8f]Will be same as others except with announcements first
c. [bookmark: _yq1yks5bnb4x]Waiting on contract
4. [bookmark: _clqk7l44tgyz]Lil Yachty - 5/8
a. [bookmark: _z5nhcgyqyrsl]Just confirmed 20 minutes ago!!
b. [bookmark: _5ovkqy86chnf]Time: 7:00PM
c. [bookmark: _6dj2wtwutmy4]Will try to register people for this event
d. [bookmark: _21lj59ybe74w]Announcing tomorrow at 12, hopefully with graphic
e. [bookmark: _ygrxdf1a1ios]Current capacity: 1000 people, may look into larger capacity options
f. [bookmark: _f41w1h51ys4c]From agent: “This one is going to be legendary. It’s my favorite offer ever.”
g. [bookmark: _ralrebn846th]Brenna has been helping find info and links so pub doesn’t have to
h. [bookmark: _gkbk1l5fkrpd]Will post question box on Insta story 
i. [bookmark: _y71lnxu4ms9m]May need more help finding questions to ask during interview
j. [bookmark: _l0lol7ci3lvo]Planned on giving artist questions beforehand so they can talk naturally and tell stories
k. [bookmark: _et6tbog998j8]People want grid view
l. [bookmark: _q1j1btb03u68]Could try to have some students on the call
i. [bookmark: _1jxin652tyzh]there’s a feature where you can chose someone to show their face
m. [bookmark: _1wfmjn96ly65]Could be good to have someone following along- may be better to have someone from board do it than random student 
i. [bookmark: _ch4wki56mxp]Bigger risk inviting random students on call
ii. [bookmark: _tnd1jxutus6p]Contest to pick who can join or show final product
iii. [bookmark: _r1zy5zr7186m]Could submit pictures live and show some on the screen

H. OLD BUSINESS
1. [bookmark: _l8bi9iiejyr7]Youtube Channel
a. [bookmark: _lf2a1ciomsl0] Working on making channel more finished
b. [bookmark: _vx0bxkocsz2w]Sent links to videos in chats today- will be posted this week
i. [bookmark: _vciuavnytz5e]3 videos are done, 2 are ready to post
c. [bookmark: _wx55dfj5nlid]Schedule: posting coffee vid W then keep up with MW, but depends on what other events we have going on that week
2. [bookmark: _30p6xtocce7t]Playlists
a. [bookmark: _3pimrkj5j4ca]Enaiya wants to make a Bedroom Pop playlist
b. [bookmark: _lj9un1dtlju4]Might be cool to have some new playlists- can make own graphics on canva 
3. [bookmark: _17guv5fp8m4b]Extravaganza
a. [bookmark: _pbvf3bmifmex]Drafted announcement and will try to post this week! 
5. [bookmark: _58wauyr6fs0j]Live & On The Rise
a. [bookmark: _bh456jgy2lfh] Artist A - 5/13
i. [bookmark: _yodqm68crpcz]Want to increase offer to start at $4k because want to confirm ASAP
ii. [bookmark: _lmkirci4q0c7]They may ask for more anyway
iii. [bookmark: _sd6xtfh6estp]Don’t want agents to think we will always send the amount they request from the start and want to limit use of student fees
iv. [bookmark: _rd36mth25kky]$1k can make a difference
b. [bookmark: _lyb9hnss5arc]Artist B 5/21
i. [bookmark: _5ujjahcu7wb9]Making sure they can still do the show and do this date
ii. [bookmark: _ad83vz2jvd2l]Been confirmed for months
iii. [bookmark: _knv7kiseqh7h]Agent may want to reschedule
c. [bookmark: _7twb7wtk6dgq]Thinking about adding another show-
i. [bookmark: _7ex3qbjhaw9b](Discussion with list of artists)
ii. [bookmark: _yingpxoyllcy]Artist C- if we want to spend more he could be a good choice
1. [bookmark: _yj5l9h8b5pqi]Will probably only have one slot for a show- 5/27 
a. [bookmark: _3rmstvpa169n]Logistics for registration- will probably need to register people for this show
b. [bookmark: _q4we68obta2h]Can consider doing multi-lineup if virtual programming goes on longer
d. [bookmark: _5t2j66e6nhar]Smaller artists (less money) or do people want to consider a bigger artist?
i. [bookmark: _ilvcs7f232pq]Artist C will probably just get bigger and a lot of students want him
1. [bookmark: _pelgxr5glbb0]Different genre than what we have been looking at
e. [bookmark: _eug911lb1vn5]Sticking with Artist A- agent thinks number is within what we already voted on
6. [bookmark: _3tf82av75pss]Artist D  - 5/15
a. [bookmark: _6f2a2dvok0ir]Working on offer tonight and schedule will be sent tomorrow morning- working on Artist D, Artist E, and Artist G all now
b. [bookmark: _rtsl8ctirgom]Hoping to confirm by Thursday
7. [bookmark: _g4y34xze7dz7]Artist E  - 5/17
8. [bookmark: _nv2ny74fspi0]Artist F - 5/26
a. [bookmark: _4veybibg8qhu]Waiting on offer
9. [bookmark: _kw2biu5k565y]Artist G - 5/29
a. [bookmark: _muv84fmm3dl1]Would be great to culminate the year with her
[bookmark: _xokj1epxt33a] 
I. NEW BUSINESS
1. [bookmark: _lahcejijguy]Artist H - 5/19
a. [bookmark: _680qd3t02hl5]Is available and actively looking to do college shows
b. [bookmark: _el9i7iqompe2]Very popular and may be bigger event than Eric Andre
c. [bookmark: _sn7t2svtma90]Could do Q&A or plan an activity like other shows
i. [bookmark: _7aqqkp30j5mn]GIANT baking?
2. [bookmark: _5rp9exmywbl3]AS Award Nominations
a. [bookmark: _dauw5t7a0p96]Yearly awards- they extended the deadline
b. [bookmark: _7ea09x99ep5k]Link is in meeting email
c. [bookmark: _w34hmxuapteo]Different awards for staff, students, board members
d. [bookmark: _32ac1apwcybl]Each AS entity gets to select a member of the year	
i. [bookmark: _7avc4wh7d87e]How should we select our member of the year?
1. [bookmark: _dmcjjskq0fez]Kiera will take submissions anonymously- form will be done by tomorrow
a. [bookmark: _zh4lfhqlzz8m]Will list everyone and see who gets the most votes
b. [bookmark: _iiughksggkil]Will make sure it’s a surprise
2. [bookmark: _7ck6qv6tfc45]Seniors who aren’t returning to board
[bookmark: _j9pz9vhdu2ao]
[bookmark: _7m3ouz65w8j0]J. ACTION ITEMS
[bookmark: _hoiy10fbnjcf]
[bookmark: _6dy4ehuybuwu]K. FINANCIAL ACTION ITEMS
1. Artist H -  5/19 
a. Motion to pass Artist H for $15k for May 19th 2020 starting at $10k and ending at $15k.
i.  Motion by Gabe, second by Erica. Consent with 17 present.


