ASSOCIATED STUDENTS

BI KE Location: Nati Conference Room

TTrS: ) BIKE CommiTTEE WEEKLY MEETING MINUTES

Associated Students
April 18, 2018, 4:00PM

A. MEETING BUSINESS

A-1. Roll Call
Note: Note:
absent (excused/not absent (excused/not excused)
Name _ excused) Name arrived late (time)
arrived late (tlme) departed early (time)
departed early (time) proxy (full name)
proxy (full name)
Kevin Jin Present Adriana Ocasio Absent
Chair Associate Officer
Annie Golay Present Sara Lafia Present
Vice Chair Graduate
Representative
Lianna Nakashima Arrived late (4:09) Sarah Siedschlag Present
Media Coordinator Advisor
Danny Kolosta Present Dennis Whelan Present
Project manager Campus Planner
Jamie Wagner Present Matt Bowman Present
TPS UCPD
Kevin Freeman Present

CSO

Introduction

A. PUBLIC FORUM

a. General Announcements

i. Potholes on El Colegio fixed within days
b. Appreciations/Concerns
c. Request to have item added to today’s agenda

B. Committee Business

D. REPORTS

C-1. Advisor Report

a. Attended town hall on UCEN remodel proposal

b. Concept to move Bike Shop from current location to MCC
c. Whelan —5-8 year process is typical
C-2. Associate Officer(s) Report

C-3. Administrative Officer Report




C-4. Project Manager Report
C-5. Maedia Coordinator Report
C-6. Vice-Chair Report
a. Continuing conversations about bike donation program
C-7. Chair Report

E. Old Business

1. Updates on projects (Dennis)
a. Reseal/stripe and other projects this summer

iii.
iv.
V.
Vi.
Vii.

viii.

Bren Circle to Library near Broida

Repaving and restriping of underpass near Rec Cen to restriped
area on path near Rob Gym

Relocate bike lot from Life Sciences to median adjacent to new
path

SRB master plan and design under development

Library south lot will be reracked with peak racks

Psych circle northerly entrance will be repaved and light pole
removed

Permanent parking lot on east side of Library — library commits
to funds and is looking to close out ASAP

Broida lot turn striping repave and restripe

b. Smaller issues

F. New Business

Theater and Dance potholes
Military Science root intrusion
Lianna — low manhole covers in front of Art and HSSB

G. DISCUSSION ITEMS
1. Bike Abatement

a. Process
i

Bike must be obviously abandoned — look for signs (lost wheel,
broken, etc.)

Once it has been tagged as abandoned legally at least 30 days
to impound

CSQO’s tag abandoned bikes around campus based off
respective judgement

Jin — rusted chains, lugs, dust, leaves, cobwebs are indicators
of abandonment

Freeman — Impounded bikes are stored at Devereux facility —
capacity is near full



vi. Freeman — CSQO’s can only sell 50-80 each bike sale so inflow is

greater

vii.  Jamie — De minimis value property — If bike “value” is less than
$50 CSO has autonomy to do what they want

viii.  Bici Centro — intakes bikes from Isla Vista housing
impoundment

b. What are the limitations? Limited space or high labor cost?
i. Bike sale cannot bring on more than five or six CSO officers —
not cost efficient and lack of tablets to register
ii. Takes hours to transport bikes back and forth from Devereux
to Bike Sale site
iii.  Bowman —if CSO impounds bike that someone claims was
parked legally this becomes a liability issue — CSO sometimes
accused of stealing bikes
iv. Freeman —Tagging and impounding bikes are a “specialty” skill
set by only about a third of the CSO’s
v. Cutting bike locks takes a lot of power, more capacity needed
c. Solutions
i. Bowman — widespread tagging service rather than strictly CSO
ii.  Sarah —nonprofits to come on campus and conduct business
mandates liability and insurance compliance
iii. Jin—more logical to focus resources on impounding bikes to
free up lots than simply buying more peak racks
iv.  Whelan — Campbell and Bus Loop lots should be prioritized
v. Bowman — Talk with UCPD and CSQO’s to figure out plan moving
forward and how Bike Committee can help
vi.  RHA cuts locks on abandoned bikes and CSO’s impound them
vii.  Zip tying could be more effective as an abandonment tag so it
cannot be easily ripped off
viii. Bowman — mandated to do things that are unpopular to
students
ix. Bowman —ideally a student led campaign that improves public
image of CSO’s
X. Jin—improve CSO public image by coordinating with AS Media
Group
d. Please go to the following links for video clips showing bikes in
campus bike lots during Easter:
https://ucsb.box.com/v/AbandonedBikesDuringEaster

ADJOURNMENT


https://ucsb.box.com/v/AbandonedBikesDuringEaster

MOTION/SECOND: Kolosta/Jin
Motion to adjourn the meeting at 5:15
ACTION: Vote: Consent