L. REPORT
[bookmark: _9fp2g0g8sdr6]
[bookmark: _84arnh5hr7rb]
Facebook Factory / Tuesday Slide / Thursday Ad
· Free & For Sale post
Kudos   
Gabe for first virtual event. MD for putting in the work every week! Kiyomi for her event this week. Nat and Brenna for upcoming events. Brett’s goin! Lucas and Bethel for moderating. Everyone who sent Nat’s birthday videos. 

The Marilyn Report
Requisition forms are online now- instructions are online. Need to schedule practice session times for virtual events. 

The Kris Report. 
 BABY IS COMING!!!!!!!!!! YAY BABY!!!!!!!

Commissioner's Report . 
Excited for upcoming events and for hiring. Dying.
 
Deputy Commissioner’s Report . 
First round of interviews done!

Coordinators’ Reports
Adam- Updating playlist, can help moderate other events.
Brett-  Excited for upcoming events and hiring committee. Chicano Batman released an album.
Carlos- Excited to be on hiring committee and looking forward to events. 
Conner-  
Erica- Excited for hiring, working on announcements.
Esteban- Excited for events, fun and weird to be on hiring. School sucks!
Gabriel- Excited for more events, started UCLA law program. Is now friends with Eric Andre. Got mad on Twitter. Um. 
Mitchell- Working on Lil Yachty graphic. Excited for upcoming events. 
Nathaly-  Excited for upcoming events. Really proud of us!! Keeping us distracted. Only 3 more meetings!

Assistants’ Reports
Alexis-  It’s getting real!
Brenna-  People are commenting on our events!
Enaiya- Excited for upcoming events. She likes my EDM playlist :,)
Kathryn-  Hoping to put on a big show at the end of the quarter.
Lucas- Highlight was Eric Andre!
Mikio-  Excited for upcoming events. 

Senator’s Reports 
Benjy-  
Sarah- People are raving about our events! Looks forwards to meetings. Excited for upcoming events. 

ADJOURNMENT:  7:28  by Kiyomi Morrison.

Artists mentioned: Billy Porter, Channel Tres, Megan Thee Stallion, David Dobrik, Doja Cat, Omar Apollo, Steve Aoki, Sadgirl
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